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[bookmark: _Toc502060470]Introduction 
[bookmark: _Toc490481362]Teamwork means cooperation from the individuals. In a team, the team members will use their individual skills and knowledge to make the team work effective. In this assignment, different aspects of teamwork will be defined and also the criteria and requirements for making an effective team will also be discussed by making an imaginary team. The imaginary team of this assignment is team “Lannister” and the team will work to make the general people aware about the effect of smoking. The team Lannister will contain 10 members who will work effectively with their skills and knowledge to awake people about the health consequences and the impact of smoking on lives. To make the teamwork more effective, the team Lannister will be divided into two small groups where each group will contain five members. The team leader of the team will divide the works in between the two subgroups and will strictly monitor their works to find out whether the team working according to the team objectives or not. 

[bookmark: _Toc502060471]Requirement 1- Working Collaboratively 
To make a team effective there are some functions that are needed to be followed which will ensure collaborative teamwork from the members. At following the functions of teamwork have been discussed – 
To make a team effective the first function of a team which is needed to be ensured is the “Trust”. To prepare a good team, trust is known as the base foundation which will make the team stronger from the root. The trust in a team will grow within time if the team ensures that there are no hidden agendas (Alexander, 2016). 
The second function of a team is the “Commitment”. The commitment in between the team members will make the team work more efficiently and will ensure good output for the team. The commitment in a team will ensure a clear relationship in between the members. Different kinds of problems occur in a team because of the lack of commitment amongst the team members.  
The third function of an effective team is conflict management. The presence of conflict management in a team will ensure a team’s harmony among its members. The conflict management will also ensure good relationship and communication in between the team members to reduce conflict situations. 
The fourth function of the team is accountability. The accountability in a team will make the team members accept their own responsibilities while working together.






[bookmark: _Toc490481364][bookmark: _Toc502060472] Requirement 2- Explore the negotiating and developing ideas of the group 
[bookmark: _Toc490481365]To make an effective team both negotiation and the idea development are needed to be presented which will ensure effective team output from the team members. A broad discussion regarding negotiation and idea development has been provided below - 
Negotiating: The term negotiation is known as a method which mainly is used for settling down differences by reaching a stage. In the negotiation process, different types of compromises are needed to be considered by establishing an agreement. There are some stages of negotiation which are required to be followed to archive an effective outcome. The stages of negotiations are – preparation, discussions process, clarification, negotiate according to the win-win outcome, agreement and implementation of the actions (Anderson, 2011). 
Idea development: In a team, the idea development is the process of generating new ideas to ensure team success.  A newly developed idea will make the team work more effectively by creating many ways of development. The problems of the team will also get resolved easily with the help of idea development. 


[bookmark: _Toc502060473]Requirement 3- Explain some group dynamic theories 
A group dynamic is a form of behavior which the team members have to follow to generate different group ideas. In a team, the group dynamics are also used for making effective team decisions. Tuckman theory is one of the theories which ensure team dynamics. At following the Theory of Tuckman has been described – 
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Source: (Baumeister, 2015)
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Tuckman theory includes five stages which are discussed below - 
· Forming: The stage 1 of Tuckman theory is – Forming. In this stage, the team is fully formed and the teamwork is allocated. Here every member of the team gets busy to find out their own tasks and responsibilities and the team leader here plays an important moderator role to make every member understand their roles and duties.
· Storming: In the stage of storming, the team members start to feel attached to the team and generate different ideas for the team’s benefits. Here the team’s members also start to build good relationship and communication with each other and start to challenge each other with own skills and knowledge. This is the stage of a team where the team conflict and problems can also arise in between the members.  
· Norming: In the norming stage, the team members start to merge together to make team development process and team rules. Here the team members reduce the team conflict by ensuring a harmonious working relationship by following mutual working rules. 
· Performing: In this stage, the team members start to provide their full concern over the team performance and team relations to attain team goals and objectives. In this stage, the team members provide their full performance as they have already known about their roles and duties. The team also shares the same working vision to ensure proper individual performance. 
· Adjourning : The final stage of the Tuckman theory is the stage of Adjourning where the team members ensure all the forming, storming, norming and performing steps to work hard until the team attains the its goals.




[bookmark: _Toc490481366][bookmark: _Toc502060474]Requirements 4- Explain the theories of team structure 
To ensure an effective team many organizations practice different types of team structure theories. At following one of the common team structure theories which is known as Belbin’s team role theory has been discussed -
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Source: (Bhugra, 2013)

The Belbin’s team role theory contains 9 factors which are discussed below- 
· Shaper: In the team, the sharper is the person who ensures team improvements by taking new challenges and risks. In the team, this type of person is known as the most extrovert person who is always curious to learn new things. 
· Completer Finisher: The complete finisher person in the team does his work without making any mistakes as they provide their full concentration over each and every small thing. This type of team member maintains their task and duties in a proper way and always maintains the time schedule.

· Implementer: In the team, the implementers are known as the persons who do the work in a practical way by implementing different team ideas. These type of team members are totally disciplined and maintain a systematic way while doing the teamwork. These people are also known as the most organized people in the team. 
· Resource investigators: In the team, the resource investigators are known as the most curious people to always get ready to explore new resources for the team’s benefits. These types of people are most helpful and passionate towards work who work hard to attain team goals and objectives.
· Coordinator: In a team, the coordinator is known as the one who performs the traditional roles of a team leader who helps the team members to do their tasks by providing effective guidelines. The coordinators are the people who have to listen to all the problems and the ideas of the team members and also need to provide solutions to any kind of team problems. 
· Team worker: The team workers are the general members of the team who work hard with proper guidelines to attain the team’s objectives and goals (Aguinis, 2010).  
· Plant: In the team, the plant is the innovative member who always comes up with different innovative plans and ideas. This type of team member is often known as introvert people and sometimes can work impractically. 
· Monitor evaluator: The monitor evaluator is the person who monitors and evaluates all the activities of a team especially the performance of the team members. 
· Specialist: In the team, the specialists are known as the specialized persons who always come up with different knowledge and skills to help the team to achieve its goals and objectives.





[bookmark: _Toc490481367][bookmark: _Toc502060475]Requirement 5- Explore group strategies 
A team needs to prepare some group of strategies so that the team can attain the team goals and objectives in a proper way. At following a proper strategy for the team Lannister has been provided below- 
To successfully make the general people aware about the causes of smoking, the team Lannister has to prepare specific team objectives and needs to divide the teamwork to the team members accordingly. After dividing the work in between the two subgroups, the duty of the team leader will be to monitor the activities of the team members to ensure whether they are performing in a proper way or not. 

[bookmark: _Toc490481368][bookmark: _Toc502060476]Conclusion
The overall discussion of this assignment is the process of making effective teamwork to achieve certain goals and objectives. Different factors of teamwork and different models and theories regarding teamwork have been discussed in this assignment to provide a clear understanding to the readers. 
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