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Abstract – This paper will explore the recruitment and management process of the project. The paper will outline solutions on how to motivate a team effectively, monitor teams or individuals’ progression effectively and nine common leadership approaches that might be used to best fit the situation. The paper will provide an executive summary, one that was directly from the NHS Wales Informatics Services and one that was created.
Introduction
	This report will cover information on leadership,  management and how it’s important. Leadership can be used in many different varieties such as an explorer cutting a path through the jungle, which allows others to follow or an executive which develops a company strategy to beat the competition. The report will cover information on how to recruit/select staff for the criteria given which is experience towards the sort of area the project is in such as tech or nature, can the person work well with others, etc. The project is being funded by NHS Wales Informatics Service. The project is all digital which requires the new recruits to have some sort of programming knowledge. Other aspects of the report are team motivation, tracking the team’s progression into the project as a whole and individually.
Information about the project [1-2]
Project Information  –
The Project is being funded by the NHS Wales Informatics Service. The project is addressing the use of analytics on health data. The employees must have some type of programming knowledge to create the project. The project must be played out for the current employees and new employees to follow such as creating a program in which the health service can import and export medical data from a private secure database. NHS Wales Informatics Service delivers the digital health services needed for modern patient care. They supply over 70 software services to users across NHS Wales. The aim of the company is to provide every health care professional access to digital medical files for their patients across campuses and accessible 24/7 with layers of security to protect the person as it’s all confidential information. NHS Wales Informatics Service has three main branches and two small branches in the United Kingdom which employees a total of around 600 employees. [1] [2]

Additional Information –
Each employee must keep all files confidential to protect user’s data. The NHS Wales is a major corporation with a large amount of medical data which needs to be secure and accessible only to the correct medical personnel. If there was a data breach, then millions of health records could be leaked online or modified. 
Summary  –
To summarize this section, the project has been funded for NHS Wales Informatics Service. It’s a digital service which allows hospitals and clinics to access patients information. Which is stored on a private secure server so only authorized personnel can access it and modify it. This means that if the patient goes to another hospital due to another reason they can access the patient's medical history digitally which saves a lot of time rather than waiting for a hard copy to be sent to the hospital or the patient to remember every illness they may have. 
The role of the manager [3]
Manager  –
The manager has many responsibilities such as –
· Planning – To plan out any obstacle, to keep workflow going.
· Organizing – To organize the workspace area for maximum work efficiency for the employees.
· Implementing – Implement changes to the workplace to increase work efficiency.
· Direct – having direct communication with the employees to ensure they have the necessary tools for maximum efficiency.  
· Monitor – To monitor the employees’ workflow, this will provide information on which employee does the least amount of work around the workplace and an investigation would be started on into how they can be changed for them to produce more work.
· Evaluate – The manager must evaluate each employee separately such as having one to one meetings with them to talk about what they would think would boost work efficiency around the workplace and also the manager would have a copy of their company evaluation report for the individual to assess them and ask them, how can they improve on this.
· Health and Safety for themselves and the employees.
· Communication – The manager must have great communication with all the employees and vice-versa.  [3]
Team –
The team must always feel as they can approach the manager with questions, no matter how ridiculous the question maybe. If the employee doesn’t approach the manager for numerous reasons, this would lead to a lack of work ethic and workflow.
Staff Recruitment and selection [4-8]
Currently, the project team consists of five out of ten employees, in-which are uniformly male around the age of 25 to 35 years old. From this information, some recruitment ideas have been created to recruit efficient and productive workers that will work well with the previous five workers. Each of the workers will have to agree to the terms of public sector equality duty also known as (PSED). This means that the company that is Swansea App Synthesis Ltd has in-forced the policy, stops discrimination around the workplace also known as the Equality Act.

The starting point of recruitment – [4] [5]
The starting point of the recruitment plan is that looking at the previous sort of employees the current employees have worked with in the past and see if the same employees can return if they were not busy or if they didn’t break any of the companies policies to get fired. Looking at the employees previous work history gives an outline on what sort of person they worked with in the past and if it was a productive outcome or the pair/group wasn’t productive such as pairing the 25 year old male with a 51 year old male just for there to be lack of work efficiency since the 51 year old might hate working with young adults since they might lack some experience in some areas so they are always asking for help. [4] [5]

Understanding the needs of the employee –
Before starting the recruitment process, understanding the needs of in-which the new employee will be responsible for and what work they will be doing. This means that the manager must write down a list of what the new employee will be responsible for such as creating a company database or creating a company website. The application must have a differentiated job description that gets more people engaged in applying for the project, writing some realistic expectations of the new employee such as knowing python programming.

