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Amcanion 
y sesiynau

Session 
aims

• Datblygu 
dealltwriaeth 
ddadansoddol a 
beirniadol myfyrwyr 
o’r gwella ysgolion

• Datblygu 
dealltwriaeth 
myfyrwyr o 
gynllunio strategol 
mewn ysgolion

• To develop 
students’ analytical 
and critical 
understanding of 
school 
improvement

• To develop 
students’ 
understanding of 
strategic planning 
in schools



‘The term ‘change agent’ refers to those individuals, whether either inside or outside 
an organization, who possess the capacity or opportunity to successfully transform 
aspects of how that organisation operates (Fullan, 1993; Fullan, 2011). Change 
agents are therefore those who are best able to catalyse the successful introduction 
of innovations or perspectives into a company, organisation or establishment. They 
are important across a range of industry sectors and institutions (e.g. Battilana & 
Casciaro, 2013; Rogers, 1995) and are increasingly seen as vital to the successful 
operation of schools and school systems. For instance, in ‘self-improving’ school 
systems, such as England, Ontario and New South Wales, improvements in pupil 
outcomes are positioned as occurring when teachers mobilise innovations, practices, 
perspectives and ideas (collectively described as ‘new ways of working’) amongst 
colleagues (Ainscow, 2014; Greany & Higham, 2018; Hargreaves, 2010, Hargreaves, 
2012). As these new ways of working are adopted, the attitudes and practices of 
teachers and other practitioners change, ideally resulting in improvements in pupil 
outcomes (Earley & Greany, 2017). When such improvement occurs in 
disadvantaged areas, it can also lead to reductions in the gap in education 
outcomes between students from the most and least affluent families (Brown, 2020; 
Butler & Schneller, 2012)’

Brown C., White R., Kelly A (2021) Teachers as educational change agents: what do we currently know? 
Findings from a systematic review. Emerald Open Research 3(26):26 Accessible Teachers as educational 
change agents: what... | Emerald Open Research

https://emeraldopenresearch.com/articles/3-26
https://emeraldopenresearch.com/articles/3-26


• Diben cyffredinol 
gwella ysgolion yw 
helpu ysgolion i roi'r 
profiadau a'r 
deilliannau dysgu 
gorau posibl i 
ddysgwyr, beth 
bynnag fo'u cefndir 
neu eu 
hamgylchiadau, er 
mwyn sicrhau 
safonau ac 
uchelgeisiau uchel i 
bawb. O dan 
y Cwricwlwm i 
Gymru, rhan 
sylfaenol o hyn fydd 
sicrhau bod ysgolion 
yn cefnogi pob 
dysgwr i wneud 
cynnydd, gan 
gyfrannu at bedwar 
diben y cwricwlwm 
(y pedwar diben).

• The overarching 
purpose of school 
improvement is to 
help schools give 
learners the best 
possible learning 
experiences and 
outcomes, whatever 
their background or 
circumstance, in 
order to achieve high 
standards and 
aspirations for all. 
Under 
the Curriculum for 
Wales, a fundamental 
part of this will be 
ensuring that schools 
support every learner 
to make progress, 
contributing to the 
four purposes of the 
curriculum (the four 
purposes).

Canllawiau 

gwella ysgolion: 

fframwaith ar 

gyfer gwerthuso, 

gwella ac 

atebolrwydd 
(Llywodraeth Cymru)

School 

improvement 

guidance: 

framework for 

evaluation, 

improvement 

and 

accountability 
(Welsh Government)

https://hwb.gov.wales/cwricwlwm-i-gymru
https://hwb.gov.wales/cwricwlwm-i-gymru
https://hwb.gov.wales/cwricwlwm-i-gymru
https://hwb.gov.wales/cwricwlwm-i-gymru/cynllunio-eich-cwricwlwm/datblygu-gweledigaeth-ar-gyfer-cynllunio-cwricwlwm/#cynllunio-cwricwlwm-a'r-pedwar-diben
https://hwb.gov.wales/cwricwlwm-i-gymru/cynllunio-eich-cwricwlwm/datblygu-gweledigaeth-ar-gyfer-cynllunio-cwricwlwm/#cynllunio-cwricwlwm-a'r-pedwar-diben
https://hwb.gov.wales/curriculum-for-wales
https://hwb.gov.wales/curriculum-for-wales
https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/developing-a-vision-for-curriculum-design/#curriculum-design-and-the-four-purposes
https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/developing-a-vision-for-curriculum-design/#curriculum-design-and-the-four-purposes
https://hwb.gov.wales/curriculum-for-wales/designing-your-curriculum/developing-a-vision-for-curriculum-design/#curriculum-design-and-the-four-purposes
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Beth Pa eiriau allweddol 

ydych chi'n eu 

cysylltu gyda'r term 

gwella ysgolion?

