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Executive Summary
The event discussed in the report was Winter Wonderland where Conference was organised for Hospitality and MICE sector professionals. In this report the different stages of event cycle was identified such as planning, promotion, at event, analyse and post event. The event planned to use social media and email marketing to support the awareness of the event. Then Savoy London had been chosen because of the luxury it offer to the customers and event promoted diversity among the guests to manage the conceptual development. Further, different skills, resources and capabilities had been identified in areas such as operational, planning, staffing and marketing. Budget for the event had also been prepared where it was certified that £143,000 was fixed to manage the expenses. This report had helped to understand the industry trend of digital accessibility and AI experimentation while the issues were staffing shortages and regulatory compliance. Lastly, the report applied SWOT and PESTLE to analyse the situation and cultural considerations for the event.
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[bookmark: _Toc128863822][bookmark: _Toc181958843]Introduction
An event is the occasion which has been organised to attract visitors from different areas (Fox et al. 2014). This report will focus on Winter Wonderland which is a MICE Event which promotes networking, innovative idea generation and knowledge sharing. This event is chosen because it promotes networking and collaboration between different professionals of the industry. The Winter Wonderland Conference ensures that industry growth can be facilitated and partnerships can be promoted. The location of the event is The Savoy in London which offers appropriate amenities to improve the experience of attendee. This report will identify the Event Cycle and its Concepts with event management resources to manage the overall practices. It will even identify the budget and industry trends to have better understanding of the influencing factors.
[bookmark: _Toc181958844]Main Body
[bookmark: _Toc181958845]The Event Cycle
Event Cycle is defined as the systematic procedure for managing the success of events and it is a time-driven strategy which is easily used in multiple events or performance (Rubinger et al., 2020). The stages of event cycle are planning, promotion, at event, analyse and post event which helps to drive event success. This is applied for Winter Wonderland below to have in-depth understanding.
[bookmark: _Toc181958846]Planning
To answer who are participants, it has been planned that the participants will be Industry professionals of Hospitality and MICE Sectors. This event will help to organise interactive sessions, networking opportunities and themed activities to ensure that event can be successfully organised for the overall management of the interactive sessions (Getz and Page, 2019). It has been planned that the event will be organised at the Savoy and it will be a multi-functional conference organised to promote shared knowledge.
[bookmark: _Toc181958847]Promotion
For organising the event it will be ensured that social media, email marketing and industry-specific platforms will be used while offering discount to promote the sale of the event ticket. The reason to choose these platforms is that it will improve the reach and ensure that more number of professionals could be easily attracted to the reasons for the venue (Meredith, 2022).
[bookmark: _Toc181958848]At Event
At the event it will be ensured that highlights of the event are captured and shared on different platforms to manage the engagement level of the audience (Rogers and Wynn-Moylan, 2022). In this audience will be asked some questions which will help to understand the things they have learned to manage the overall operations. During the event, KPI will be Event Check-in and Check-out time to understand how many people check-out before end of event.
[bookmark: _Toc181958849]Analyse
In this stage the things that went well and could have been better will be identified on the basis of the feedback received. This will help to understand the changes that have to be made in future events for getting positive response from the customers as anticipated. It will eventually improve the overall quality of the services offered in next event. The fund collected is £143,000 and areas this fund is invested should be identified for monitoring the expenses during the event.
[bookmark: _Toc181958850]Post Event
This is the stage where necessary documents will be prepared such as feedback of consumer, financial records, and check-in and check-out of participants. This will eventually ensure that the results will be shared and action points for changes will be prepared to guide the colleagues to achieve efficiency in further events. In this thank you emails will also be delivered to the participants and highlights will be shared on the mail.
[bookmark: _Toc181958851]Event Concept
The overall concept of the event is to promote innovation that leads to growth of the industry which is necessary for managing the interest of the customers. The event will offer multiple festive activities which promotes learning and collaboration (Allen, Harris and Jago, 2022). For this the ticket price will be approximate £200-400. This is relevant to ensure that the experience could be memorable for the participants and they will be associated with the business for a longer period. The thematic integration will be based on Winter Theme in Activities, event atmosphere and décor. This will ensure that the audience can easily connect with the venue and the theme of the organised event. The event will include interactive workshops, networking sessions and keynote speeches which eventually ensure that the audience will be engaged. These activities will eventually ensure that the participants can promote knowledge sharing on the basis of which overall practices could be managed (González-Granadillo, González-Zarzosa and Diaz, 2021). 
