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Introduction
Dwight D. Eisenhower stated, "Leadership is the art of getting someone else to do something you want to be done because he wants to do it". Leadership can be defined as a set of conduct that is used to assist people align their collaborative decisions, executing different strategies, and continually recommencing the organisation. In past days leadership term was called ‘ management’, as it emphasised giving technical support and direction. Moreover, leaders not only provide technical support and direction, but they create a vision for the specific organisation and assist in executing the strategic plans along with that leaders train others and help to develop the potential of others through their consistent feedback and instructions (Mullins, 2007). Therefore different approaches are needed for evaluating the relevance and effectiveness of leadership skills for different industries. The hotel industry is one such industry that has an immense need for true leadership to execute its various operations along with proper planning. In this following piece of essay, different approaches of leadership along with their effectiveness will be critically evaluated within the hotel industry. Along with it, specific examples will also be provided from this industry Different leadership theories along with their advantages and disadvantages will be elucidated with a proper comparison between the theories. Various types of preferred managerial styles will be also discussed with in-depth research in the following essay.

Discussion
The evolution of leadership can be categorised into two schools, the old-school leadership style that has been prevalent for many decades. It includes a hierarchical approach that tells that leaders can be power-driven, autocratic as well as autocratic. Moreover, the new school of leadership schools depicts that leadership skills include democratic, collaborative as well as people-focused skills. In the future, the evolving work culture demands some new breeds of leaders who will be open to change as well as more empathetic. Over the years many theorists and practitioners have given several theories, and the great man theory was the foremost of them. It depicts that some individuals are born with inherent leadership qualities and divine destinies. Later on, the Trait theory was an extensive theory that was popularised in the 19th century (Mullins, 2016). It was proposed by the philosopher Thomas Carlyle. Various theories of leadership have been proposed by theorists over time. Each theory has its importance, as well as positive and negative aspects. The first theory is of Blake Mouton's managerial grid. This theory can be defined as a mental framework as well as a graphic that is used to help leaders recognise their own skills related to leadership and the style of their subordinates (Pavlidis, 2021). This particular framework was developed by two management theorists Robert Blake and Jane Mouton. Concern for people and concern for results are two behavioral dimensions on which the model is based. This grade takes 'result-oriented' styles of managerial skills on the vertical axis of the grid. Along with that, it takes 'people-focused' managerial styles on the horizontal axis (Burke, 2021). This grid has many significance as it helps to identify the leadership styles, it can help to identify the areas where improvements are needed, as well as determine the context for a more effective approach. Adair's action-centered leadership model is a model that highlights the actions that have to be taken by individuals to direct a particular organisation or team more effectively. It was proposed by a leadership expert named John Adair. It provides a massive flexible framework that works on three levels, operational level, team level as well and strategic level. The model has mainly three main components, building the team, achieving the task, and developing the individual. Mc Gregor X and Y theories are managerial theories which are developed by Douglas McGregor. Theory x of Mcgregor describes the relevance of external reward, supervision along penalties. On the contrary theory y explains the role of motivation and job satisfaction to improve the skills (Armstrong, 2012). The model is based on two contrasting assumptions. Theory x is based on the assumption that employees have low ambitions, and only work for paycheck. Along with that constant supervision is needed for their skill enhancement. The model y assumptions are opposite from the x theories assumptions (McGregor, 2021). 
There are many advantages and disadvantages of the leadership models and approaches discussed above, and these can be compared with each other. The Blake mouton managerial grids supply the basis of training of management along with development (Boddy, 2014). By implementing this model the managers can determine the skills and styles of their subordinate individuals. It provides and works as a tool to recognise their positions respective to their concern for people along with production. On the contrary, Adair's action-centered model can be implemented in any organisation without differentiating on the size and operation of the business. The model encourages the leaders to identify the strengths and weaknesses of each of the team members. It is a more practical model that displays leadership styles a transferable skills that can be taught to others. This model emphasises managing individuals by overseeing the potential of the group members. The Mcgregor model suggests keeping the main power and authority within the hands of the managers or the leaders. It gives several strategies to exert negotiation for solving own differences. 
Along with the pros, there are certain criticisms of these models as well. For instance, the Blake Mouton managerial grids only take two dimensions of managerial skills. Sometimes it can be also dependent upon the individual situation. It can be proven as a disadvantage of this renowned model as it has less practicality than the other models. The Adeirs action-centered model ignores the cultural and educational diversity of the team members, which can result in low performance as well as productivity of the team members. The specification of the nature and variety of work is also missing in this particular model. On the contrary, the Mcgregor model has depicted penalties that can work negatively. The team members' self-self-confidence can be impeded if they are punished in front of others. Additionally, the leaders or managers may find it difficult to consider any employee responsible for their work as clear guidelines and structures are missing. Moreover, sometimes it can lead to low productivity due to high staff turnover and employee dissatisfaction. 
