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[bookmark: _Toc81000497]1.0 Introduction 

In this report, the field of study will be recognizing problem solving tools as well as techniques in order to identify as well as propose solution. During to first part of the task researcher has identified a problem regarding the employment issues within a workplace. Through analysis and justification researcher has also developed some major problem solving tactics which may solve the problem incorporated with the chosen issue. The chosen workplace problem is “work dissatisfaction” where issues incorporated are high work load, poor-work life balance and so on. 





































[bookmark: _Toc81000498]2.0 Complex problem/scope/impact 

[bookmark: _GoBack]According to Hughes and Wilkes  (2021) a third of the workers are highly unhappy about their current job role which has been identified in recent research undertaken by mirror.co.uk; job satisfaction is down 35% during the pandemic. Apart from that, a study also undertaken by the researchers that demonstrates 32% of worker do not fell motivated about their career whereas 185 of them are highly dissatisfied about quality of environment within their workplace Hughes and Wilkes  (2021). The chosen job organization is NHS where the researcher is working as a care assistant. There are various job related issues that impact research in various ways. The complex problem arises includes are;  lack of NHS staff, work overload, work burden as due to pandemic situation turned worse where the team of NHS lost lots of workers and most them were on sick leave. As a result, huge work burden came to the existing workers where researcher had to work overnight, overtime that causes unbearable stress. My flexible working hour has been disrupted and mental well-being impacted due to changes in routine and daily working life. 

Hitherto, the complex problem of understaffing, workload, work life balance, inflexible schedule has impacted the NHS workers in different ways. There are emerging evidences has been developed that, outbreak of COVID-19 has negatively affect the mental health as well as well-being of NHS employees. Some of the major impacts are; 

· Employee of NHS have experiences a noteworthy change within their work role, isolation and exposure to infections from friends and family during the pandemic (NHS, 2021).
· There are reports to anxiety, burn out and depression, poor life-work balance among NHS employees (NHS, 2021).
· Employees of NHS also reported poor team management and less support from colleagues (NHS, 2021).
· A third of NHS employees have experienced greater level of distress and 50% of employees stated their mental health have declined during the first month of the pandemic (NHS, 2021).
· In one study NHS employees were identified to have higher PTSD, anxiety and depression symptoms (Armitage and Nellums, 2020). 

Henceforth when it comes to the scope of the chosen complex problem there are still many ways are available to support NHS employees are pandemic issues are still ongoing. Sickness among NHS employees in April 2020 in England were at highest within a decade and reported form of sickness are, stress, anxiety, psychiatric illness and depression. By taking the issues into consideration some of the scope that could aid NHS workers includes; 

· Authority should take necessary steps to adequately prepare employees for the challenges ahead (NHS, 2021). 
· Operational training regarding changes to protocols within NHS could bolster employee resilience as well as maximize their capacity to deal with stress in this time of the pandemic (NHS, 2021).
· A review of workers in disaster exposed organization is mandatory and psychological first aid need to be launched to equip employees to manage individual problems related to their work (Wilson, 2020). 

[bookmark: _Toc81000499]3.0 Analyze the information on identified problem within decision making process 

In above task researcher have identified the complex problem, scope and its impact on the NHS employees by linking it with researcher issues which has been encountered in this tough time of pandemic. To deal with the problem NHS have development some improvement policies by engaging employees within the decision-making problem. First and foremost, NHS have developed staff support program to allow the employees to access more informal psychological support which incorporates access to phone support system along with self-help online apps to get the instant support if required with NHS itself as well as other representative bodies such as BMA, RCN etc. From the researcher, own experiences being a health care assistant, researcher have faced huge mental health problem and failed to find best alternative solution to deal with the situation (NHS, 2021).  Due to that researcher has spoke to her family regarding the work stress and researcher’s husband recommend leaving the work but it would have huge negative impact on researcher family from financial point of view. On the other hand, from the ethical point of view researcher have also feel bad seeing numerous number of COVID infected patient struggling with their lives (Wilson, 2020). Thus, NHS should have ensured more intensive psychological support for the workers as the pandemic is continues such as evidence based psychological intervention, intensive support programme, work-health and work-life balance programme etc. 

