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[bookmark: _Toc123656395]Executive Summary
The report focused on evaluating the workplace transformation and how management theories were applied at Sainsbury during the covid19 pandemic. The report evaluated three management theories and how they impact the decision-making process for organisations. It also assessed how each management theory influences the employee beliefs, attitudes and values that enable them remain efficient at the workplace and more productive. The report evaluated the human relations theory, the contingency theory and the scientific theory of management. It evaluated the different aspects that relate to the organisation and how managers can evaluate the most appropriate management theories to improve on their decision-making to come up with better decisions. From the report, it was identified that Sainsbury was efficient in applying various management theories in monitoring its employees’ beliefs, attitudes and values. Moreover, the management focused on employee transformation to ensure that it acquires a conducive and comfortable working environment to encourage its employees to remain productive and efficient at the workplace. The report concluded by giving recommendations on how Sainsbury can improve its productivity and performance post the covid19 pandemic and tackle the challenges existing in the organisation to attain efficiency. 
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[bookmark: _Toc123656396]Part 1: Report
[bookmark: _Toc123656397]Introduction
Organisations are made up of people from different backgrounds who have different beliefs, practices, and attitudes. Therefore, to ensure teamwork and cooperation in the organisation, it necessitates the formulation of an effective organisational culture that will incorporate all the employees. Organisational performance is based on employee output which is influenced by the organisational beliefs, attitudes, and value systems in place. The covid19 pandemic also influenced the workplace environment and forced organisations to put in place new strategies to change the workplaces to improve their output even amidst the changes. Organisations have since established effective ways of having a flexible organisational culture to ensure that they accommodate all employees and make them remain productive. 
This report aims at evaluating the organisational beliefs, attitudes, and value systems at Sainsbury’s and how tailoring workplace changes for post-covid has helped tackle the challenges experienced at the organisation. It provides an assessment of how organisational beliefs and attitudes have influenced employee productivity and performance at the company. The report utilizes a variety of management theories and how the company has applied each of the management theories in its activities and decisions. It evaluates how, management theories have influenced the beliefs, attitudes and values that affect the company’s performance. 
Based on the report’s evaluation and assessment, it provides effective recommendations that the company can implement to improve on its performance and the overall employee productivity. The recommendations are based on how the company can influence the mindset, beliefs and attitudes of employees during the post-pandemic times. The recommendations are meant to help Sainsbury’s management on the most effective strategies to apply in the market during the post-covid times to gain a competitive advantage through practising a resilient business and also encourage the employees to remain productive at the company. 
[bookmark: _Toc123656398]Overview of Sainsbury
 Sainsbury is a multi-national retailer which mainly offers groceries clothing and general merchandise products. The company operates under different brands including Sainsbury, Habitat, Tu, Nectar and Argos (Sainsbury, 2022). The company has a variety of products it offers its customers to meet the different needs. It offers fresh foods such as fruits, meat, dairy products and eggs. It also offers both alcoholic and non-alcoholic drinks, pet foods, clothes and a variety of frozen foods. The company is a multi-national company which has about 1407 physical stores in England and Ireland (Statista, 2022). The company is driven by the passion to provide its customers with fresh food and meet its customers needs including providing them with high-quality customer services. The company operates both physical and online stores which are convenient to its customers in all its brands. The company has over 600 supermarkets and 800 convenience stores which stock different products depending on the customer needs. The company is centred around providing high-quality and good food to its customers. The company ensures that its products are affordable to all its customers so that each customer gets the value for their money. The company is driven by the need to ensure that its customers are able to eat affordable, tasty foods to boost their individual health. 
[bookmark: _Toc123656399]Key management theories
Management theories refer to the collection of different ideas presented by early scholars to provide general rules and guidelines that inform decisions when managing an organisation (Hill et al, 2014). These theories address how managers can put in place various strategies to boost their performance through improved employee productivity. Some of the management theories that relate to the employee beliefs, attitudes and values include the human relations theory developed by Elton Mayo, the contingency theory of management and the scientific theory of management developed by Frederick Taylor. 