Beth yw'r 

egwyddorion 

pwysig ar gyfer 

datblygiad ysgol?

Beth mae'r term 

gwella ysgol yn ei 

olygu i chi?

Pa brosesau maen 

rhaid i ysgolion mynd 

trwy i gydnabod pa 

feysydd i 

wella/datblygu?

Beth mae’r ysgolion yn 

eu 'fesur' i weld os oes 

gwelliant?

Beth yw'r 

heriau/cyfyngiadau y 

gall ysgolion eu 

gwynebu wrth geisio 

mynd i'r afael â 

gwelliant?

Pwy Pwy sy'n gyfrifol 

am gynllun gwella 

ysgolion?

Pwy sy'n 'dweud' 

wrth ysgolion beth 

sydd angen eu 

gwella?

Pwy yw'r

rhanddeiliaid sy'n 

ymwneud â 

datblygiad 

ysgolion?

Pwy sy'n penderfynu 

ar y blaenoriaethau 

sydd angen eu

cyfeirio?

Pwy sy'n penderfynu ar 

y camau y dilyd eu 

gweithredu i 

ddatblygu’r 

deilliannau?

Gyda phwy y dylai 

ysgolion gyfathrebu 

ynghylch eu cynllun 

gwella?

Pryd Pryd y dylid

gweithredu’r

camau i 

ddatblygu’r 

targedau 

penodwyd?

Pryd y dylid 

monitro'r 

targedau yma?

Pam Pam mae gwella 

ysgolion yn 

bwysig?

Pam fod angen 

casglu data?

Pam y gallai 

ysgolion ystyried 

ymchwil ar sail 

tystiolaeth i

gefnogi

penderfyniadau?

Pam mae cynnydd 

dysgwyr yn berthnasol 

i gynllun gwella ysgol?

Pam mae'n bwysig bod 

pob athro/aelod o staff 

yn rhan o'r daith hon?

Sut Sut mae’r ysgol yn 

datblygu?

Sut mae ysgolion 

yn cydnabod lle 

mae angen iddynt 

ddatblygu/gwella?

Sut mae ysgolion 

yn monitro 

datblygiad/gwelli

ant?

Sut mae polisiau neu 

fentrau cenedlaethol 

yn berthnasol i'r 

broses datblygu ysgol?

Sut gall datblygiad 

proffesiynol athrawon 

cysylltu â'r cynllunio 

strategol sydd angen ar 

gyfer gwella’r ysgol?



In order to self-evaluate and improve, schools need to 

understand what is expected of them more widely and to 

have an understanding of what success would look like 

across the breadth of their work.

For example, the introduction of the Curriculum for Wales 

contributes to our goals as a nation as set out in the Well-

being of Future Generations (Wales) Act 2015, and supports 

the Welsh Government’s well-being objectives.

The Curriculum for Wales also supports another of the Act’s 

overarching goals, namely ‘A Wales of vibrant culture and 

thriving Welsh language’ Cymraeg 2050: A million Welsh 

speakers.

Similarly, the Curriculum for Wales is designed to enable the 

progress of all learners, and particularly disadvantaged and 

vulnerable learners, aligning closely with the ‘Additional 

Learning Needs and Education Tribunal (Wales) Act 

2018’.

Welsh Government (School improvement guidance: framework for evaluation, improvement 
and accountability School improvement guidance - Hwb

Curriculum for Wales: the context for 

improvement

https://gov.wales/well-being-future-generations-act-essentials-html
https://gov.wales/well-being-future-generations-act-essentials-html
https://gov.wales/well-being-future-generations-act-essentials-html
https://gov.wales/cymraeg-2050-welsh-language-strategy
https://gov.wales/cymraeg-2050-welsh-language-strategy
https://gov.wales/additional-learning-needs-and-education-tribunal-wales-act
https://gov.wales/additional-learning-needs-and-education-tribunal-wales-act
https://gov.wales/additional-learning-needs-and-education-tribunal-wales-act
https://hwb.gov.wales/school-improvement-and-leadership/evaluation-improvement-and-accountability/school-improvement-guidance/
https://hwb.gov.wales/school-improvement-and-leadership/evaluation-improvement-and-accountability/school-improvement-guidance/
https://hwb.gov.wales/school-improvement-and-leadership/evaluation-improvement-and-accountability/school-improvement-guidance/


Er mwyn hunanwerthuso a gwella, mae angen i ysgolion ddeall 

yr hyn a ddisgwylir ganddynt yn ehangach a deall sut beth 

fyddai llwyddiant ar draws eu holl waith.