This event will be organised in the Savoy London with focus on professionals, key stakeholders and business leaders in the sector of hospitality. This is essential because new opportunities for collaboration can be promoted on the basis of which management can make market positioning strategies (Pavluković and Cimbaljević, 2020). The hotel is chosen because guests will experience luxury amenities and quality of the dining offered by them to management the engagement level of the participants. This hotel is also reliable because it attracts wealthy and famous, corporate and wedding people to enjoy the luxury they offer. This event will also highlight some of the emerging issues in the hospitality industry with the best of practices required to promote integration of the services. The presentation in the conference will be held by senior leaders to promote interaction which can keep the audience entertained and gain new knowledge which can help them to grow in their career.
This event will promote diversity in the guests who are invited such that the modern organisation concept can be promoted. This is essential to certify that ability to grow in the market could be maintained for the business (Dubuc, 2021). It is an event which promotes engagement and knowledge content such that necessary growth in the ideas can be managed as required. This will eventually fulfil the goals of the event and certify that the sessions organised are informative for the audience as required.
[bookmark: _Toc181958852]Aims and Objectives of Event
Aim: To promote partnerships and collaboration for industry’s growth through the event.
Objectives:
· To promote innovation development for improving contribution to GDP of the country. The innovation will be possible with the shared knowledge of the conference which leads to collaborative nature to get results within a 12 Month.
· To promote career development for participants such that employment rate can be improved. This conference will promote diversity due to the networking practices conducted within a period of 18 Months.
[bookmark: _Toc181958853]Event Management
There are multiple resources and skills required to ensure that the overall planning and execution of the event could be organised. These practices will eventually certify that overall desired level of success could be achieved and capabilities to grow could be easily managed as required. The resources required for management of event are discussed further in detail:
[bookmark: _Toc181958854]Operational
Operational practices require ensuring that execution is smoothly carried out and coordination of the event day could be successfully completed as required (Anwar et al., 2021). In this the skills required will be communication, technical, planning, time management, and analytical thinking. These skills ensures that assisting guests, getting feedback, arranging resources, managing suppliers relationship and site selection could be successfully completed. It will require resources of mobile phones, internet, contact details and various others such that capabilities to manage the overall operations could be successfully completed as anticipated.
[bookmark: _Toc181958855]Planning
Planning activities will require critical thinking and creativity skills to ensure that the event requirements could be fulfilled as required. This is because planning will include assessing venue’s accessibility, winter-themed décor, capacity and identifying the requirements of the guests (Mughal, 2022). This stage will also require planning of different creative activities such that interest and engagement of the guests could be managed as required. This will even help to organise catering, seating, and lighting to manage the quality of event organised.
[bookmark: _Toc181958856]Staffing
Staffs should be capable of offering technical support to the staff such that overall capabilities to grow in the market could be managed. Staff of the event is responsible to coordinate the events and prepare a list of professionals who are present in the hospitality sector (Buhalis, Leung and Lin, 2023). Then they will have to use their analytical thinking skills to prepare strategies for generating the interest of the audience and professionals as required. This would eventually help to identify and organise resources for fulfilling the requirements of the guests. 
[bookmark: _Toc181958857]Marketing and Promotional Activities
Marketing will requires skills of content creation, and creativity to ensure that social media marketing of the Winter Wonderland conference for promoting the event successfully. This will even include email marketing and platforms which are specific for the industry such that the conference could be able to generate the interest of the audience (Disimulacion, 2020). To market the conference exclusive benefits will be offered to early ticket purchase with discount to manage the initial sales as required to manage the success of the event.
[bookmark: _Toc181958858]Event Budget
	Particulars
	Amount in £