The human relations theory- This management theory was developed by Elton Mayo who focused on evaluating the nature of productivity by employees. He undertook various experiments which are mainly referred to as Hawthorne’s studies. During the study, he established that employees are motivated and remain productive when in a conducive environment. The studies established that employees are humans and not machines hence their productivity is influenced by their attitudes toward the job. This theory argued that both psychological and social factors are essential in improving the productivity of employees at the workplace (Knapp et al, 2014). The theory, through the observations made during the experiments, concluded that employee productivity can be improved by providing them with the necessary social and psychological needs. Through this, the employees’ attitudes are influenced which in turn boost their productivity. When these factors are absent, their productivity is lowered. 
Contingency theory- this theory was developed to help in the evaluation of different factors in the workplace and how each affects the employee productivity. The theory focuses on the impact of the external environment and how each factor determines the performance of an organisation (Wadongo and Abdel-Kader, 2014). It evaluates the different organisational structures and control systems that managers depend on to boost the company’s productivity and performance. According to this theory, managers adopt new organisational structures and control systems depending on the prevailing external environment of the company. These external factors include political factors, economic factors, social factors, technological factors, environmental factors and legal factors. The contingency theory emphasizes that an organization does not have control over these factors. However, for the company to survive competition and record a good performance, it needs to ensure that it remains updated on the prevailing changes on each of these factors. Based on the existing trends, the company should adopt effective strategies to ensure that it complies with the external factors to remain productive and competitive in the market. 
Scientific theory- This management theory was developed by Frederick Taylor and it was based on evaluating how to attain standardization and specialization among employees at the workplace. The theory was guided by several principles which were meant to propose different strategies that organisations can adopt to attain efficiency and standardisation during the production process. The theory concluded that for standardization to be attained in an organisation, the management should practice division of labour and specialization whereby employees should be allocated duties and responsibilities that they can comfortably handle (Merkle, 2022). This does not only boost their confidence but also ensure that they are efficient in the production process. The theory also suggested that the duties assigned to individual employees should match their abilities to encourage them to remain productive at the workplace. 
[bookmark: _Toc123656400]Application of key management theory at Sainsbury
Each of the management theory put forward by scholars affects the employee’s attitudes and shape their values which in turn influences their productivity. These theories also inform the managers on the prevailing trends hence helping them to make informed decisions that are likely to change the employees’ perceptions and attitudes that influence their productivity at the workplace. Also, with the covid19 pandemic, these theories were useful in helping employees adapt to the changes while the managers at Sainsbury guiding them on the techniques and how best to design the workplace to accommodate employees with the new changes that came in with the covid19 pandemic. The scientific theory of management believes in allocating employees tasks based on their skills and expertise which helps in improving their efficiency at the workplace. The theory also implies that tasks can be broken down into smaller tasks that are manageable hence improving the quality of output of employees since they can handle each task amicably. 
This theory is applicable at Sainsbury whereby the managers ensure they hire skilled and experienced employees who are placed in the departments where they are skilled. The company ensures that it hires personnel who have the right skills and experience and place them in their respective departments. Also, to improve on their productivity, the company has enrolled various training programs to equip the employees with skills so that they are confident and more productive in their designated departments. Therefore, this has helped in shaping the employee attitudes, values and beliefs towards the organisation. They are informed on the values they need to portray while at the workplace and also it has influenced their attitudes in such a way that they feel more valuable hence having positive attitudes towards the company and this has ensured that they diligently undertake their duties and responsibilities hence becoming more productive at the workplace. 
Also, with the onset of the covid19 pandemic, it was essential for the company to ensure that it puts in place measures to ensure employee safety while working. Sainsbury ensured that it provides an ample working environment for its employees to influence their attitudes and perceptions hence boosting their productivity. The company also ensured that it influences its customers’ attitudes to encourage them to purchase the company’s products and assuring them of their safety while visiting the stores (Sainsbury, 2022). Through this, the company applies the contingency theory of management to provide an ample working environment for its employees by adjusting to the prevailing external environment. The company put in place effective strategies to ensure that it complied with the covid19 measures to attain safety of both the employees and customers. The company ensured that it maintains social distance to ensure the safety of the employees at the workplace.