Job description –[6][7]
The job description must be clear and list all the responsibilities that the employee will be forced to part-take or follow. An example of this would be that Public Sector Equality Duty (PSED) would be listed on the application so someone who cannot abide by this policy cannot partake in this application. The job description must provide information where the job will take place such as it’s an on-site job or remote job where the person can partake in the project at home and the equipment they need will be sent there. There are five areas in which the job description must follow –
· Job Title – A simple job title such as network engineer rather than networking troubleshooting and support staff will confuse the applicant less as they might believe they job title comes with extra responsibilities and perks but it’s just another networking engineering perk, some might not even apply if it’s got the same salary as other jobs and a lot more responsibilities of the employees are needed than  just using a standard title to define the role of the job.[6]
· Job Summary – The job summary must explain, what the job entails such as what the applicant will have to do but the job summary must contain attention-grabbing details, to make the applicant excited and it makes the job seem unique. [7]
· Responsibilities – The description must cover the day to day activities of the position and outline all the core responsibility of the position.
· Qualification – A list of qualifications for this position must be covered with a list of additional qualifications that might benefit the company in the future. 
· Additional Information – Information must be covered on how the company operates and how it’s unique compared to other companies. For example, this company follows public sector equality duty also known as PSED. 

Conducting Interviews – [8]
Conducting interviews is an important step when recruiting new employees, this allows the recruiter to directly to talk to the applicant, so they can be asked additional questions, do they have any questions about the job, do they know anything about the company and its history. This step is typically done either over the phone or an on-site interview is conducted. [8]

Selecting the applicants –
The manager must know to select five new employees that he/she conducted interviews with over the phone or in-person. The manager will be basing this off, their qualifications, work history and first impressions. 

Training – [9]
New employees tend to have company training where they learn where the equipment is around the building and how to operate the equipment. Each employee must complete training to ensure that they know how to operate the equipment and no person could sue the company for not training the staff on how the equipment was meant to be used properly. [9]
Statistical information –[10] [11] [12]
There is an on-going pay gap between men and women. There are many reasons for this such as depending on the job some women get paid more than men but in other jobs, some men get paid more than women. This is due to the nature of the job is could be more harmful to women than a man, it could be the amount of work the employees do. There are many factors in which the person's wage is calculated, some more fairly than others but does this come under the equality act for gender discrimination, possibly but like stated above it’s all dependent on the job and the amount of work the employee puts in. An example of this would be health and social care, women typically get paid a higher rate than men but in construction it’s reverse. [10] [11] [12]

Public Sector Equality Duty (PSED) –[13] [14]
Public companies tend to enforce the use of public sector equality duty rather than private companies. Public Sector Equality Duty means that any decision or changes to the policies of the company must abide by the equality act. This means that the company cannot target selected people such as their age, disability, gender reassignment, marriage and civil partnership, race, religion, sexual orientation. The Equality act was created in 2010 and it states that all major companies must comply with its standards. This makes the workplace less of a hostile environment. This also means that more people can obtain jobs who wouldn’t of normally have gotten the job that they applied for. Equality around the workplace means that all employees, no matter who they are or what position they may hold must all be treated the same and that is with respect. [13] [14]

Summary –
To summarize this section, the manager is the role leader for the team that he/she instructs to accomplish a series of goals/tasks. If the manager doesn’t have a clear understanding of the goals/tasks and how to complete them then this could lead to problems. The manager must make sure that each employee is completing the tasks at a steady pace otherwise if one employee or more falls behind it could be problematic in the short-term or long-term such as missing the deadline of the project. Public sector equality duty is enforced on the company which means that all current and new employees must not be biased towards a certain stereotype which includes age, race and more, which is all covered under the equality act 2010. This section also talks about the recruitment process from creating a job description, interview process and training the employee.