Er enghraifft, bydd cyflwyno'r Cwricwlwm i Gymru yn cyfrannu 

at ein nodau fel cenedl fel y'u nodir yn ‘Deddf Llesiant 

Cenedlaethau’r Dyfodol (Cymru) 2015’ ac yn cefnogi amcanion 

lles Llywodraeth Cymru..

Mae'r Cwricwlwm i Gymru hefyd yn cefnogi un arall o nodau 

cyffredinol y Ddeddf, sef ‘Cymru â diwylliant bywiog lle mae'r 

Gymraeg yn ffynnu’. ‘Cymraeg 2050: Miliwn o siaradwyr 

Cymraeg' yw ein strategaeth ar gyfer cyflawni'r uchelgais hwn.

Yn yr un modd, mae'r Cwricwlwm i Gymru wedi'i gynllunio i 

sicrhau bod cynnydd pob dysgwr, ac yn benodol ddysgwyr 

difreintiedig ac agored i niwed, yn cyd-fynd yn agos â Deddf 

Anghenion Dysgu Ychwanegol a’r Tribiwnlys Addysg (Cymru) 

2018.

Canllawiau gwella ysgolion - Hwb

Cwricwlwm i Gymru: y cyd-destun ar gyfer gwella

https://llyw.cymru/deddf-llesiant-cenedlaethaur-dyfodol-cymru-2015-yr-hanfodion-html
https://llyw.cymru/deddf-llesiant-cenedlaethaur-dyfodol-cymru-2015-yr-hanfodion-html
https://llyw.cymru/cymraeg-2050-strategaeth-y-gymraeg
https://llyw.cymru/cymraeg-2050-strategaeth-y-gymraeg
https://llyw.cymru/deddf-anghenion-dysgu-ychwanegol-ar-tribiwnlys-addysg-cymru
https://llyw.cymru/deddf-anghenion-dysgu-ychwanegol-ar-tribiwnlys-addysg-cymru
https://llyw.cymru/deddf-anghenion-dysgu-ychwanegol-ar-tribiwnlys-addysg-cymru
https://hwb.gov.wales/gwella-ysgolion-ac-arweinyddiaeth/gwerthuso-gwella-ac-atebolrwydd/canllawiau-gwella-ysgolion/
https://hwb.gov.wales/gwella-ysgolion-ac-arweinyddiaeth/gwerthuso-gwella-ac-atebolrwydd/canllawiau-gwella-ysgolion/
https://hwb.gov.wales/gwella-ysgolion-ac-arweinyddiaeth/gwerthuso-gwella-ac-atebolrwydd/canllawiau-gwella-ysgolion/


A new approach to self-evaluation reports – but what does it mean for schools? 
- Estyn)

Estyn (2019) A new approach to self-evaluation reports – but what does it mean 
for schools?

https://estyn.gov.wales/blog/a-new-approach-to-self-evaluation-reports-but-what-does-it-mean-for-schools/
https://estyn.gov.wales/blog/a-new-approach-to-self-evaluation-reports-but-what-does-it-mean-for-schools/
https://estyn.gov.wales/blog/a-new-approach-to-self-evaluation-reports-but-what-does-it-mean-for-schools/
https://estyn.gov.wales/blog/a-new-approach-to-self-evaluation-reports-but-what-does-it-mean-for-schools/
https://estyn.gov.wales/blog/a-new-approach-to-self-evaluation-reports-but-what-does-it-mean-for-schools/
https://estyn.gov.wales/blog/a-new-approach-to-self-evaluation-reports-but-what-does-it-mean-for-schools/
https://estyn.gov.wales/blog/a-new-approach-to-self-evaluation-reports-but-what-does-it-mean-for-schools/


Dull newydd ar gyfer adroddiadau hunanwerthuso – ond beth mae hyn yn ei 
olygu i ysgolion? - Estyn