 Also, the company rolled out remote working whereby employees in some departments were allowed to work remotely from home to avoid crowding and easily managing the people and ensuring their safety from contracting the virus. These measures have played an essential role at Sainsbury since the company has managed to ensure that it adheres to the safety of the employees. Also, the employees are able to work remotely at their convenience and this has helped to improve their productivity at the company. The management at Sainsbury has also helped to influence the attitudes of the employees and in this way, the company has managed to increase employee satisfaction at the workplace thus influencing the employee attitudes and perceptions concerning their jobs and the working environment. The company has also managed to cultivate the culture of community participation through charity activities during the pandemic which has contributed to the improved public image and reputation of the company in the market (Sayyida et al, 2021). Sainsbury has ensured provision of conducive working environment at the company hence ensuring that it positively influences its employees’ attitudes and contribute to their productivity. 
[bookmark: _Toc123656401]Evaluation of the management theories in influencing individual beliefs, attitudes and values
The scientific theory of management emphasizes on the need for division of labour and specialization. It is meant to encourage employees to have positive attitudes and develop the confidence to undertake their responsibilities effectively to improve on their efficiency and productivity at the workplace. The theory is useful as it helps to influence employee’s attitudes and make them to be more conscious of their safety while at the workplace during the post-pandemic period. 
The theory is meant to be positively viewed as a change of the workplace environment to accommodate all the employees while ensuring that they heed to the necessary regulations to ensure their safety. However, individuals may have a different perspective and attitudes regarding the current workplace changes and this may affect the employee attitudes lowering their productivity. The scientific theory ensures that one is assigned a responsibility they are skilled at to boost their productivity. On the other hand, an individual with diverse opinion may view the theory as one that limits the employee abilities and skills. They may have a negative attitude and beliefs of the theory having employees being limited to only one skill instead of having diversified skills in different fields. 
The contingency theory also influences the perceptions, beliefs and attitudes of employees at the workplace hence contributing to their efficiency and productivity at the workplace. It influences the decisions made by the managers on the strategies to adopt to comply with the external factors and remain productive while providing an ample and conducive environment for the employees and other stakeholders. The covid-19 pandemic forced managers to change the workplace environment and comply with the guidelines to accommodate employees from different angles and backgrounds and ensure that they provide them with a good and conducive working environment. This was to ensure the safety of the employees and protection from the contraction of the virus. It evaluates the prevailing trends in the external environment and hence give them a glimpse of what they need to do to ensure productivity. 
However, some individuals may have different perspectives, attitudes and beliefs of the theory and this may affect the employee productivity. They may interpret this theory to be an evaluation of the necessary factors that employees should be provided with for them to be productive. According to the theory, the company’s ability to comply with the prevailing trends gives the company an upper hand of its viability in the market. It also ensures that the company adheres and adjusts to the external environment hence boosting the productivity and its ability to attain a competitive advantage in the market. The human relations theory also advocates for a conducive working environment that boosts the productivity of the employees at the workplace. 
[bookmark: _Toc123656402]Recommendations
Sainsbury has managed to effectively maintain its workplace environment even post the pandemic and ensuring productivity of its employees. However, the company still faces various challenges that have resulted to the company making losses of about £261 million (Sainsbury, 2022). To improve on its profits, the company should ensure that it adopts more sophisticated and improved technology to ensure that employees are still comfortable to operate remotely and remain productive. The company should implement technologies that enable managers to monitor the activities of employees from anywhere. Also, the technologies should also ensure that customers are able to comfortably purchase products virtually and have them delivered anywhere at their convenience. This will help to reduce physical contact and ensure social distance to reduce the spread of the virus. 
Also, with the changes in the consumer behaviour, attitudes, their preferences have shifted in terms of what they want to purchase. Many of the consumers and employees are remotely working from home to comply with the covid19 protocols put in place by the government. Therefore, this has shifted the demand of products at the company from general merchandise to food products. With people spending most of the time indoors, they tend to eat more and this will change their shopping habits to have them purchase more food products compared to any other product. Therefore, the company should restock and increase the variety of foods that it stocks in the stores. This is to ensure that the company meets the consumer’s needs and demands. In this way, the company can introduce a diverse varieties of food products to meet its customer needs. 
