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[bookmark: _Toc241268978]Chapter 01: Introduction
[bookmark: _Toc241268979]1.1 Overview of the Company
Berkeley Group Holdings plc is a FTSE-listed UK residential property developer established in 1976 by Tony Pidgley CBE and Jim Farrer. The company used to be known for housebuilding but has since transitioned into large-scale brownfield mixed-use regeneration, focusing on London, Birmingham, and the South of England (Berkeley Group, 2026b; Berkeley Group, n.d.). Presently, it has Berkeley for home sales and Berkeley Living for professionally managed rental homes, operated by Berkeley Commercial and Berkeley Partnership (2026b).
Berkeley generated revenue of £2.383 billion, profit after tax of £451.4 million and ended the year 2026 with net cash of £363.3 million (Berkeley Group, 2026). The Group also delivered 4,203 homes of which 90% on brownfield sites, and made around £530 million profit towards affordable housing, infrastructure and wider community benefits (Berkeley Group, 2026c). These indicators suggest a large development capability, financial strength and experience in complex urban regeneration. But Berkeley's increasing focus on tenure diversification, specifically with Berkeley Living, also reflects a shift toward longer-term rentals and blending traditional home sales with stable income streams.
[bookmark: _Toc241268980]1.2 Opportunistic Idea Description
The proposed business development opportunity is the selective extension of Berkeley Living, the Group's Build-to-Rent (BTR) platform, to appropriate regeneration schemes in London and the Southeast. The long-term Berkeley 2035 plan calls for as much as £5 billion in new investment over ten years, including the provision of 4,000 units of affordable rental housing through Berkeley's own BTR platform (Berkeley Group, 2025). The opportunity is timelier than ever as Berkeley Living started operational delivery in 2026 – with Berkeley Group's Foundry Yard at Alexandra Gate opening first, with other communities in life at Kidbrooke, Silkstream and Horlicks Quarter (Berkeley Group, 2026b).

Diagram 1: Conceptual Framework for Evaluating the Berkeley Living Build-to-Rent Opportunity (Source: Author)
There is also an external market explanation for studying this pathway to growth. Average rent in the capital was £2,332 per month in August 2026, up 3.5% from a year earlier, and house prices are down by 3.3% for the 12 months to July 2026 (Office for National Statistics, 2026). This gap could reinforce the economic rationale for rentable development in cases where demand is less tight on the owner-occupied side. But there is no automatic attractiveness to BTR expansion; it must be carefully evaluated. A detailed study of 373 BTR developments in London, including over 40,000 units, shows that there are clear connections with transport-related locations, but also considers conditions of rental premiums and affordability issues (Buyuklieva et al., 2025). The opportunity, therefore, is to test whether Berkeley can utilise its brownfield pipeline, placemaking opportunities and financial resources to grow Berkeley Living at an acceptable rate of return without sacrificing affordability, quality of operations, or regulatory security.
[bookmark: _Toc241268981]1.3 Research Aim and Objectives
This study aims to critically evaluate the strategic and commercial feasibility of expanding Berkeley Group’s Berkeley Living Build-to-Rent platform across suitable brownfield regeneration developments in London and the Southeast.
The research objectives are – 
1. To analyse current Build-to-Rent market conditions, rental demand, customer trends and competitive dynamics in London and the Southeast.
2. To evaluate Berkeley Group’s internal resources, brownfield development pipeline, financial position and organisational capabilities relevant to the expansion of Berkeley Living.
3. To critically assess the financial, operational, regulatory, affordability and market risks associated with expanding Berkeley Group’s Build-to-Rent portfolio.
4. To develop evidence-based strategic recommendations for the sustainable expansion of Berkeley Living within Berkeley Group’s wider Berkeley 2035 growth strategy.




