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Introduction
[bookmark: _Hlk127989944]The Neurodiversity Support Network was founded in 2020 by a group of mental health professionals and advocates who recognised the unique needs of individuals in Carmarthenshire diagnosed with Autistic Spectrum Disorder, who also have co-occurring mental health conditions such as depression, anxiety, and bipolar disorder. The team includes licensed therapists, social workers, and peer support specialists who have experience working  with this population. The team provide advice and advocacy support for those with pre-existing neurological conditions. The Neurodiversity Support Network supply a range of services and programmes designed to improve the mental health and well-being of the consumer. The organisation is pursuing funding to expand the current services available and reach more individuals in need. The organisation is dedicated to supporting individuals who are on the Autistic Spectrum. Autistic Spectrum Disorder is often associated with high rates of comorbid psychiatric disorders such as depression, anxiety and bipolar disorder (Hossain et al., 2020). Historically these individuals were overlooked by Mental Health Services due to any emerging mental health query being attributed to their pre-existing diagnosis. Autism was viewed prominently as a condition that almost exclusively affected the male populus, which usually presented along with conditions which affected the individuals intellectual and communicative abilities with this being believed even into the late nineteen eighties (Happé et al, 2020). Happé (2020) then goes on to explain how autism is now viewed as a lifelong condition that is seen in both males and females, which is usually also seen with co-occurring mental health conditions.
Overview of relevant Policy and Legislation
Advocacy is a widely recognised and important, with several theories, policies, and legislations that govern over the practice. Her is an overview of those theories, policies and legislations which shape the basic framework that underline the practice of advocacy within the United Kingdom. Theories of advocacy in the United Kingdom are usually focused om empowering individuals and groups to who may have reduced access to decision-making or resources.
The following theories recognise that people may face barriers to accessing services, due to factors such as disability, language barriers, or cultural differences. The key theories in the United Kingdom which are relevant to advocacy include:
Empowerment Theory: This theory asserts that advocacy should focus on empowering individuals to make their own choices and decisions, rather than making decisions for them (Baack, 2015). This view is somewhat supported by Francis East & Roll publication (2015) in which they say that empowerment theory alongside relational-cultural theory, contribute to increased success rates for women within many aspects of community advocacy .
Social Justice Theory: This theory emphasises the importance in promoting social justice, particularly for those who may be marginalised or disadvantaged (Singh et al., 2020). Singh states that social justice theory is a crucial factor in the implementation of counselling those individuals affected by mental health conditions. Anderson (2019) also supports that the framework that is fundamental to successful advocacy is historically reliant of the use of social justice in research and practice.
Human Rights Theory: This theory highlights the importance of advocacy in protecting the human rights of individuals and groups, particularly those who may be vulnerable or at risk of harm (Heikkilä, 2020). Fennell and Johnson (2022) argue that there is a historical belief that members of the autistic community lack empathy and motivation, along with a lack of theory of mind. This is viewed as an infringement of human rights. These aspects considered provides that need for the implementation of an advocacy service for those with autism and other mental health conditions.
In the United Kingdom, advocacy is viewed and recognised as a fundamental right, and there are several policies which have been set in place to promote and support the smooth running of this practice. The aim of these policies is to ensure hat the individuals who access the advocacy services have their voices heard in decision making processes. Some of the policies which are key to the advocacy service within the United Kingdom are:
The Care Act 2014: This piece of legislation sets out a legal framework for advocacy in social care and implements the requirement for local authorities to provide advocates for individuals who may be categorised as vulnerable due to difficulties in understanding or expressing their needs (Department of Health & Social Care, 2016). The act came into effect for services in England in April 2015 which meant  the local authorities have a duty of car to promote client’s wellbeing throughout the service, with advocacy being mentioned as a fundamental aspect. As highlighted in Section 3.9 of the guidance which states that advocacy is ‘supporting a person to understand information, express their needs and wishes, secure their rights, represent their interests’ (Newbigging et al, 2016). 
The Mental Capacity Act 2005: This legislation supplies a legal framework for decision-making on behalf of individuals who may lack capacity to make decisions for themselves (Redley et al, 2010). It includes provisions for advocacy and requires that independent advocates are provided to support individuals who are subject to certain procedures under the Act.
The Children and Families Act 2014: This legislation requires local authorities to provide advocacy services to children and young people who may need support in expressing their views and wishes in decisions that affect their lives (The National Archives, 2014). The Children and Family Act came into force in September 2014 in England reinforce the SEND Code of Practice with five key principles. These were outlined are involvement of the individuals and parent or guardian in the decision making process, early intervention, choice and control over support provision, multi-agency cooperation, along with the provision or relevant support to access specific therapies (Crane et al., 2021).
Within the United Kingdom there are also several legislations which have been set in place to support the practice of advocacy services. These provide a legal framework for the practitioners of advocacy and outline the rights and responsibilities of the advocates, as well as the individuals that they represent (NICE, 2022). Some of the key legislation’s related to advocacy practice within the United Kingdom include:
The Mental Health Act 1983 : This act provides a legal framework for the detention, treatment and care of individuals with mental health conditions (Hamilton, 1983). It allows for the provision for advocacy and requires that independent advocates are provided to support these individuals who are subject to certain procedures under the Act. Kevwood (2003) writes that it has often been the role of the carer to advocate for an individual, this can on occasion not always be in the interest on the client due to personal bias. This in part led to the provision of independent advocacy services.
The Equality Act 2010: This prohibits discrimination and promotes equality for individuals, including those with disabilities or other characteristics that are covered by this Act (Mind, 2023). It also includes the provision of an advocate and for reasonable adjustments to be made, which ensure that the individual has equitable access to services that would have otherwise been difficult or inaccessible. Consequently, allowing them to take part fully in the decision-making process. Fell et al (2017) writes how those who have a diagnosis of prolonged depression are also covered by the Equality Act, whether it is intermittent of continuously.