	A) Income
	

	Ticket Sales
	60,000

	Sponsorships
	50,000

	Food and drink charges
	10,000

	Parking Fees
	5,000

	On-Site Services
	10,000

	Workshops organised
	10,000

	Additional
	4,000

	Total
	149,000

	B) Expenditure
	

	Venue and Hall Rent
	30,000

	Food and Beverage Costs
	6,000

	Advertisement and Promotion
	17,000

	Manpower
	25,000

	Technical Systems
	30,000

	Security
	20,000

	Additional Costs
	15,000

	Total
	143,000


The above table shows the breakdown of the income and expenditure which is required for organising the event. This expenditure is the overall cost of organising the event such that the overall services as promised to the guests could be delivered. In this, the main expenditure is related to security and advertisement as security will build the trust of the guests who are invited while advertisement will help to promote the awareness of the conference held for Winter Wonderland (Neuhofer, Magnus and Celuch, 2021). The funding sources mainly include sponsorships received from different companies and the use of ticket amount received to ensure that the necessary expenses required to successfully run the conference can be easily managed. This is required to certify that overall ability to achieve success in market is improved and the professionals are satisfied with the services offered to them.
The main source of income in this event will be ticket sales and sponsorships which will ensure that the overall event can be easily organised to achieve the aim (Berbekova, Uysal and Assaf, 2021). This is essential to also deliver high quality of the services to the end professionals for building their interest in any of the further conference organised.
[bookmark: _Toc181958859]Industry Trends and Issues Impacts
There are various industrial trends and issues which can impact or influence the conference organised. These trends and issues are discussed below in depth to have better understanding of the overall practices as required:
[bookmark: _Toc181958860]Industry Trends
· Social Responsibility is one of the most important trends in the event industry as it helps to focus on sustainability, ethical responsibility, and diversity & inclusion. This trend has positive impact on the Winter Wonderland as the conference held will focus on different topics related to industry and sustainability is one of them (Zadeh, Khoulenjani and Safaei, 2024). This would make the professionals aware of different strategies to manage sustainability as required.
· Digital accessibility trend ensure that advanced technology could be implemented such that efficiency and effectiveness could be managed as required. This influence Winter Wonderland to organise workshops which are related to the use of new technology and introduce different types of technical products to manage the overall engagement level.
· AI Experimentation is considered as a trend which is prevalent in the event industry to improve the experience of the guests. AI Experimentation will eventually certify that collection and analysis of the feedback will become easier for Winter Wonderland to improve the overall decisions which have been made in future events (Yao et al., 2021). This will impact the success of event positively while making certain modifications.
[bookmark: _Toc181958861]Industry Issues
· Staffing shortages are prevalent in issue in the industry due to the fluctuating employment rate of the UK. As In November 2023 it was 75% which reduced to 74.3 in April 2024 and increased to 75% by August 2024 (Statista, 2024). This will have negative impact on the practices of the business as goals might not be achieved and ability to fulfil aim will be reduced for the event.
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Figure 1 Employment Rate in the United Kingdom
(Source: Statista, 2024)
· Regulatory and compliance are also some of the issues which can negatively influence Winter Wonderland. As the ability to follow regulatory requirement in data privacy will be difficult for the business due to the increasing level of cybercrime which takes place in the market.
· Another issue could be resource shortages due to the situation of war in different countries. This can influence the ability of Winter Wonderland event to recruit advanced technology as overall chances of errors might increase which is not relevant to achieve the desired level of success in the market (Li et al., 2020).
[bookmark: _Toc181958862]Situational and Cultural Considerations
The situational considerations for Winter Wonderland event could be related to budget and time for the event. The budget is a consideration because the employees might face issues in fulfilling the requirements of the events within the allotted funds due to the fluctuation in inflation rate. Time is a constraint because in a limited time period it is essential to get consent of professionals and manage the supplies required for the event. The cultural considerations for the event could be to select appropriate menu for the conference which will be suitable for every professional who is invited to the meeting (Deshpande et al., 2020). This is essential to certify that overall capabilities could be managed and guests do not face any sort of issues in the arrangements made for them. Some other considerations could be easily identified with the help of SWOT and PESTLE Analysis.
[bookmark: _Toc181958863]SWOT Analysis
	Strengths: The strength of the event is Unique Winter Theme and strategic locations fixed as a venue. This strength is necessary for the event to be successful and ensure that the attendee’s interest could be easily managed (González-Granadillo, González-Zarzosa and Diaz, 2021). This even helps to improve the ability of expanding networking potential and generate career development opportunities. 

	Weakness: The weakness could be high operational cost which will be affecting the budget availability while logistical complexities might be faced which can delay the availability of the services in conference. This is not relevant as quality of the service might be compromised and overall contribution might be compromised.

	Opportunities: The opportunities that the event has are to use advanced technology and expansion in MICE industry to ensure that quality of the event could be improved. They also have the opportunity to enter into potential partnerships with sponsors to have availability of funds for introducing new technology and activities for the guests.

	Threats: The economic downturns might be challenging for the event to deliver their objectives successfully as attendance might be reduced in the event due to competing events (Pavluković and Cimbaljević, 2020). This event might face operational challenges due to the staff shortages in the industry which is not relevant to meet the guidelines issued by the different stakeholders.


[bookmark: _Toc181958864]

PESTLE Analysis
	Element
	Description

	Political
	The UK has political stability which makes it easy to take any permission for the even organised and new opportunities could be easily discussed.

	Economic
	UK’s GDP is at all time high at 2273126 Million GBP which will be benefitting the conference to discuss future of the industry (Statista, 2024).

	Social
	The behaviour of the society in UK keeps on changing which might make it difficult to engage their interest in the activities organised.

	Technological
	UK is known for its adoption of advance technology which can be easily implemented in event to make it engaging for the audience.

	Legal
	In UK Consumer Protection Act is essential for which it is essential that the venue chosen follows appropriate food safety regulations.

	Environmental
	Protecting environment is essential for the people of the UK for which it will be ensured that wastage and use of plastic will be reduced in the event.
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Conclusion
The report has identified the way 5 stage event cycle can be implemented in Winter Wonderland to ensure that the event is successfully organised. It will eventually ensure that participant’s interest is maintained and successful post feedback practices can be conducted. Then event budget was prepared which disclosed the income and expenditure required to conduct the event such that relevancy of the fund rising could be conducted.
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