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The skills required to be in the housekeeping team
A housekeeper (Cochran, 2016) maintains neat and clean standards throughout the facility to maintain a pleasant atmosphere, creating a better and safer environment for guests. They clean, tidy and maintain guest rooms and other common areas of the hotel. Mostly they spend a lot of time in the bathroom cleaning things like sheets and towels. Housekeepers play an important role in keeping public and private spaces clean. First of all, they should be an honest, hard worker, organized, self-disciplined, thorough, trustworthy, and careful listening. They should also have organization skills, attention to detail, and the ability to learn and adapt in the household that housekeepers work in need to know about hotel operating facilities. 
These kinds of skills can range from customer service (Rokes, 2017) to attention to detail and depend on the housekeeper's specific job and place of work. For example, housekeepers working in hotels may have to follow strict cleanliness rules to keep customers in a clean and healthy environment. Firstly. Housekeepers should be attentive to detail in their work. Ensuring that all cleaning jobs are performed to exceptional standards proactive. Secondly, housekeepers should have the ability to be self-reliant and to identify opportunities to add value to employees beyond scheduled daily cleaning tasks. Thirdly, housekeepers should be reliable in their work. Demonstrate good time management skills (Macdonald, 2018) and always complete agreed tasks within the required timeframe. Fourthly, housekeepers should be organized in their work.
Organizing is an important skill for housekeepers. they have to keep track of tons of tasks and tasks and organize all their equipment and supplies. In general, a good organization helps them to do the best they can. Fifthly, housekeepers should have time management skills. They need to combine several tasks at the same time. Depending on their job title, they may have to clean multiple rooms and spaces in a given amount of time. Good housekeepers can make the most of their working hours. They should have got a habit of planning each work day. When they wake up, they should write down the most important tasks they need to complete while at work.
Sixthly, housekeepers should be self-disciplined. Housekeeping can be a very tedious and frustrating task. Seventhly, housekeepers should increase self-control by keeping all gadgets out of sight. If their phone is hidden somewhere, they probably don’t want to check their messages, emails, and social media while using their watch. Eighty, housekeepers should try a steady and healthy diet. If they go hungry they will find their work harder to stay focused and disciplined. Trustworthiness (Glassman, 2008) skills must have in a housekeeper. Because they learn a lot of professional information about their customers that they need to keep secret. In any job, employees will trust them to clean an entire building or home cleanly and honestly. may pass many valuables when under surveillance for example money, jewellery and other valuable trinkets. 
Co-communication skills (Yanoff and Allender, 2019), housekeepers must communicate regularly with clients, co-workers and supervisors to ensure they fully understand the expectations of each cleaning. Without good communication skills, a housekeeper may fail to meet a customer's needs or overlook an important component required to complete a particular task. Customer service, the housekeeper must have strong customer service skills to succeed in their profession. ensuring that clients are happy with a housekeeper's work because these skills are key to success in their career. Communication with customers, and knowing what their customers expect from their cleaning service is key to being a good housekeeper. By maintaining regular communication with our customers, they can ensure that clients are satisfied after each cleaning. If clients are not satisfied, the housekeeper should ask specific questions about what they would like to improve.
 Familiarize their self with cleaning equipment, different types of equipment can be used for housekeeping. Common equipment includes laundry supplies, vacuum cleaners, mops and matching that can help housekeepers effectively complete their jobs. Becoming familiar with housekeeping equipment (Casado, 2017) and developing hard skills can help them to complete their work more quickly and effectively. Lastly, improving organisation skills (F., 2018), the organisation is a key component of a good housekeeper. They can improve their organisation skills by practising at home and focusing on organizing each time they complete a specific project. Get domestic helper training, there are training programs for new domestic helpers and certification programs offered by professional organisations such as the international home cleaning association. Some programs offer housekeeping training courses to help improve housekeeping skills (Yeadon and Newman, 2019). Hence, we understand what Skills a housekeeper should have when working on a house-cleaning team.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to the team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.
	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	Mechanical issues


	The Ac and Tv were not working because of some mechanical issues.
	As a team manager, I will fix these mechanical issues with our staff and also update our technology. Moreover, if this happens in future again, I will try to provide personal customer service.
	I will force my housekeeping staff to maintain a detailed schedule.
	I will update our technology toolbox

	2. Bad food or beverage food quality


	The quality of our food was not so well. The food was unhygienic and exceedingly oily because of our staff and chief's carelessness.
	I will train my housekeeping staff well. moreover, a hotel's reputation depends mostly concerning about its food quality. So a new good chief should be hired to avoid these problems.
	Follow standard recipes. I will tell the chiefs to follow standard recipes and give much concern about food quality and hygiene
	1. I will hire the best chief in town or the country.
2. I will provide personalized customer service.
3. I will treat every guest like VIP.

