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[bookmark: _Toc214915407]Kings Fish Bar: Analysis Report – Digital Strategy and Marketing Insights
[bookmark: _Toc214915408]Introduction
The Kings Fish Bar is a fish and chip takeaway business that is in operation in Sketty in Swansea and can provide onsite and online ordering. This analysis seeks to examine the customer behaviour and preferences as a way of improving the online presence of the business in a response to rising online interaction and competition in the food takeaway industry. The main aim of this research was to learn the way customers deal with the Kings Fish Bar Chips site, their favourite ways of placing orders and their reaction to advertisement campaigns. This report will synthesise data gathered through questionnaires, find out the key trends as well as how the findings will be used to inform the business conception, redesign of the website and marketing materials. It also considers the audience division and SEO practises to guarantee the expansion in the digital arena.
[bookmark: _Toc214915409]Methodology
Google Forms was used to create a structured questionnaire with 10 questions based on multiple choices, Likert scale, and open-ended questions. The questionnaire was to help in capturing customer behaviour, online ordering preferences, the usability of the websites and the customer expectations of online marketing. The survey was sent to the classmates and frequent clients through an email, and the link https://forms.gle/Tyhbk7sUgPeiyJTUA. The trends were identified with help of quantitative data, whereas specific aspects of improvement were identified with the help of qualitative responses like the visuals of the websites and the promotional offers. This combination of the two methods was important to achieve a full picture of what the customers needed to make practical business decisions.
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[bookmark: _Toc214915410]Audience Segmentation
Analysis of questionnaire responses enabled the identification of key customer segments. The primary demographic consisted of adults aged 18–45, representing 72% of respondents, who order takeaways at least once per week. Secondary segments included older customers 46+, who preferred telephone or in-person orders. The data highlighted a clear preference for online ordering and mobile access, suggesting that younger, tech-savvy customers form the primary target audience. Understanding these segments allowed for tailored website features such as mobile-friendly interfaces and visually engaging content. Moreover, targeted digital marketing materials could now be developed for each group, such as social media campaigns for younger audiences and email promotions for older, repeat customers.
[bookmark: _Toc214915411]Key Question Analysis
Method of Ordering Preferred.
Most of the respondent’s 68 percent preferred to order online, 20 percent preferred face-to-face, and 12 percent preferred phone orders. It is because of this trend that a mobile-optimised, easily accessible site is required. The priority was placed on a simplified checkout process and clear navigation to make it easier and foster repeat business.
Website Satisfaction
In the question about rating the current website experience, 40% of the respondents said that it was Good, 36% that it was Average, and 24% that it was Excellent. The respondents said that the site is functional, but has an outdated visual element, therefore, recommending better menu clarity, more quality images, and easily accessible navigation. The redesign was made in the form of a two-page layout where the home page will present menus, promotions and high-quality pictures of the meals and the order now page reduced the ordering procedure to an efficient system.
Promotion and Social Media Awareness.
The awareness of the promotional offers was only 44 percent, and 72 percent of the respondents were interested in being updated via Facebook and Instagram. This observation informed the development of Canva marketing tools, such as social media and promotion flyers, promotional posters, and digital stickers.
Recommendations on how to improve.
Open-ended questions showed wishes to review the customers, have a photo gallery, as well as a discount code to make an order online. A combination of these aspects into the site and advertising resources would offer the social proofs and prompt online interaction increasing the credibility and relatability of the business.
[bookmark: _Toc214915412]SEO Strategy
The web design incorporated the use of relevant SEO strategies. The keywords like Fishes and Chips Sketty, Order Takeaway online Swansea, and Best Takeaway in Sketty were included as meta descriptions, headings, and alt text in images. Also, off-page SEO advantages entail social media integration, which generates traffic and obtains customer reviews. The application of SEO would contribute to achieving the growth objectives of the business by not only enhancing the discoverability but also by supporting the preferences of the audience to the convenience of online business.
[bookmark: _Toc214915413]Impact on Business Concept, Website, and Marketing Materials
The results of the questionnaire had direct effect on redesigning of the King fish and chips web site and the marketing strategy. The site was revamped into a two-page format, there was the home page which had promotions and quality pictures and the Order Now page that had a simplified process of ordering. Canva was used to create marketing materials, such as a promotional poster on first time online orders, social media templates, and digital flyers. Everything presented in the materials is based on the experience of the questionnaire, including how crucial visual appeal, the ability to see a promotion, and mobile accessibility are. Connecting the market research to design decisions, the business will get a unified digital strategy, which will satisfy the customer expectations and prompt further activities.
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Canva was used to create marketing materials that comprised:
· An advertisement poster about first time online orders.
· Instagram and Facebook social media template.
· Email campaign digital flyers.
Questionnaire feedback has been applied to all the materials, including the significance of the visual appeal, the visibility of the promotion, and the mobile access. 
[bookmark: _Toc214915414]Conclusion
The customer feedback analysis of the Google Forms questionnaire offered practical feedback in the digital behaviour, preference, and expectations of the customers of Kings Fish Bar. Popular results implied that there was a great need of online ordering, better web appearance, and regular digital offerings. The redesign of the site and the creation of the marketing materials were guided by audience stratification and SEO, which meant that the digital image of the business would be corresponding to the needs of the customers. Having converted the research into action, Fish and Chips is now in a better place to increase the level of customer engagement, generate online sales and keep the competition at bay in the takeaway market.
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[bookmark: _Toc214915416]The role of excel in the digital age and its relevance to the King fish & Chips.

