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Task 1: Organisational Strategy in Sport Organisations
Introduction 
Sport organisations work in changing political, economic, social and technological environments. Because of this, managers need smart strategic decisions to ensure their organisation remains competitive, sustainable and able to achieve long-term objectives. Strategic management is the process of looking at an organisation’s current position, identifying future goals and taking action that helps deliver success (Johnson et al., 2020). This is particularly crucial in sports, where organisations must strike a balance between stakeholder expectations, commercial pressures, elite performance, and increased participation. This report demonstrates knowledge and understanding of organisational strategy using the Football Association of Wales (FAW) as a case study. It looks at four key areas of the strategic management process: internal and external analysis, establishing strategic direction, strategy implementation, and the change process.
Internal and external environment 
The first stage of strategic management is assessing the internal and external environment. This allows organisations to understand strengths and weaknesses while finding opportunities and threats. A common model used is SWOT analysis, which combines internal and external factors into one structure (Lynch, 2021). From an insider viewpoint, the FAW has several strengths. It has a strong national identity, passionate supporters and increasing visibility through the success of the men’s national team in recent tournaments. The FAW also benefits from partnerships with UEFA, FIFA and the Welsh Government, which can provide support (FAW, 2021). Barney (1991) argues that valuable and difficult-to-copy resources such as reputation and brand identity can create competitive advantage, which is relevant to the FAW. However, there are weaknesses. Compared with larger football associations, the FAW has fewer financial resources and a smaller home market. This may limit investment into facilities, academic paths, and business development. The strategic plan also identifies concerns around grassroots facilities and poor quality of care across Wales (FAW, 2021).
External analysis can be explored using the PESTLE model. In terms of politics, support from the Welsh Government and Sport Wales creates opportunities for investment and participation schemes. Economically, inflation and cost-of-living pressures may reduce spending on tickets, grassroots football and sponsorship. Socially, there is increasing demand for women’s football, equality and wider access to sport. Technologically, digital platforms allow stronger fan engagement and data analysis. According to Trendafilova and Babiak (2013), sports organisations are under increasing pressure to operate sustainably and lower their carbon footprint. Overall, the FAW has clear strengths, but it must continue responding to external pressures to remain competitive.
Establishing strategic direction 
Once the analysis has been completed, organisations must develop a strategic direction through a clear vision, mission and strategic objectives. These provide a common objective and guide decision-making across the organisation (Slack and Parent, 2006). The FAW’s vision is to create “a leading football nation” at both global and local levels (FAW, 2021). This is a strong statement because it combines elite success with grassroots development. Rather than focusing only on international performance, it also recognises the importance of football within Welsh communities. The aims of the organisation are to lead, promote and develop football in Wales and beyond. The strategic plan also sets measurable objectives such as increasing participation, improving facilities, increasing revenue, developing women’s football and getting qualified for major tournaments.
Many targets reflect SMART objectives, being specific and time-based. For example, the FAW aims to invest £20 million in facilities and significantly increase registered players by 2026 (FAW, 2021). Clear objectives are important because they allow progress to be measured. One strength of the FAW strategy is that it links success with development. International success can encourage participation and boost the financial value of the game. Winand et al. (2014) suggest sport governing bodies perform better when participation, financial and performance goals are similar. However, challenging targets may also create pressure if resources are unavailable.

Strategy implementation
A strategy is only effective if it is implemented successfully. Strategy implementation means committing to turning plans into reality through leadership, budgeting, communication and performance control. Organisations often fail not because of poor planning, but because implementation is weak (Kaplan and Norton, 1996). The FAW deals with this through milestones, yearly reports, and progress tracking. The strategic plan includes measurable outcomes linked to participation, finance, image and performance (FAW, 2021). This is like the Balanced Scorecard approach, where organisations measure success across multiple areas rather than relying on one indicator. The FAW also recognises the worth of partnerships. Working with UEFA, FIFA, and the Welsh Government can help achieve goals that may not be possible on their own. In sport governance, decision-making is often shared across different stakeholders, meaning teamwork is essential (Ferkins and Shilbury, 2015).