[bookmark: _Toc81000500]4.0 Alternative solution 

As discussed earlier evidence based psychological intervention would be the best solution to help workers with mental health problem. Right now, the NHS practitioner health program provide confidential health care and fee which is unfortunately available only towards dentist and doctor in England (NHS, 2021). From the personal experiences, researcher initially tried to identify the solution for work place stress as a result research has indicated during the first part of presentation researcher have included “It is not possible to find alternative solution straight away as my patients need me. But I am in discussion with my workplace friends to find when we would able to overcome this situation and find something exciting to do that would benefit my mental health and bring satisfaction in my life. I think this Course I am taking also making me skilled to find and apply for better job in future” even though it wasn’t a best answer but genuine as that what researcher have felt. But, after investigating some research on mental health of NHS workers such as Frontline COVID, NHS check, COVIDA, CV19 Heroes, COVID-19 well-being study for this task researcher as a health care assistant of NHS have identified there are some effective solution such as “Schwartz Rounds” through which group discussion can be ensured, virtual employee common room through which isolated workers can help their colleague from home if needed through peer support, open channel of communication with senior management, effective conversation of managing conversation and etc (Armitage and Nellums, 2020). 
[bookmark: _Toc81000501]5.0 Decision making techniques

According to shared decision making developed by NHS 2021 have developed some major aspects of decision making process such as, shared decision making, support planning and personalized care, enabling choices for employees, community based support, social prescribing, self-management support and personal health budget as well as personal health budget which is integrated. The overall developed of these six decision making techniques will in turn will deliver; 

· Whole population approach that will support employees of all ages to support them with mental and physical wellbeing (NHS, 2021).
· A universal and proactive offer that would support the employees with mental health condition to develop the knowledge, confidence and skills among employees (NHS, 2021).
· Integrated and intensive approaches among NHS employees to help and support them to deal with complex needs (Armitage and Nellums, 2020).

[bookmark: _Toc81000502]6.0 Plan development to implement the solution

It’s evident that employees want to be more engaged regarding care and health as a result shared decision making is something that support employees to involve with decision making process. hitherto the plan development process would be; 

· Understand the need for the care, support a treatment along with risks, consequences and benefits. 
· Develop a plan regarding the preferred course of action, based on the evidence based tactics with good quality information and personal preferences. 

To get the best solution SDM- shared decision making is best plan that is highly relevant to deal with non-life threatening situation such as mental health issues among employees. Via shared decision making paying attention towards individual preferences can be achieved (NHS, 2021). 

[bookmark: _Toc81000503]7.0 Communicate plan to stakeholders

The developed plan can be communicated with the stakeholders in following ways; 
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                                                      Source: NHS, 2021

Commissioned services: SDM need to be built through care pathways and it is a high value decision where the overall choices have significant impact as a result commissioned services such as measure and incentives of local authority need to be engaged (NHS, 2021).

Trained teams: majority of health care employees need support during SDM conversation. Henceforth, the skill needed for the health care assistant should be supported clinicians who can encourage NHS employees to uptake various training incentives (NHS, 2021).

Prepared public bodies:  the implementation of plan should be led clinically along with senior organization leader need to be engaged such as executives, doctors, clinicians etc. who can map care pathways (NHS, 2021).

Supportive system and process: after the engagement of all stakeholders finally the plan should be presented to the Government for service implementation where all the requires improvement will be informed as per individual needs (NHS, 2021).
[bookmark: _Toc81000504]8.0 Appropriate monitoring and review techniques to ensure successful solution implementation

From researchers point of view NHS should ensure some major elements regarding workplace wellbeing through appropriate review and monitoring techniques in order to ensure successful implementation of the propose solution Which includes; 

· Evaluate and act towards NHS employees thru finding better solution for workplace. 
· Ensure effective leadership and management tactics which is open for conversation. 
· Take targeted approach for employees and group them upon their needs and requirements. 
· Ensure healthy working environment where everyone feel privileged to work with less stress and anxiety.  
· Analyse the data for employees to identify their satisfaction rate.
· Communicate with employees via open channel to supervise the employees (Wilson, 2020). 
[bookmark: _Toc81000505]9.0 Conclusion

To sum up, the field of study have successfully recognizing problem solving tools as well as techniques via identifying the chosen mental health issues that researcher as a care assistant is facing via working as a health care assistant at NHS. To ensure the successful completion of the report, during to first part of the task researcher have identified problem regarding the employment issues within NHS which has been further elaborated in this task 2. Through analysis and justification researcher has also developed some effective problem solving tactics which may solve the problem incorporated with the chosen issue. The chosen workplace problem was “work dissatisfaction” where issues incorporated are high work load, poor-work life balance, stress, anxiety and so on henceforth, relevant stakeholders should come forward and help the front line worker who are ready to dedicate their life in this tough situation. 
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Figure 1: NHS England shared decision making Implementation Framework
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