	
3.No or slow wifi

	As it is a new hotel, the wifi facilities have not been opened to everyone
	First of all, I will apologize to our clients. we will give the WIFI facilities opened for our clients with first speedy service in future.
	As a team manager, I will tell the organization to invest in superior hardware and internet connectivity
	1. I will arrange pluggable WIFI extenders.
2. Update our technology toolbox

	4. Poor customer service
	Rude staffs are usually rule breakers. They tend not to cooperate with others and have no respect for their colleagues
	The single best way to solve this problem is to hire only those people who can control their temper and remain sane even when yelling. I should also have problem solvers staff. Because in any situation nothing is more annoying than an employee not being able to handle the situation.
	I will reward repeat guests, and offer freebies and complementary services as a team manager. I will act on the feedback and also train my housekeeper staff about manners
	I will receive housekeeping training. I will take the measure of our customer service performance.

	5. Dirty rooms
	Customers complain about an old mattress, poor lines or poor lighting in the room. This happens because of the carelessness of our staff. They forget to change the mattress and sheets.
	I will train my housekeeping staff well on high
	I will train my housekeeping staff on high standards of hygiene.
	1.I will check out our cleaning equipment
2. I will create a positive start for new employees
3. I will make training an everyday priority and not just a one-time event




Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.
As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	Cleaning practices
Each hotel has its policies and procedures for cleaning and disinfecting guest rooms. Our staff should be trained in such a way that they know what to clean with different chemicals and how to handle and clean items. This type of training is usually hands-on and is conducted with more experienced housekeepers demonstrating skills to new employees. 

	Training Notes:
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	Behaviour and dress code
Hotel housekeepers should learn appropriate ways to interact with guests and become familiar with the hotel to answer any questions guests may have. Uniforms are usually provided to housekeepers. This type of training can be conducted in the classroom on repeat while the housekeeper is training on the job. Much of their behaviour and dress code training is simply about respect and courtesy.


	Training Notes:
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	Hotel layout study
Every staff should be familiar with the layout of the hotel she works for. This includes the location of the kitchen and laundry as well as the layout of the room. As part of the hotel management training, hotel tours are conducted for each employee. The staff may keep their notes to remember each assigned area.


	Training Notes:
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Lost and found procedures
Hotel cleaning training must include information on what to do if a lost item is found in a room or a guest has left personal items behind. Most hotels have a lost and found office where items are stored until they are found by guests. For high-value items such as jewellery, hotel staff can contact guests directly. Service personnel must adhere to the lost and found policy and do not attempt to return goods themselves unless instructed otherwise





	Training Notes:
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	Compliance with health and safety requirements
Compliance with health safety regulations is more important than ever with many new protocols that hotels must follow to keep their guests safe from Covid-19. They should be trained to use SOPs to ensure their health facility complies with relevant health and safety regulations

	Training Notes:
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	Proper hotel room maintenance
Cleanliness and proper service let good customers know that they are valued and avoid bad behaviour. We encourage them to treat dirty or untidy rooms the way the rules have been given to them. Dirty rooms are also one of the most common customer complaints. Hence housekeepers should be trained in such a way that they follow the proper hotel room maintenance

	Training Notes:
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Hotel layout study
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Lost and found procedures
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Compliance with health and safety requirements

Compliance with health safety regulations is more important than
ever with many new protocols that hotels must follow to keep their
guests safe from Covid-19. They should be trained to use SOPs to
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Proper hotel room maintenance

Cleanliness and proper service let good customers know that they are valued and
avoid bad behaviour. We encourage them to treat dirty or untidy rooms the way the
rules have been given to them. Dirty rooms are also one of the most common
customer complaints. Hence housekeepers should be trained in such a way that they

follow the proper hotel room maintenance rules.
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