Team- motivation [15] [16] [17]
Why is team motivation important?
Team motivation can increase productive around the workplace as employees tend to be more motivated to work harder and faster when there is a bonus or rewards at the end. This can also fail if there are constant rewards, which are not worth the effort, the manager should invest some money and create a bonus or reward once every few months to boost morale. [15]
Method 1 – To motivate a team –
Using rewards and paycheck bonuses, the employee would feel more motivated to complete the task sooner and increase work efficiency. This can also be used to allow employees to compete against the office to increase the whole workflow of the entire office. [16]
Method 2 – To motivate a team –
Some managers don’t get involved with the employees, in the terms of assisting them during the project, if the manager starts assisting each or most of the employees in his/her spare time then this would help with the completion time of the project and that shows the employees that the manager is also part of the team and approachable. This could motivate a team.

Method 3 – To motivate a team –
If the manager comes into work with a negative attitude it can have a negative effect on the work environment and employees. The manager should always be positive in the workplace as it can boost team morale.  

Additional information –
Attempting to boost team morale can be a trial and error process, some methods work, and others don’t depend on the method used and the team that you are trying to motivate. This means that setting a reward for IT professionals would necessarily be a tech-related prize or something everyone would enjoy and aim to achieve but something such as a free gym membership might be less appealing which wouldn’t boost team morale on a massive scale but a few employees might be tempted to win the reward. The manager should use an easy and fair system to track each employee’s progress towards the rewards or whatever they are trying to achieve but if the same employees keep constantly winning then this would mean that the employees who don’t win anything would be less mutated to even participate  [17]

Summary –
To summarize this section, team motivation is very important as it allows the team leader to boost morale around the workplace and making progress towards the goal a lot sooner. There are many methods of motivating a team and some work whilst some don’t. Constantly trying to motivate a team can sometimes have a negative effect on the workplace as it can create a hostile environment since all the employees will be competing against each other, this will create delays and issues within the workplace. 
Leadership Approaches [18] [19] [20]
A. Leadership Styles –
There are many leadership styles in-which the leader can operate with. Since there are so many to list, only the common ones which will be listed, which is a total of nine leadership styles –
· Transformational Leadership – Typically inspire staff by creating an environment of intellectual stimulation.
· Transactional Leadership – Establishes a clear chain of command utilizing a carrot & stick approach to management activities.
· Servant Leadership – Prefers power-sharing models of authority & encourages collective decision making.
· Autocratic Leadership – Have significant control over staff, rarely considers worker suggestions or share of power.
· Laissez-faire Leadership – Characterized by their hands-off approach, allowing employees to get on with tasks as they see fit.
· Democratic Leadership – Participative leadership, leaders often ask for input from team members before making a final decision.
· Bureaucratic Leadership – Implemented in highly regulated environments, with strict adherence to the rules are important.
· Charismatic Leadership – Relies heavily on the positive charm &personality of the leader in question. 
· Situational Leadership – A theory that the best leaders utilize a range of different styles depending on the environment. [18]

B. Leadership Approaches –
The leader must work with the team and allow them to provide feedback on how they feel the workplace can be changed to benefit the production of the company. The feedback can be anonymous and left in a suggestions box where the leader collects after a certain period and based on that feedback attempts to make those changes. This allows not just the leader to have an opinion on how the project operates but the employees will also have an opinion to give. The employees are the working force of the company and they should be the ones be compensated for their amount of work, which means a pay raise or reward. If the leader made all the changes to the office without the opinion of the employees, it could reduce the production of work. Some changes could be that the employees require a bigger workspace and there are more available unused rooms around the building in which they can use and be less distracted. [19]
C. Implementing the changes –
The leader would act on the feedback from what the employees have provided by any large change would require the company’s permissions rather than the team leaders to ensure it can happen. The leader would need to assess each feedback given by the employees on the merits such as doe this offer any significant benefits to the company and the employee, does this have a high or low cost and does this work with all the policies that the company has enforced. [20]

D. Summary –
To summarize this section, a leader must act on the feedback given by the employees and attempt to enforce it if it helps with work production, it’s in the project's budget and it doesn’t affect any of the company’s policies. There are nine common leadership styles listed which a leader can use and adapt to their situation. Some leader traits are great for certain scenarios such as having a democratic leadership in for the project would help as the employees can have their opinion before any changes are made to the project, workforce or workplace.  


