Pen Picture of the Organisation
Aims: To support children and young adults with co-morbid diagnosis, to help them to gain recognition and crisis team support for mental health conditions.
Objectives: To create a specialist support network in order to holistically support the individual needs of those accessing the service.
Client group : Due to the neurodevelopmental conditions that the individuals are diagnosed with they often show the presence of social anxiety due to prior experiences. These experiences often occur as a result of Sensory Processing Disorder (SPD) and becoming overwhelmed.
Challenges to accessing services can be described as, but not exclusive to, preconceptions that their primary neurodevelopmental diagnosis allows for any other symptom to be attributed to this condition rather than being viewed and treated in its own right. 
Location : The headquarters is based in the town of Carmarthen with the existing organisation covering the whole of Carmarthenshire, with the potential for the new scheme to supply access to those who are located within the more rural areas.
The Team : The current team consists of approximately 100 people, including volunteer fundraisers. 
Company Overview : The majority of the existing teamwork in the main office, answering the phones and offering general advice as well as providing online meetings for those who would prefer this service. With members of the engagement team commuting into rural areas, operating scheduled individual appointments. These individuals are often accompanied by carers or family members for moral support. The proposed scheme would allow for the provision of visits to people in the more remote locations. This could include people who do not have access to the internet and are therefore unable to engage in online meetings.
Organisation Structure
· Manager.
· Administration- PA, secretary.
· Community outreach practitioners.
· Volunteers.