[bookmark: _Toc123656403]Conclusion
Management theories are useful as they help managers to adopt effective strategies that can be implemented in an organisation to boost its productivity and efficiency. These theories also influence employee beliefs, attitudes and values which influence their efficiency at the workplace and productivity. It is essential for the managers to ensure that they adhere to providing their employees with conducive working environment. Through this, the management is able to influence the attitudes, beliefs and beliefs of its employees in different ways hence boosting their productivity and efficiency at the workplace. Addressing these challenges can also help managers to find effective solutions to tackle the challenges the organisation is currently facing. 
[bookmark: _Toc123656404]Part 2: Reflective Journal
[bookmark: _Toc123656405]The Gibbs Reflective model
Employee’s productivity partly depends on their skills and experience in their fields of specialization. Additionally, it also depends on the attitudes, beliefs and values of the employees while at the workplace. Managers can be guided by the different management theories to identify the most effective strategies to apply in the organisation to boost their performance and attain efficiency. This reflective journal utilizes the Gibbs reflective cycle to assess the management theories tackled during the module and the role of each theory in the decision-making process regarding workplace transformation, beliefs and attitudes within an organisation. The reflective journal evaluates the different management theories and their application in part one while evaluating how each of the theories was applied at Sainsbury during the covid19 pandemic to ensure that the company remains productive and competitive in the market despite the challenges. The company utilised various management theories to ensure that it implements different theories to influence employee beliefs, attitudes and values to ensure that they remain productive at the workplace. The management also ensured that it adjusts its culture and the workplace environment to ensure that it influences the employee attitudes and ensure that they are comfortable to handle the tasks allocated. 
[bookmark: _Toc123656406]Description
The task allocated was to evaluate the workplace transformation that took place in an organization. Based on the information gathered on the company, one was expected to critically evaluate the impact of workplace transformation during the post-covid era and how managers applied different management theories in shaping its employee beliefs, attitudes and values to boost their performance. I chose to focus on Sainsbury since I have always had an interest in the company to understand its business model and its structure. Therefore, I decided to find all the relevant information relating to the company to obtain the latest details and information regarding the company. I looked for the latest annual reports and also the company’s websites and the latest articles on the company to find out the different strategies that the company adopted during the covid19 pandemic to transform the workplace environment. I also looked for information on the internet concerning the company to establish the different theories that influenced the attitudes, beliefs and values of employees at the workplace which boosted the efficiency and performance of the company. 
From the research I undertook, I was able to understand the model of Sainsbury and how the company managed to survive despite the harsh economic times and the pandemic. From my lecture notes and presentations, I was also able to gather the needed information including various aspects concerning employee attitudes, beliefs and emotions and how each influences the performance of employees in the workplace. I was able to understand that a belief is an internal feeling of an individual which is unproven and differs from one person to another. Beliefs influence someone’s performance as they perceive something to be true based on their opinion (Hu et al, 2012).  Another concept I had to understand before undertaking the task was employee attitude and how it influences their efficiency and performance while at the workplace. I learnt that attitude refers to the way an individual expresses or applies their beliefs and values and express them through behaviour and words (Schultz, 2012). Understanding these concepts was essential since it helped me understand how well to apply them when evaluating their impact on workplace transformation and the employee performance while at Sainsbury. Also, I was able to find out the relevant management theories that would relate to the evaluation of workplace transformation and the influence of each concept on the efficiency and performance of Sainsbury in the market. 