Monitoring the Team’s Progression [21] [22] [23]
A. Key Performance Indicators –
Key Performance Indicators also are known as (KPIs) aim to improve the understanding of how the urgent care system is performing overall and drive up performance to ensure patients receive the best possible clinical outcomes and this done through a more balanced consideration that more accurately reflects the three domains of quality. [21]
B. NHS Key Performance Indicators –
[image: ]
This is a list of all 15 Key Performance Indicators that the NHS Wales Informatics Service have enforced. The image above shows a summary of all of them such as title (Information), KPI number it’s assigned to, Domain such as Safety or Effectiveness. The frequency which is always monthly with the performance indicator value in the percentage column. Some KPIs are measured against average time. [22]
C. The most effective performance metrics – 
· Presence – The employee should finish a decent amount of work during the day before heading home otherwise if the employee, just heads home claiming they had finished the work, they are a detractor. 
· Leadership – The leadership role as known as “taking the initiative” over someone else. Leadership involves boosting the morale of others and making sure the employees have the necessary tools to complete the tasks they have been hired to do.
· Hourly Commitment – The number of time people spend in your offices indicates how committed they are to the project. The employee should attend all work hours and stay for additional hours in-case they fall behind.
· Work quality – Some employees believe that the faster the project is completed they can move onto the next but this may be true but it comes at a cost of having the current project lack in work quality as the required amount of time into certain areas have been reduced. Think of it has as a programmer is creating large programming over the week, but he/she decides to speed-write the code to massively reduce work time. There might be errors towards the end which will cause major troubleshooting times.
· Personal development – Bringing in new opportunities for the employees to partake in might boost morale since they might have wanted to attempt something like that and add it to their resumes. Try to incentivize personal development through discussions, courses, conferences, and organized seminars.
· Daily coaching – Having one on one talks with the employee about their daily routine, motivation, personal goals, and performance. This allows the leader to have a much better understanding of the employee. [23]
D. Monitoring Individual Employee’s Performance –
· Annual Employee Review – Checking the feedback of the employee’s history such as the amount of time they have spent at the company, on the project, working on in the project. Number of hours spent in the office (Can be accessed via timecards etc.)
· Employee badge – The employee must scan their badge on a certain RFID reader machine for it to log the entry time and leaving the office time which will access how long the employee was in the office for.
E. Monitoring the Team’s Performance –
· Viewing the project as a whole – This can be done online or offline. There are sites/applications such as Trello which allows companies to create a development board which allows them to add task by task and assign the correct employees to each of them. This is synced online and on mobile.
F. Summary –
To summarize this section, Key Performance Indicators allows performance reviews to be developed and show if there are any outliers. The NHS Wales Informatics Service has 15 different KPIs enforced. This section lists some methods of tracking an individual’s progress towards the project or tracking the whole teams progress to find out if the project will be completed on time and what still needs to be completed.

Executive Summary [24]
A. NHS Wales Informatics Service Executive Summary–
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B. Executive Summary –
This report provides an analysis and evaluation of recruiting and managing a project for NHS Wales Informatics Service. Methods of analysis include equality inside of a workplace, analysis on what motivates a team and analysis on leadership approaches. Results of this data show that there are nine common leadership styles, which all have different advantages and disadvantages. The report finds that the leader isn’t the one person who makes the decisions as the employees can also make decisions otherwise if the leader made many changes that the employees didn’t ask for or it causes a negative effect for the employees then this could cause lack of motivation. Recommendations, improve communication between the employees and leader, attempt different motivation tactics, when recruiting, add a lot of requirements, benefits, and qualifications to it so the applicant can understand the job better and what goes with it. Some limitations of the report would be that not all team motivation tactics would motivate the team but another team it might, it’s a trial and error process such as finding the correct leader to manage the team.

C. Summary –
To summarize this section, a copy of the NHS Wales Informatics Service Executive Summary was placed into the report, an executive summary for the report was created. An executive summary is a short document that summarizes a longer report or proposal. 
Conclusion
[bookmark: _GoBack]In conclusion of this report, the report covers the project information that was given such as the company that has funded the project, the leader must recruit an additional five new recruits into the project, they must also work with the five employees already placed onto the project. The recruits must follow the equality act and have no discrimination of any kind in the workplace. This is covered under the public sector equality duty (PSED). This report covers the manager responsibilities around the workplace, how to recruit new employees for the project and how to determinate which person to accept if there are so many applicants such as who has more qualifications etc. Team motivation is important as it boosts team morale around the workplace and production of the work. If the employee is working slowly because of certain reasons, then team motivation could boost their spirits which will boost the production of work. They are nine common leadership approaches which the leader can use around the workplace to better fit the situation that they are in. This report lists methods on how to track the progression of the team and each individual employee to see how much the project has progressed and how has put the most effort into the project. This will also show if the project would be completed on time. 
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5 The Integrated Urgent Care Key Performance Indicators
This section contains the Key Performance Indicators (KPIs) to judge the
performance of the Integrated Urgent Care (IUC) service.