Estyn (2019) Dull Newydd as gyfer adroddiadau hunanwerthuso – ond beth mae 
hyn yn ei olygu i ysgolion

https://www.estyn.llyw.cymru/blog/dull-newydd-ar-gyfer-adroddiadau-hunanwerthuso-ond-beth-mae-hyn-yn-ei-olygu-i-ysgolion/
https://www.estyn.llyw.cymru/blog/dull-newydd-ar-gyfer-adroddiadau-hunanwerthuso-ond-beth-mae-hyn-yn-ei-olygu-i-ysgolion/
https://www.estyn.llyw.cymru/blog/dull-newydd-ar-gyfer-adroddiadau-hunanwerthuso-ond-beth-mae-hyn-yn-ei-olygu-i-ysgolion/
https://www.estyn.llyw.cymru/blog/dull-newydd-ar-gyfer-adroddiadau-hunanwerthuso-ond-beth-mae-hyn-yn-ei-olygu-i-ysgolion/
https://www.estyn.llyw.cymru/blog/dull-newydd-ar-gyfer-adroddiadau-hunanwerthuso-ond-beth-mae-hyn-yn-ei-olygu-i-ysgolion/
https://www.estyn.llyw.cymru/blog/dull-newydd-ar-gyfer-adroddiadau-hunanwerthuso-ond-beth-mae-hyn-yn-ei-olygu-i-ysgolion/


New framework for school improvement to focus on learner progression (gov.wales)

https://media.service.gov.wales/news/new-framework-for-school-improvement-to-focus-on-learner-progression
https://media.service.gov.wales/news/new-framework-for-school-improvement-to-focus-on-learner-progression
https://media.service.gov.wales/news/new-framework-for-school-improvement-to-focus-on-learner-progression


Fframwaith newydd ar gyfer gwella ysgolion i ganolbwyntio ar gynnydd dysgwyr 
(llyw.cymru)

https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
https://cyfryngau.gwasanaeth.llyw.cymru/newyddion/fframwaith-newydd-ar-gyfer-gwella-ysgolion-i-ganolbwyntio-ar-gynnydd-dysgwyr
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Cymorth allanol

• Arolygiadau ESTYN

• Gwasanaethau gwella
ysgolion

Mewnol

• Hunan-werthuso

• Cynllunio gweithredol

Ysgolion 
Gwella

School 
Improvement

External support

• ESTYN inspections

• school improvement 
services

Internal

• Self-evaluation

• Strategic planning



Research evidence on effective self-evaluation 

emphasises the importance of effective self-

evaluation being focussed on evaluation for 

improvement, rather than to satisfy external 

accountability. Where school improvement is 

motivated more by external factors, such as 

institutional competition (for example league 

tables), schools and staff may perceive self-

evaluation less as a meaningful exercise for 

organic school improvement and more as a 

ritualised audit of their practice.

School improvement guidance: impact 

assessment [HTML] | GOV.WALES

https://gov.wales/school-improvement-guidance-impact-assessment-html
https://gov.wales/school-improvement-guidance-impact-assessment-html


Mae tystiolaeth ymchwil ar hunanarfarnu 

effeithiol yn pwysleisio pwysigrwydd 

canolbwyntio ar werthuso ar gyfer gwella, yn 

hytrach na bodloni atebolrwydd allanol. Pan 

fo gwella ysgolion yn cael ei ysgogi'n fwy 

gan ffactorau allanol, megis cystadleuaeth 

sefydliadol (er enghraifft tablau cynghrair), 

gall ysgolion a staff weld y broses fel 

archwiliad defodol yn hytrach nag ymarfer 

ystyrlon ar gyfer gwella ysgolion mewn 

ffordd organig.

School improvement guidance: impact 

assessment [HTML] | GOV.WALES

https://gov.wales/school-improvement-guidance-impact-assessment-html
https://gov.wales/school-improvement-guidance-impact-assessment-html


Gair i gall a 
chamsyniadau 
cyffredin

Dos, don’ts and 
misconceptions

The national resource: evaluation and 
improvement - Hwb (gov.wales)

Cwis/
Quiz

https://hwb.gov.wales/evaluation-improvement-and-accountability/the-national-resource-evaluation-and-improvement/
https://hwb.gov.wales/evaluation-improvement-and-accountability/the-national-resource-evaluation-and-improvement/
https://hwb.gov.wales/evaluation-improvement-and-accountability/the-national-resource-evaluation-and-improvement/
https://hwb.gov.wales/evaluation-improvement-and-accountability/the-national-resource-evaluation-and-improvement/
https://hwb.gov.wales/evaluation-improvement-and-accountability/the-national-resource-evaluation-and-improvement/
https://hwb.gov.wales/evaluation-improvement-and-accountability/the-national-resource-evaluation-and-improvement/