[bookmark: _Toc123656407]Feelings
Once assigned the task, I was a bit nervous since I thought it to be complex and the questions were somehow confusing. I read the questions over and over again to understand what exactly I needed to research on and have the relevant information. However, I consulted a few of my colleagues who helped me deliberate on the few aspects and concepts that we needed to find out. We brainstormed on the task and gave different approaches on how to handle the task. From there, I was confident and courageous enough to handle the task. I felt relaxed and confident to handle the task after the intervention of my colleagues. Regarding the choice of the organisation, I was decided on what company to work with and this gave me the courage and confidence. I felt curious to find out information on the company while applying the different managerial theories taught in class. At some point, I felt frustrated since I could not find the required information on the internet and this made me feel worried since the deadline was fast approaching. However, with persistence and change of tactics, I managed to find the relevant information I was looking for and this made me feel happy and relieved. The whole exercise made me excited as it was a good opportunity for me to exercise and improve on my research skills. I was happy at the end of the task since I managed to find out all the information I needed and hand in my completed work on time. I felt fulfilled and happy since it was a great achievement.
[bookmark: _Toc123656408]Evaluation
From the exercise, there are a few things that went well which made me feel satisfied. The fact that I was able to find the relevant resources that gave me all the necessary information to handle the assignment was worth appreciating. Also, I was able to access the company’s annual reports and financial information with ease and even establish the trends in its performance gave me the motivation to go ahead and undertake the assignment. Also, I was able to handle all the activities and answer all the questions of the assignment within the stipulated timeline and hand in the work before the deadline. This made me feel fulfilled and proud of myself for the achievement. However, at some point, I had a busy schedule at my workplace which somehow interfered with my timeline regarding meeting deadlines. Therefore, I was forced to work extra time limiting my time to relax and attend to the assignment to meet the deadline. 
[bookmark: _Toc123656409]Analysis
Despite the challenges that I experienced, I still managed to ensure that I give quality work within the stipulated timeline. I managed to go overboard and plan my work to meet personal objectives. things went well since I was able to plan out my work effectively and draft a timetable that helped me ensure that I handle all the tasks by undertaking sufficient research. Also, things worked well since I was able to filter out the different resources available and pick out the most efficient and reliable resources that I would find the relevant information concerning the specific concepts of the assignment. I was able to plan out my time allocating each activity sufficient time to ensure that I gather all the relevant information and respond to all the questions highlighted in the task.
 I was able to understand the impact of employee attitudes, beliefs and values and how they contribute to the performance of an organisation. I also improved my research skills through establishing the different tactics to apply to filter out the most relevant literature works and academic sources that provide the necessary information needed when doing academic research. I was able to assess my study patterns and abilities hence evaluate the most appropriate study routine that works for me. This was through an analysis I undertook based on the competence and autonomy components proposed by the R model of learning (Fernet et al, 2013). The model helped me understand the need to set a schedule and a timeline and setting goals. It also helped me in adopting effective strategies that help me in achieving my goals within the stipulated timeline. 
[bookmark: _Toc123656410]Conclusion
From the whole exercise, it was an awesome experience which helped me understand my abilities and go beyond to achieve. I was able to work under pressure and improve on my skills in research as well and time management skills. The timeline was tight and there was so much to be done thus necessitating application of new tactics that would help me improve on my research work and meet deadlines. I was able to understand myself more and even establish the best strategies that I can adopt to ensure that I become a better individual as far as my academic and professional skills are concerned. I was able to learn different workplace environments and the impact of each environment on the company performance. I was also able to evaluate the role of management theories in influencing employee attitudes, beliefs and values which determine the performance of the company. From the exercise, I realised that I would have been more productive and efficient if I would have critical thinking skills that would have enabled me to evaluate different situations to ensure that I meet the set objectives. When starting off the exercise, I had not established the exact academic sources to use and this wasted my time leaving with less time to focus on the exercise. Therefore, when doing a similar task in the future, I will ensure that I begin by filtering out and identifying the possible academic sources to use before starting off the exercise. This would help me in saving on time to ensure that I focus on the tasks ahead. I also need to develop creative skills to become innovative on how to solve some of the challenges that I face when handling different situations. 
[bookmark: _Toc123656411]Action plan
	Objective
	Action
	Timeline

	To improve critical thinking skills
	Dive deep into research work to gain more knowledge on various topics
	2 months

	To critically evaluate the management theories and their impact on organisational performance
	Identify relevant literature works and academic sources and dedicate more time to study
	3 weeks

	To improve on leadership and team work skills
	Engage more in team activities and group work to practise these skills and improve on them
	1 month
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