[bookmark: _Toc241268982]Chapter 02: Methodology
[bookmark: _Toc241268983]2.1 Research Design and Approach
A qualitative secondary research design will be used to analyse the strategic and commercial opportunity for Berkeley Group to develop more Berkeley Living Build-to-Rent (BTR) developments in London and the Southeast. Corporate and government disclosures, industry reports and literature, and academic sources have made it possible to already have a significant amount of evidence accessible in organisational, market, regulatory and financial contexts, so the secondary research is justifiable. Using secondary data analysis for research can be a systematic and credible research approach without simply reproducing existing data; data are critically selected, evaluated and interpreted (Johnston, 2014). The research will mostly therefore take an interpretive and qualitative approach, with numerical indicators like growth in rents, housing prices, financial performance and development volumes being used descriptively to reinforce the qualitative analysis contextually. The design is in line with business research where there is a combination of various types of documentary evidence to explore an issue within an organisation (Saunders, Lewis and Thornhill, 2019).
[bookmark: _Toc241268984]2.2 Data Collection and Selection
The data will be collected purposefully from key and relevant sources with a main period of the 2021-2026 frame of reference, but older seminal papers that present methodological approaches deemed relevant will be included, where applicable. Sources of internal organisational evidence will cover Berkeley Group annual reports, financial results, investor presentations, strategy documents and Berkeley Living and Berkeley 2035 information. In 2026, the Annual Report of Berkeley will cover details on the company's current financial standing, operational performance and other strategic details and hence will be used as a key financial source (Berkeley Group, 2026). Sources outside of the library include peer-reviewed journal articles, reputable property content and articles, housing market data and Office for National Statistics publications. In the United Kingdom, for instance, ONS rental and house-price statistics offer independently produced evidence on the situation in the current housing markets in the UK and its different regions (ONS, 2026).
The search terms will be "Berkeley Group", "Berkeley Living", "Build-to-Rent", "London rental market", "Southeast housing", "brownfield regeneration", "BTR investment" and "UK housing affordability". Sources will be used when they are relevant, authoritative, current and provide sufficient methodological transparency. Blogs that are not supported, promotional materials lacking evidentiary support, and dated market commentaries will be omitted.
[bookmark: _Toc241268985]2.3 Data Analysis
Thematic analysis, which allows the identification of recurring patterns and strategically significant themes across (heterogeneous) qualitative sources, will be used to analyse the collected documentary evidence. Thematic analysis is a flexible approach to analysing qualitative data systematically to identify, analyse, and report patterns, as outlined by Braun and Clarke (2006). Their six-stage process is used as a guide for the analysis: familiarisation with the evidence; initial coding; generation of themes; review of themes; definition and naming of themes; and production of the analytical narrative.
Coding will be a mixture of deductive and inductive. Initial themes will be based on the main research questions – demand for the rental market, organisational capacity, financial viability, competitiveness, regulatory environment, affordability and operational risk – and further themes will be included that arise from the evidence. This way, it will not be restricted to predetermined assumptions in the analysis. To keep the content coherent, and to ensure that the interpretations are based on the evidence, the development of the themes will be reviewed on a number of occasions as they develop, following the quality principles of Braun and Clarke (2021) for reflexive thematic analysis.
[bookmark: _Toc241268986]2.4 Research Quality, Ethics and Limitations
The quality of research will be enhanced by source triangulation, whereby claims made by corporations will be compared with reliable independent government statistics and academic research and with reputable industry evidence. Each source, publication date, relevance and main findings and theme will be recorded in an evidence matrix to provide a clear audit trail. Care will be taken not to accept reports uncritically from organisations, as these can be positive and have a corporate framing or reports from a commercial market can have a sector-specific framing. There is no collection of personal data or of the data of primary participants. All secondary material will be appropriately cited and referenced, and contradictory material will be retained for the purpose of balanced interpretation, to minimise confirmation bias.



[bookmark: _Toc241268987]Chapter 03: Market Research and Validation
[bookmark: _Toc241268988]3.1 Market Demand and Customer Environment
Berkeley Living may capitalise on the London private-rental market opportunity due to the ongoing pressures in the sector. As of August 2026, the average monthly rent for a private sector apartment in London was £2,332, making it the highest across all English regions and an increase of 3.5% compared to the previous year. By contrast, the average house price in London dropped by 3.3% in the year leading up to July 2026 - the 11th month of annual house-price declines (Office for National Statistics, 2026). The spread between rents and house prices shows that the housing market isn't as soft as expected, as the strength of the rental market is relative.
This opportunity is further confirmed by the provision conditions. England's private rented sector has shrunk by an estimated 4.2% (around 200,000 homes) since October 2022, due to a higher number of homes leaving the sector than entering it as new buildouts; this was the result of disposals by private landlords outweighing additions to the sector's stock, according to Real Estate UK (2026). Thus, professionally managed rental housing could help to address some of the supply shortfall. But accessibility is another constraint on cost. Buyuklieva et al. (2025) analysed 373 BTR London building schemes, accounting for over 40,000 homes, and noted that ‘building schemes tend to be concentrated around transport hubs and often are advertised through increased amenity and service offers, which include rental premiums.’ Thus, Berkeley Living's offering is commercially relevant, but it will require an appropriate balance of service and affordability to be able to sustain its occupancy.
[bookmark: _Toc241268989]3.2 Build-to-Rent Market Size, Supply and Investment
The UK BTR industry is a large-scale industry. By Q2 2026, the total market consisted of 310,310 homes, 156,688 completed, 50, 362 ongoing constructions, and 103,260 in planning. London had 118,571 houses in total, comprising 64,724 finished houses, 12,643 in the process of construction and 41,204 in planning. However, future delivery is dwindling. UK BTR starts fell 79% year-on-year to 3,455 homes, and homes under construction dropped 21%. The number of completions in 2026 (16,827) was larger than the number of starts made in 2026 (16,827), representing the tenth straight quarter where completions surpassed the start being made in the same quarter (Real Estate UK, 2026).
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Figure 1: Build-to-Rent supply by development status, Q2 2026 (Source: Real Estate UK, 2026)
There is also institutional confidence in professionally managed rental housing that is validated in terms of investment evidence. Preliminary CBRE data indicated £4.4 billion of investment in the UK living sector registered in the H1 part of 2026, 48% higher compared to the identical period in 2025. Multifamily BTR alone experienced increased attraction of around £1.8 billion in the quarter period of 2026, which is more than £821,000 in the quarter period of 2025 (CBRE, 2026a). Nonetheless, the viability of development is limited by construction prices, funding standards and regulatory procedures that generate a market where capital has more and more preferred stabilised operating assets over development funding.
[bookmark: _Toc241268990]3.3 Competitive Position and Berkeley Living Market Fit
Berkeley has a number of attributes that give it a head start to be competing with this market on a large scale. The Berkeley 2035 strategy is a plan for the Group to invest over £1 billion in a 4,000-home initial BTR portfolio. By October 2025, CII-supported BTR buildings with 1,122 houses, around 25% of the initial target, were already in production. Berkeley Group investor analysis showed an indicative value of the portfolio at around £1.8 billion, the construction cash requirement at around £1.2 billion and the total allocated cost at around £1.4 billion, with an indicative stabilised net yield of 4.25% (Berkeley Group, 2025).
Since then, the format has transitioned from being conceptual to market delivery. In early 2026, Berkeley Living's first new community was in Foundry Yard at Alexandra Gate, with further community launches picked out in Kidbrooke, Silkstream and Horlicks Quarter. Berkeley Living provides professionally managed properties, studios, and single-, two- or three-bedroom houses, including landscaped spaces, amenities and on-site support (Berkeley Group, 2026). This built-in model offers the potential for differentiation from stand-alone rental operators since Berkeley is in control of development, placemaking and the delivery of the property and the rental proposition.
However, there is evidence of competition for stabilised BTR assets, which indicates that significant institutional money is finding its way into this opportunity. Led by Greystar's purchase of a 904-home rental of North Greenwich's Elephant Park for £500 million and L&Q's largest-ever sale of a private-rental portfolio of over 3,000 London properties for £1 billion, 2026 was a year of liquidity and investor demand for scaled rental sites in London.2026 proved to be a year of liquidity and investor appetite for scaled London rental stocks, with Greystar's transaction in Elephant Park for £500 million and L&Q's transaction for a portfolio of over 3,000 rental homes in London. This means that the asset class is being validated and also suggests that tenants face greater competition, as do investment opportunities and the sites that are appropriate for development.
[bookmark: _Toc241268991]3.4 Market Validation and Strategic Implications
In totality, the evidence in the markets confirms that Berkeley Living is a legitimate business-development opportunity. There are four other interdependent trends: ongoing inflation in rents in London, an ongoing reduction in the supply of traditional private rental housing, a significant number of BTR homes under development which are still coming onto the market but showing signs of slowdown and a continuing increase in the stock of institutions operating rental properties. These are all relevant factors in Berkeley, where they're leveraging an existing brownfield pipeline, along with development and placemaking expertise.