Financial Breakdown/Projection
	Description
	2022 - 23
	2023 – 24
	2024 – 25
	2025 - 26
	Total

	Manager
	29,000
	31,285
	32,570
	33,735
	126,590

	Salaries
	105,000
	120,250
	123,250
	126,250
	474,750

	Staff Expenses
	475
	550
	563
	576
	2164

	Volunteer Expenses
	5129
	5523
	5607
	5792
	22,051

	Recruitment
	609
	636
	653
	678
	2576

	Staff & Volunteer Training
	5000
	7500
	6500
	6500
	19,650

	Rent
	6760
	7300
	7500
	7700
	29,260

	Utilities
	3286
	4028
	3918
	4270
	15,502

	Room Hire
	1262
	1583
	1692
	1904
	6441

	Insurance
	2748
	2856
	2986
	3157
	11,747

	ICT/Equipment
	700
	1000
	400
	500
	2600

	Promotional Material
	290
	320
	300
	310
	1220

	Office Supplies
	2957
	3196
	3275
	3305
	12,733

	Phone/Internet
	3657
	3974
	4079
	4198
	15,908

	Transport
	4000
	4303
	4231
	4158
	16,692

	Total Expenditure
	£170,873
	£194,304
	£197,524
	£203,033
	£765,734

	Income
	
	
	
	
	

	Fundraising 
	80,073
	Unknown
	Unknown
	Unknown
	80,073

	Local Education Board Contract
	18,750
	19,250
	19,750
	20,250
	78,000

	Funding from private sponsor
	22,500
	23,000
	23,500
	24,000
	93,000

	Welsh Government funding
	22,000
	24,000
	24,000
	24,000
	94,000

	Total
	£143,323
	£66,250
	£67,250
	£68,250
	£345,073

	(Deficit)/Surplus
	-£27,550
	-£128,054
	-£130,274
	-£134,783
	-£420,661

	
	
	
	
	
	

	Apply to The Henry Smith Charity
	
	£50,000
	£52,000
	£54,000
	£156,000

	Apply to sponsor
	£27,550
	£30,000
	£32,000
	£34,000
	£123,550

	(Deficit)/Surplus
	£0
	-£48,054
	-£46,274
	-£46,783
	-£141,111




Conclusion
The purpose of the proposed expansion of services, is to allow for those with Autistic Spectrum Disorder in the more remote area of Carmarthenshire, the ability to access advocacy services. This is to support those individuals who are living in the most remote areas, advocacy support when seeking access mental health services and in most cases already isolated from mainstream society due to their neurodevelopmental condition.
The final section of the portfolio is the SWOT analysis, in which the organisation has highlight the potential internal and external factors that could contribute to the functionality of the ongoing provision of the Neurodiversity Support Network current advocacy services and the proposed expansion in the form of the MindSHIFT: Advocacy Service for Neurodiversity in Mental Health programme. Please refer to part one of the portfolio which is to follow for a full exploration of this funding bid, which will include a more detailed breakdown of service provision which supports the pen picture found on page four of this, the second part of the portfolio. 
Overall, this portfolio proves the organisation's dedication to supporting individuals with Autistic Spectrum Disorder and co-occurring mental health conditions. The MindSHIFT: Advocating for Neurodiversity in Mental Health programme is a comprehensive approach to meeting the complex needs of these individuals. 


SWOT Analysis
	STRENGTHS

Strong history of successful advocacy campaigns
Established relationships with potential funders and donors.
Experienced and knowledgeable staff members who can provide detailed information for the funding bid.
Clear and compelling case for support, highlighting the importance and impact of the advocacy work.
	WEAKNESSES

Limited resources to invest in fundraising and development efforts.
Lack of a diversified funding base, with over-reliance on a small number of donors or funding streams
Competition from other advocacy organizations for the same funding opportunities
[image: ]Difficulty in measuring the impact and outcomes of advocacy work, which can make it challenging to show the effectiveness of the funding.



	OPPORTUNITIES


Availability of new funding opportunities or sources
Emerging trends and issues that align with the advocacy mission.
Collaborative opportunities with other organizations to increase the scale and impact of the advocacy work.
Strong public interest and engagement in the advocacy issue, which can increase the likelihood of securing funding.

	THREATS


Limited funding available due to economic or political factors.
Changing priorities of funders or donors.
Difficulty in meeting the requirements or expectations of funders, which can lead to funding being withheld or withdrawn.
Potential for negative public perception or backlash against the advocacy work or the organization




(Microsoft Corporation, 2023)
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