The managerial styles are referred to as unique methods and approaches that the managers or the leaders implement to guide their team along with motivating the other team members. There are several types of managerial styles that have a huge need in the hospitality industry, to find the right approach to achieve the organisational goal. Transformational leaders are the leaders who motivate and guide their team members continuously with a wide vision. In the hospitality industry, there is a huge importance of creativity along with adaptability, transformational leadership can drive a person their day-by-day improvement (Knight, 2024). Howard Schultz the former COO and former president of the Ritz Carlton hotel company was considered a transformational leader for transforming the hotels into an enormous hotel chain. He received Malcom Bridge National Quality Award in 1992 as well as 1999 for strategic planning, customer leadership skills as well as wide vision in the field of the hotel and hospitality industry.    Servant leaders are referred to as the leaders who give more priority to the well-being of their team members. In the hospitality industry by implementing this type of managerial or leadership style an environment enriched with compassion and care can be generated. It increases trust and customer satisfaction as well as helps to engage the employee highly (Benke, 2023). Moreover, it has some downsides also. Sometimes due to a lack of clarity, employees can be engaged in conflicts (Arnold, 2005). Cheryl Bacheldor, the Former CEO of Popeyes Louisiana Kitchen was famous for his servant leadership style. The coaching leaders are the leaders who give more emphasis on the skills of the employees, and that is very crucial in the hospitality industry. Moreover, situational leadership is the leadership style where the leaders are more supportive, directive as well as responsive to their employees, which is very essential to meet the needs of the hospitality industry (Hogarty, 2021). In this type of managerial style, the team members or the employees get continuous feedback which fuels the growth of the team members. Additionally, it has some drawbacks also. This particular type of leadership style is very time-intensive for the manager or the leaders and it demands a huge amount of effort. Howard Schultz, the CEO of Starbucks is known for following a coaching leadership style. Schultz introduced Starbucks in 1987 and was credited for growing the company into a global behemoth that has nearly about 39000 stores worldwide. Autocratic leaders are referred to as leaders who make decisions to achieve organisational goals based on their own beliefs and perceptions. It increases workplace communication. Faster decision-making is possible only in this type of leadership style. Leona Hemsely the founder of Helmsley Hotel is known for her autocratic leadership style. She directly controls the decisions of 23 hotels in her hotel chain from the beginning of the year 1989.
The effectiveness of the leadership approaches provides an impressive amount of support to the main managerial functions of the organisations within the hotel industry. Employee engagement and retention have been one of the key issues within the hotel industry and managing this aspect has been one of the key managerial functions. The democratic leadership approach has been effective in supporting the managerial function of engaging and retaining employees. This leadership approach prioritises the involvement of the employees within the decision-making process helps in making them understand their value in the organisation and increasing their engagement (Benmira and Agboola, 2021). Maintaining the satisfaction of the customers has been another key managerial function within the hotel industry. Considering this the transformational leadership approach can be effective in maintaining customer satisfaction. This approach greatly helps in motivating and empowering the workers which further helps in encouraging them to provide quality-based service that contributes to increasing customer satisfaction levels. The UK hotel industry is highly competitive and most of the hoteliers pay a significant amount of attention to maintaining their operational efficiency. The transactional leadership approach can be effective in this case as it involves rewarding employees for their quality-based performance and setting clear goals for them (Stone and Patterson, 2023). The market environment for the hotel industry often poses various opportunities and challenges for them. Therefore availing these opportunities ahead of the competitors and providing a response to the threat are the key managerial functions that help in maintaining their long-term sustainability in the market. The autocratic leadership approach can be effective in this aspect as it makes the decision-making process quicker and is highly effective in addressing market opportunities and threats. Autocratic leaders prefer to make decisions on their own without the involvement of others which fastens the decision-making process and enables quick crisis management (Huertas-Valdivia et al., 2022). 


Conclusion 
The above essay has been concluded with the understanding of the effectiveness of various leadership approaches within the hotel industry. Various leadership theories have been explored in this essay to identify their pros and cons. Blake Mouton's managerial grid theory has been discussed and it has been identified that it helps in identifying the areas for improvement. While Adair's action-centred leadership theory has been beneficial for team building, individual development and ensuring effective task completion. These theories have been compared and contrasted and have provided various meaningful insights about their effectiveness. This essay has also analysed different types of managerial styles and pointed out the particular ones on the basis of their effectiveness within the hotel industry. It has been identified that transformational, coaching and situational managerial styles have been highly beneficial within the hotel industry. Adopting this style has favoured various organisations to achieve growth and long-term sustainability in the competitive hotel market. Later on, the effectiveness of various leadership approaches to managerial functions also has been analysed in this essay. It has been highlighted that maintaining customer satisfaction, engaging employees and addressing the market opportunities and threats were the key managerial functions. Considering this the hoteliers adopted various leadership approaches for instance transformational, democratic and autocratic leadership approaches to support the managerial functions of their business. 
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