Diagram 2: Market Validation Framework (Source: Author)
The validation is not unlimited. High development costs, regulatory lag, cost constraints and changing/modifying construction starts show that any growth should be selective and in phases instead of volume growth. Brownfield areas located in proximity to transportation, where property and infrastructure are already under Berkeley's control, may thus offer a more robust platform for expansion. Its market evidence thus reinforces further Berkeley Living investigation, and shows the relevance of capital discipline, customer affordability and quality of operations for evaluating the opportunity and whether the opportunity has sustainable long-term value.



[bookmark: _Toc241268992]Chapter 04: Risk
	Risk
	Likelihood
	Potential Impact
	Mitigation

	Limited availability of detailed Berkeley Living data
	Medium
	May restrict assessment of BTR performance
	Use Berkeley annual reports, investor presentations, ONS data and reputable industry reports for triangulation.

	Bias within corporate and commercial reports
	Medium
	May reduce objectivity of findings
	Cross-check corporate claims with government statistics, peer-reviewed studies and independent market reports

	Rapid changes in the UK housing and rental market
	High
	Market findings may become outdated
	Prioritise the most recent 2025–2026 evidence and clearly state the research period.

	High construction and financing costs
	High
	May weaken the commercial viability of BTR expansion
	Evaluate capital requirements, yields, costs and phased development options

	Planning and regulatory delays
	Medium–High
	Could delay delivery and increase development costs
	Assess planning, housing and rental-sector regulatory conditions within the market analysis

	Rental affordability pressures
	High
	May constrain tenant demand and create reputational risk
	Examine pricing, customer affordability and value proposition alongside rental-growth trends

	Strong competition in London BTR
	Medium–High
	Could affect occupancy, rents and market share
	Conduct competitor analysis and evaluate differentiation through location, placemaking and service quality.


Table 1: Risk and Its Mitigation Strategies (Source: Author)
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	Activity
	W1
	W2
	W3
	W4
	W5
	W6
	W7
	W8
	W9
	W10
	W11
	W12
	W13
	W14

	Finalise topic, aim and objectives
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Initial literature review
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop methodology and search strategy.
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Collect secondary data
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Market research and validation
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Organise and code secondary data
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Conduct thematic analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	PESTLE, SWOT and competitor analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Porter’s Five Forces and Ansoff Matrix
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Financial and operational analysis
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Develop strategic recommendations
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Draft full BDP
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Review, edit and referencing
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	Final proofreading and submission
	
	
	
	
	
	
	
	
	
	
	
	
	
	


Table 2: Gantt Chart (Source- Author)
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