Microsoft Excel is an essential computer-based tool that is commonly utilised across the globe to analyse data, plan finances and strategy. In the digital age, companies are being increasingly dependent on data to direct business and Excel offers a highly fluid and effective system in which to format and interpret that data. In the case of a small business like King’s fish bar, excel will be instrumental in the interpretation of financial performance, trends, and aiding in the making of informed decisions. The financial spreadsheet of 12 months that is prepared concerning the Kings fish bar shows how Excel is directly related to operational planning as well as business sustainability in the long run.
The financial information indicates that there are two sources of income including sales income and other income or online orders or other revenue like delivery services. The sales income varies between £6,535 in July and £9,950 in December which illustrates the obvious seasonal fluctuation. Total monthly income as such varies between £6,775 and £10,140. The application of excel in calculating total income by sum formulas will facilitate accuracy and efficiency in calculation, hence the business can easily analyse the periods of good and poor performance. Research points out that the calculation automation capability saves human error to a considerable extent and enhances financial reliability.
The overall costs of King s Fish Bar are comparably steady that is, between £4,150 and £4,370 per month. The fixed costs like rent, wages and utilities remain constant whereas the cost of ingredients fluctuates with the demand of customers, with the highest cost, £1,220 in July and the lowest cost, £1,000 in January. Excel enables such variations to be monitored monthly, which helps the business to control the stock at better levels. The business can also anticipate future cost growth by coming up with formulas to evaluate the total expenses, which is a vital option in a competitive food sector where the costs of ingredients keep rising.
The profit/loss values are determined by the calculation as total expenses are subtracted by total income and demonstrate the financial performance of the business throughout the year. King fish and chips makes the lowest profit of £2,405 in the month of July and the highest profit of £5,910 in the month of December. With the assistance of automatically calculations in Excel, these financial insights can be seen instantly and therefore the business can plan how to react to changes like staffing or promotions during a season. It has been observed that organisations that have the data analysis tools are in a better position to be responsive to the changes in the market so that they can stay afloat financially.


The interpretation of finances is also better with the help of visual tools like charts introduced to Excel. The bar chart between the income and expenses throughout the year assists in determining the trends by simply looking at the bar chart and thus making complicated data more available. It is acknowledged that visualisation is a vital aspect of the business intelligence of the present day, as it contributes to faster and more precise decision-making. In the case of King s Fish Bar, these images may be displayed in team meetings, in planning or in a meeting with accountants.
In addition, excel assists in scenario planning. King can consider the possibilities of the financial difficulties by evaluating the consequences of manipulating variables like the cost of ingredients or advertising costs and planning. This type of modelling is especially relevant in food service enterprises in which demand, costs and competition may change fast. Digital tools such as Excel are thus bolstering the strength of the business as it allows them to do more strategic forecasting.
Excel enhances digital literacy, besides enhancing operational planning. The skill of data organisation, formula usage and charts creation gains a growing popularity in industries, and they are in line with the national digital skills frameworks (DCMS, 2019). These skills would result in improved financial management, reporting and documentation among the small business owners. Since a large proportion of the business is transitioning to cloud collaboration platforms, Excel can also have shared access and real-time editing.
To sum it up, Excel is an important electronic application that helps to improve financial management, data interpretation, and strategic planning. The King Fish and Chips spreadsheet shows that with the help of Excel, it is possible to determine the seasonal trends, calculate expenses and observe profit. Excel facilitates sustainability and growth of small business by aiding proper forecasting and decision-making based on data. In the digital age, proper use of Excel is not just feasible, but it is a key to success of a business in the long term.
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SPECIAL OFFER