511 Table At:  Summary list of KPIs

KPT_[Title Domain Frea %
7_[Calls abandoned after at least 30 seconds__|Safety Monthly| <5%
2_[Calls answered within 60 seconds [Pt Experience | Monthly | 295%
3_[Patients called back within 10 minutes [Pt Experience [ Monthly | 350%
7 [95% of Primary Care Cases booked toan | Pt Experience | Monthly | 395%

1UC Treatment Centre or Extended Hours GP|
Service
5 |50% of Primary Care Cases booked toan | Pt Experience | Monihly | 350%
Urgent Treatment Centre
& [50% of calls with an initial category 3 and 4 | Effectiveness | Monthly | 350%
|ambulance dispositions are revalidated
7 [50% of calls with an inftial ED disposition are |Effectiveness | Monthly | 350%
revalidated
8 [15% of Calls Recommended as self-care by |Effectiveness | Monihly| 315%
|a Non-Clinician
'S [40% of Calls Closed as Seff-care by a PLExp/ Nonthly | 340%
Ciinician Effectiveness
70 {80% of patients who require a prescription | Pt Experience | Monthly | 380%
medication required can obtain it via a
prescription issued within IUC or the
INUMSAS service
71 |Directory of Service catoh-all occurs for less | Effectiveness | Monihly | =3%
than 3% of calls
77 |Average time to Assessment Outcome Effectiveness | onthly| N/A
73al [95% of Patients receive a Face to Face Effectiveness | Monthly| 295%
blc |Consultation in an IUC Treatment Centre
Jwithin the specified period
7437 [95% of Patients receive a Face 1o Face Effectiveness | Monthly| 295%
blc |Consultation within their Home Residence
|within the specified period
75 {50% of Calls receive Cinical Input PLExp/ Monihly | 350%
Effectiveness
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'NHS Wales Informatics Service is the expert technology and information organisation for NHS Wales, working with our

partners to enable a digital future for health and social care.

Our aim is that every task care professionals undertake is supported digitally, that records are created, held and
accessed electronically and that all such services work seamlessly and commonly across organisations and sectors,

supporting safe care.

During the last year, we have further developed the capability for enhancing and improving access to the single patient
record through the medium of digital documents, which allow all NHS Wales organisations to see the patient record
regardless of where its constituent parts are created. We now need to build on this approach to enhance the content
tally, both within NHS Wales and for our

and value of the single patient record and to find new ways of working dig
patients and service users. Additionally, we will work with our colleagues in heaith and social care to help facilitate

‘maximising the use of and unleashing the power of the national architecture.
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“This plan describes the activity we will undertake in 2018-19 to grow and maintain the quality, safety and capability of
the single patient record, accelerating transformation where appropriate, whilst considering the economic pressures

facing the health service in Wales, an ageing population and more people living with multiple chronic conditions.
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‘The quality, safety and availability of the single patient record is highly dependent on ensuring that we have a
systematic approach to development, information standards, management, maintenance, security and renewal of
components, underpinned by robust informatics assurance processes which include patient /service user safety
workshops, internal and external scrutiny of activity. This is central to our plan; once a system is developed, it is
deployed with a lifelong care package to ensure that it remains fit for purpose and keeps pace with advances in
technology, legislation and user needs. This approach complements the work streams of Informed Health and Care:
A Digital Health and Social Care Strategy for Wales (referred to throughout our plan as the Digital Strategy).

Underpinning the Informatics Service strategy is a commitment to a planned future ensuring that engagement with

health care professionals, patients and partner organisations takes place to pave the way for successful introduction

of new systems and services. A cornerstone of iple is the belief that

pri s essential to move forward in
partnership, through trusted relationships that are invaluable in solving the problems encountered along the way.

We will continue to pursue joint planning and stakeholder engagement at local, regional and national level, to ensure

that the opportunities and ambitions of our strategy are
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We continue our commitment to working with the NHS Wales Health Collaborative to support service change arising

from the work already agreed from service change plans.

We will also continue to work with partners across NHS Wales and the publi primary, secondary,

tertiary, community care, prisons, and other areas where informatics is at the forefront.