Another important aspect of implementation is organisational culture. The FAW identifies values of quality, family, and respect. If these values are shared across staff, volunteers and stakeholders, they can improve consistency and decision-making. However, implementation can be difficult. Stakeholders may have conflicting priorities, while reliance on tournament qualification revenue may create uncertainty. Leadership and communication are therefore still crucial.
Change process
Sports organisations nowadays must deal with change on a regular basis. If organisations fail to change, they risk losing relevance and falling behind competitors. Lewin’s (1951) three-stage model explains change as removing existing methods, introducing change and then implementing new methods. The FAW demonstrates this process by recognising challenges such as Covid-19, inequality and changing supporter expectations (FAW, 2021). Next, it presents new goals related to facilities, diversity, sustainability, and innovation. The final stage is making sure these changes become part of the organisation’s long-term culture. The FAW aims to do this through a yearly review and long-term goals. Kotter (1996) argues that successful change requires sharp thinking, communication and stakeholder support. This is relevant in football, where stakeholders might be resistant to change if left out. Kikulis (2000) found that change in sport organisations can be slow because of tradition, politics and multiple stakeholder interests. Therefore, the FAW must continue involving stakeholders throughout the change process to reduce resistance and build support.

Conclusion
Strategic management is important to sport organisations in complex and changing environments. The FAW is a good example to show that the strategy can guide the long-term development. Analysis, both internal and external, allows the organisation to understand where it stands and to respond to opportunities and threats. It provides clear strategic direction with measurable goals that blend elite success with grassroots growth. Adding strong systems and partnership working helps to turn strategy into action, while change management supports long-term changes. Where challenges remain around resources and stakeholder management, the FAW strategic plan shows how a sport organisation can use strategy to improve performance, participation and sustainability.






















Task 2: Critical Review of the Football Association of Wales Strategic Management Approach

Introduction
Strategic management is essential for sport organisations working in competitive and always changing environments. National governing bodies must respond to financial challenges, stakeholder expectations, participation trends and performance demands while keeping their long-term sustainability. The Football Association of Wales (FAW) gives a relevant case study through its Our Wales: Strategic Plan 2021–2026, which describes aims for elite success, grassroots development, inclusion and business success (FAW, 2021). This study deeply reviews the FAW’s strategic management approach in three key areas. First, it looks at the organisation’s use of internal and external strategic analysis to find strengths, weaknesses, opportunities and threats. Second, it examines how the FAW uses its vision, goals, and stakeholder focus to create a shared purpose and strategic direction. Finally, it looks at strategy implementation and the change process, considering how effectively the FAW aims to deliver its long-term goals. By using a relevant strategic management theory, this study reviews both the strengths and limitations of the FAW strategy, while considering whether its goals are realistic and sustainable within the modern sport environment.