1) Fish & Chips Classic — $12.99
Crispy Atlantic fillet, thick-cut fries
Deal: Add a drink for $1

2) Beer-Battered Cod — $14.49
Light, golden crunch
Special: 2 for $25 after 5pm

3) Panko Haddock Box — $13.99
Lemon, tartar, sea salt fries
Bundle: Family of 4 for $48

4) Jumbo Fish Sandwich — $11.49
Toasted bun, slaw, fries
Lunch Combo: Sandwich + fries + drink for $12.99

5) Mixed Catch Platter — $16.99
Cod, calamari, shrimp, fries
Share Deal: Any 2 platters for $30
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SPECIAL OFFER

1) Classic Cod & Chips — $12.50
Golden, flaky fillet
Offer: Free tartar or curry sauce

2) Lemon Herb Haddock — $13.75
Zesty and crisp
Deal: Add coleslaw for $1

3) Crispy Pollock Box — $11.99
Light crunch, soft center
Special: Kids eat half-price with any main

4) Spicy Cajun Fish & Chips — $13.25
Warm kick, cool dip
Evening Deal: Buy 1, second is 20% off

5) Seafood Duo — $15.99
Fish strips + shrimp, fries
Bundle: Any duo + 2 drinks for $19.99
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SPECIAL OFFER

1) Pub-Style Fish & Chips — $12.95
Thick-cut fries, lemon wedge
Deal: Make it a meal with drink for $2 more

2) Tempura Cod — $13.99
Ultra light and airy
Special: Two mains + shared fries for $24

3) Haddock Bites & Chips — $10.99
Snack-friendly pieces
Offer: Add garlic aioli free

4) Gluten-Friendly Fish & Chips — $14.99
Crisp and tender
Deal: Free upgrade to sweet potato fries

5) Captain’s Platter — $17.49
Fish, shrimp, calamari, tartar
Share Deal: Platter + 2 drinks for $22
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Sheet1

		Month		Sales Income		Other Income		Rent		Staff		Ingredients		Utilities		Marketing				Total Income		Total Expenses		Profit/Loss

		Jan		£9,530.00		£200.00		£1,200.00		£1,500.00		£1,000.00		£300.00		£150.00				£9,730.00		£4,150.00		£5,580.00

		Feb		£8,830.00		£180.00		£1,200.00		£1,500.00		£1,100.00		£300.00		£150.00				£9,010.00		£4,250.00		£4,760.00

		Mar		£8,305.00		£220.00		£1,200.00		£1,500.00		£1,050.00		£300.00		£150.00				£8,525.00		£4,200.00		£4,325.00

		Apr		£8,640.00		£210.00		£1,200.00		£1,500.00		£1,080.00		£300.00		£150.00				£8,850.00		£4,230.00		£4,620.00

		May		£8,265.00		£230.00		£1,200.00		£1,500.00		£1,150.00		£300.00		£150.00				£8,495.00		£4,300.00		£4,195.00

		Jun		£7,895.00		£250.00		£1,200.00		£1,500.00		£1,200.00		£300.00		£150.00				£8,145.00		£4,350.00		£3,795.00

		Jul		£6,535.00		£240.00		£1,200.00		£1,500.00		£1,220.00		£300.00		£150.00				£6,775.00		£4,370.00		£2,405.00

		Aug		£6,850.00		£260.00		£1,200.00		£1,500.00		£1,210.00		£300.00		£150.00				£7,110.00		£4,360.00		£2,750.00

		Sep		£7,655.00		£220.00		£1,200.00		£1,500.00		£1,180.00		£300.00		£150.00				£7,875.00		£4,330.00		£3,545.00

		Oct		£8,564.00		£210.00		£1,200.00		£1,500.00		£1,150.00		£300.00		£150.00				£8,774.00		£4,300.00		£4,474.00

		Nov		£9,650.00		£200.00		£1,200.00		£1,500.00		£1,100.00		£300.00		£150.00				£9,850.00		£4,250.00		£5,600.00

		Dec		£9,950.00		£190.00		£1,200.00		£1,500.00		£1,080.00		£300.00		£150.00				£10,140.00		£4,230.00		£5,910.00
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King's Fish Bar Customer Feedback

Description:

Thank you for visiting King's Fish & Chips!
We'd love your feedback to help us improve.
This short survey takes about 3—5 minutes.

Sign in to Google to save your progress.
Learn more
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