Dos, don’ts and common misconceptions - Hwb

https://hwb.gov.wales/school-improvement-and-leadership/evaluation-improvement-and-accountability/evaluation-and-improvement-resource-nrei/dos-don-ts-and-common-misconceptions/
https://hwb.gov.wales/school-improvement-and-leadership/evaluation-improvement-and-accountability/evaluation-and-improvement-resource-nrei/dos-don-ts-and-common-misconceptions/
https://hwb.gov.wales/school-improvement-and-leadership/evaluation-improvement-and-accountability/evaluation-and-improvement-resource-nrei/dos-don-ts-and-common-misconceptions/


Gair i gall a chamsyniadau cyffredin - Hwb

https://hwb.gov.wales/gwella-ysgolion-ac-arweinyddiaeth/gwerthuso-gwella-ac-atebolrwydd/yr-adnodd-gwerthuso-a-gwella/gair-i-gall-a-chamsyniadau-cyffredin/
https://hwb.gov.wales/gwella-ysgolion-ac-arweinyddiaeth/gwerthuso-gwella-ac-atebolrwydd/yr-adnodd-gwerthuso-a-gwella/gair-i-gall-a-chamsyniadau-cyffredin/
https://hwb.gov.wales/gwella-ysgolion-ac-arweinyddiaeth/gwerthuso-gwella-ac-atebolrwydd/yr-adnodd-gwerthuso-a-gwella/gair-i-gall-a-chamsyniadau-cyffredin/


Evaluation and improvement principles - Hwb

Egwyddorion gwerthuso a gwella - Hwb

https://hwb.gov.wales/school-improvement-and-leadership/evaluation-improvement-and-accountability/evaluation-and-improvement-resource-nrei/evaluation-and-improvement-principles/
https://hwb.gov.wales/school-improvement-and-leadership/evaluation-improvement-and-accountability/evaluation-and-improvement-resource-nrei/evaluation-and-improvement-principles/
https://hwb.gov.wales/school-improvement-and-leadership/evaluation-improvement-and-accountability/evaluation-and-improvement-resource-nrei/evaluation-and-improvement-principles/
https://hwb.gov.wales/gwella-ysgolion-ac-arweinyddiaeth/gwerthuso-gwella-ac-atebolrwydd/yr-adnodd-gwerthuso-a-gwella/egwyddorion-gwerthuso-a-gwella/
https://hwb.gov.wales/gwella-ysgolion-ac-arweinyddiaeth/gwerthuso-gwella-ac-atebolrwydd/yr-adnodd-gwerthuso-a-gwella/egwyddorion-gwerthuso-a-gwella/
https://hwb.gov.wales/gwella-ysgolion-ac-arweinyddiaeth/gwerthuso-gwella-ac-atebolrwydd/yr-adnodd-gwerthuso-a-gwella/egwyddorion-gwerthuso-a-gwella/


Cynllunio gwelliant a'i roi ar 
waith - Hwb

Engaging with stakeholders 
- Hwb

https://hwb.gov.wales/gwella-ysgolion-ac-arweinyddiaeth/gwerthuso-gwella-ac-atebolrwydd/yr-adnodd-gwerthuso-a-gwella/egwyddorion-gwerthuso-a-gwella/cynllunio-gwelliant-ai-roi-ar-waith/
https://hwb.gov.wales/gwella-ysgolion-ac-arweinyddiaeth/gwerthuso-gwella-ac-atebolrwydd/yr-adnodd-gwerthuso-a-gwella/egwyddorion-gwerthuso-a-gwella/cynllunio-gwelliant-ai-roi-ar-waith/
https://hwb.gov.wales/gwella-ysgolion-ac-arweinyddiaeth/gwerthuso-gwella-ac-atebolrwydd/yr-adnodd-gwerthuso-a-gwella/egwyddorion-gwerthuso-a-gwella/cynllunio-gwelliant-ai-roi-ar-waith/
https://hwb.gov.wales/gwella-ysgolion-ac-arweinyddiaeth/gwerthuso-gwella-ac-atebolrwydd/yr-adnodd-gwerthuso-a-gwella/egwyddorion-gwerthuso-a-gwella/cynllunio-gwelliant-ai-roi-ar-waith/
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