Internal and external strategic analyses
An important stage of strategic management is looking at both the internal and external environment. This helps organisations understand their current position and identify factors that may influence future success. The FAW shows this within its strategic plan by recognising strengths and weaknesses while also highlighting larger obstacles such as social change, economic pressures and competition within sport (FAW, 2021). SWOT analysis is a helpful framework for evaluating the FAW's approach. The FAW has a few different internal strengths. One of the most important is that Welsh football is becoming more well-known because of the men's national team's recent success. Major tournament qualification improved exposure, fan interaction, and business appeal. Fan loyalty and a strong sense of national identity are important resources that can raise a brand's long-term worth. According to Barney (1991), unique and essential assets like reputation and brand identity can provide an organisation a competitive edge. This is essential to the FAW because rivals find it challenging to match the emotional bond that supporters have with the national team. The FAW's group of collaborations with Sport Wales, FIFA, UEFA, and the Welsh Government is another strength. Funding opportunities, facility investments, and bigger strategic impacts can all be supported by these connections. Because governing bodies depend on a variety of stakeholders to accomplish goals, collaborations are frequently required in sport governance (Ferkins and Shilbury, 2015). In addition, these connections increase trust, which is crucial when looking for commercial or public funding. However, the FAW has weaknesses within it as well. It has a smaller local market and fewer financial resources than bigger football associations like France or England. This could limit funding for player development programmes, infrastructure, and business growth. In certain parts of Wales, the strategic plan especially highlights poor public pitches and facilities that might prevent participation and growth in talent (FAW, 2021). Although the FAW understands these problems, the plan provides no information about how gaps in infrastructure will be prioritised and fixed. If resources are spread out too much, this could make it more challenging to deliver. The PESTLE framework can be used to evaluate a number of significant external challenges identified by the FAW. Possibilities for community sport investment are made viable by political backing from the Welsh Government. Public spending on tickets, sponsorship, and grassroots involvement may decline due to rising and cost-of-living limits. Increased social demand for women's football, diversity, and inclusion gives chances for development but also puts pressure on the organization to bring about major changes. Through fan communication, data analytics, and digital engagement, advancements in technology create possibilities. Organisations have a responsibility to operate more ethically and reduce their carbon impact (Trendafilova and Babiak, 2013).
A strength of the FAW strategy is that it sees many external issues rather than focusing only on on-field performance. This shows a bigger understanding of modern sport management. However, some threats may be ignored, for example, competition from rugby in Wales, financial instability, and reliance on tournament qualification revenue may create significant long-term problems. Overall, the FAW shows a solid approach to internal and external strategic analysis by finding many relevant factors. However, stronger ranking of key risks and clearer practical responses would improve the effectiveness of the analysis.
Common purpose and strategic direction
Organisations need to create a clear common goal and strategic direction after performing an environmental study. This usually happens by a mission, vision, and measurable objectives that guide organisational decision-making. This is particularly important for sports-regulating bodies since they must maintain a balance between stakeholder expectations, financial growth, grassroots development, and elite performance. With its Our Wales: Strategic Plan 2021–2026 (FAW, 2021), the FAW wants to do this. The FAW’s vision is to create a leading football nation at both global and local levels. This is a strong strategic argument because it combines international goals with local development. Rather than focusing only on national team success, the FAW recognises the importance of participation, facilities and community football across Wales. This broader approach is important because sport governing bodies often have responsibilities beyond winning matches, including social inclusion and long-term participation growth (Hoye and Cuskelly, 2007). Leading, promoting, and developing football in Wales and beyond is the organisation's mission. This makes its role as Welsh football's governing body very clear. Specific goals, such as boosting participation, improving facilities, developing women's football, raising money, and making it to important competitions, also support the approach. These objectives suggest an attempt to align social, financial, and physical achievements. According to Winand et al. (2014), sport organisations perform better when goals from several areas are put together rather than handled individually. 
A major strength of the FAW’s strategic direction is its inclusiveness. The plan highlights diversity, accessibility and making football available to all communities. This indicates the wider expectations placed on modern sport organisations to create social value alongside sporting success. Given the game's rapid growth and change of participation trends, the increased focus on women's football is also important. It also helps the organisation remain relevant to new audiences and funding aims. On the other hand, there are some limitations. While the vision is optimistic and inspiring, it could be considered too generic. Becoming a leading football nation globally while also improving grassroots football locally requires huge resources. For a relatively small association, trying to meet too many objectives at once may weaken strategic focus. Johnson et al. (2020) say that effective strategy often requires clear priorities rather than trying to explore every opportunity at the same time. There is also possible struggle between short-term elite performance goals and long-term development aims. Pressure to qualify for tournaments may lead to money being directed towards senior national teams rather than grassroots systems or facilities. This can be a typical issue in sport governance, where quick results often receive more attention than long-term planning. Overall, the FAW shows a solid sense of shared goals and strategic planning through a clear vision and broad objectives. However, increased focus on priorities and more accurate order of strategic goals would strengthen the likelihood of successful delivery.
Strategy implementation and change implementation
A strategy can only be successful if it can be carried out. Implementing a strategy involves turning a long-term plan into realistic actions through resource allocation, communication, leadership, and performance evaluation. Because governing bodies must manage several stakeholders, including clubs, leagues, players, supporters, and additional partners, implementation in sport organisations can be difficult. Within its strategic plan, the FAW tries to deal with this through collaborations, measurable goals, and regular reviews (FAW, 2021). 
One strength of the FAW model is the use of clear standards for participation, financial, infrastructure, and on-field success. Examples are to increase the number of registered players, investing in facilities, and growing annual revenue. This aligns with performance management principles, which include measuring progress using measurable outcomes. Kaplan and Norton (1996) state that organisations are more efficient when they assess performance across multiple areas rather than relying on a single indicator. The FAW's plan seems to recognise this, as it combines sporting, financial, and social goals. This can also help executives identify underperformance and respond quicker. Another advantage is the use of partnerships. The FAW works with UEFA, FIFA, the Welsh Government, Sport Wales, and local governments to help achieve its goals. This is important because many sport governing bodies don't have full power over the resources needed to carry out their strategy. Ferkins and Shilbury (2015) argue that collaboration is key to effective sport governance because strategic objectives often depend on stakeholder cooperation. The FAW also highlights business values like quality, family, and respect. A strong company culture can help with implementation by increasing consistency, behaviour, and stakeholder trust. If these values appear in leadership decisions and daily tasks; they can improve long-term performance
However, there are limits. The strategy has a high number of objectives, which could make implementation difficult. Trying to offer participation growth, elite success, infrastructure development, diversity improvements, and commercial expansion all at once may put pressure on resources. Smaller governing bodies usually face financial limits, therefore strategic aims have to be realistic. There is also a danger that growth in one sector will prevent development in another. The change process is also a vital part of the FAW strategy. Modern sports organisations must adapt to evolving fan expectations, digital technologies and environmental challenges. Lewin's (1951) three-stage model of change describes it as unfreezing old patterns, making a change, and embedding new techniques. The FAW sticks to this rationale by recognising current difficulties, introducing new initiatives, and tracking success through long-term evaluations. Kotter (1996) believes that successful change requires communication and stakeholder support. This could be a challenge for the FAW, as resistance can develop when clubs or supporters feel excluded from decision-making. According to Kikulis (2000), growth in sports organisations is frequently blocked by tradition, politics, and rival stakeholder interests. This is very relevant to football governance. Overall, the FAW shows an organised plan for implementation and change by using measurable targets, teamwork, and reviews. However, success will be based on prioritisation, stakeholder participation, and the ability to respond as circumstances change.
Conclusion 
To conclude, the FAW strategic plan shows a modern and aspiring approach to strategic management in sports. Its internal and external analysis demonstrates understanding of key strengths like increased exposure, stakeholder relationships, and national identity as well as problems like limited funds, gaps in infrastructure, and shifting requirements from outside. This suggests that the business is aware of how essential assessment of the environment is to long-term planning. The FAW's objective to grow into a top football nation both locally and internationally also shows a strong shared goal. Elite performance, increased participation, inclusivity, and business expansion are all successfully combined in its targets. However, keeping different priorities may be difficult due to the large number of objectives. In terms of execution, the FAW makes use of partnerships, measurable goals, and consistent review procedures, all of which are positive factors in effective plan delivery. The demands of the modern sports environment can also be seen in its ability to accept change through innovation, sustainability, and inclusivity. However, stakeholder support, continuous leadership, and the availability of resources will be essential to successful delivery. With all aspects considered, the FAW offers an impressive example of strategic planning in practice. The strategy puts Welsh football in a good position for growth in the future if implementation is handled well, although some of the objectives may be optimistic for a small association.
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