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	The vital department of housekeeping in the hospitality sector is in charge of ensuring the upkeep and cleanliness of the hotel's guest rooms, common spaces, and other facilities. The housekeeping staff is in charge of upholding strict standards of cleanliness and creating a welcoming atmosphere for visitors. Working in the housekeeping team requires a number of essential skills in order to succeed in the industry.

One of the key abilities needed for housekeeping is attention to detail, according to a research by Hu et al. (2019). The results of the research revealed that the housekeeper's attention to detail had a big impact on how satisfied the guests were with the cleanliness of their rooms. This emphasizes how crucial it is to take care of even the tiniest problems that might have an impact on the visitor's experience.

In a similar vein, Kim et al(2017) .'s research discovered that paying close attention to detail was essential to keeping high standards of cleanliness in hotel rooms. According to the research, attentive housekeeping staff members were more likely to identify and handle potential cleanliness problems, leading to higher levels of guest satisfaction.

Additionally, Thomas J.A. Jones and Dina DiNatale's book "Professional Management of Housekeeping Operations" (2012) describes attention to detail as a crucial skill for housekeeping employees. The authors stress the value of teaching staff to pay careful attention to minute details that might have an impact on the guest experience and offer illustrations of how this skill can be developed and used in various contexts.

Time management is a crucial ability needed for efficient housekeeping operations, claim Jones and DiNatale (2012). The authors point out that in order to ensure that rooms are cleaned and kept to the required standards within the allotted timeframe, housekeeping employees must be able to manage their time effectively. This entails creating a method for successfully allocating resources and prioritizing tasks.


Additionally, one of the crucial abilities listed for housekeeping employees in Sudhir Andrews' 2012 book "Hotel Housekeeping: A Training Manual" is time management. Setting realistic deadlines for tasks and making sure that staff members are informed of the expected standards and deadlines are both important, according to the author. Additionally, the book offers helpful advice for time management, including the use of checklists and advanced preparation.

Furthermore, time management is emphasized as a crucial skill necessary for success in the hospitality business. According to the authors William Andrew (2016), meeting customer standards, achieving operational efficiency, and keeping a competitive advantage in the market all depend on effective time management. Andrews (2012) asserts that a key competency for housekeeping employees is attention to detail. According to the author, it is crucial to pay attention to the small details that housekeeping tasks entail because they can have a big impact on how visitors feel about their stay.


In a similar vein, Andrew, Murphy, and Ninemeier (2016) stress the significance of time management in cleaning procedures. The authors point out that effective time management is essential to completing housekeeping chores on schedule and to the required calibre. In a recent piece, I learned how the housekeeping staff at a five-star hotel in New York City managed to deliver first-rate care during the COVID-19 pandemic. The housekeeping staffs have received training on how to completely disinfect all guest rooms and public spaces using the proper cleaning supplies and methods (Gupta, 2015). New procedures were also put in place to reduce interactions between employees and visitors while still providing excellent service.


I have personally witnessed the value of meticulousness in the housekeeping section through my experience working in the hospitality sector. A visitor once reported that the housekeeping staff had disregarded a small stain on the carpet in their room. If the housekeeping staff had given more attention to detail while cleaning, the guest's unpleasant experience might have been prevented.
Understanding the best procedures for maintaining different surfaces, fabrics, and amenities in visitor rooms and public spaces is crucial to applying theoretical knowledge in the housekeeping department. Through training programs, professional certifications, and on-the-job experience, one can acquire this information (Almutairi, 2017).


Any hotel or hospitality establishment's performance depends heavily on the housekeeping division. To give visitors a relaxing and satisfying stay, the property must be kept spotless and well-maintained. As guests are likely to tell others about their experiences and post evaluations online, housekeeping is important in preserving the hotel's good name. Additionally, the COVID-19 pandemic has brought attention to how crucial housekeeping is to guaranteeing the wellbeing and safety of both visitors and employees. In order to stop the virus from spreading and keep the atmosphere safe for everyone, proper cleaning and disinfecting procedures are imperative (Choi, 2020).

In conclusion, a variety of essential skills, such as attention to precision, time management, and interpersonal abilities, are needed to work in the housekeeping team. In the hospitality business, these abilities are crucial for delivering exceptional service and upholding high standards of cleanliness. Housekeeping professionals can have a positive influence on their organizations and help the hospitality sector as a whole by putting their theoretical knowledge to use and gaining real-world experience.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.


	Problem
	Why did it happen?

	What are you going to do?
	How will you prevent this from happening in the future? 

	What measures would you introduce to improve team effectiveness?


	
A guest complains that on arrival, the room had not been properly cleaned 


	A lack of funding, inadequate training, or a breakdown in team member communication could all be contributing factors.
	The first thing I would do as the team leader is apologize to the visitor for the inconvenience and reassure them that the problem will be fixed. After that, I would check the space to make sure it had been  properly
	To make sure the housekeeping staff is knowledgeable about the hotel's cleaning standards and practices, conduct frequent training sessions for them.

	Communicate your standards and objectives to the team in a clear and concise manner.



	


	
	cleaned and prepped
	
	

	


	It's also conceivable that the designated housekeeper overlooked some areas or did not follow the necessary cleaning protocols.
	I would then compile all the pertinent details regarding the problem, such as the housekeeper allocated to the room, the cleaning methods used, and any other pertinent information. Based on this knowledge, I would carry out a comprehensive inquiry to determine the problem's primary cause.

	Make sure all areas are cleaned and maintained to the required level by creating a checklist for each room.

	Team members can perform better and find areas for improvement by receiving regular coaching and feedback

	


	
	After the investigation is finished, I would take the proper corrective action, such as retraining the housekeeper, reviewing the cleaning protocols, or enhancing team communication, to ensure that similar problems don't arise again.

	Increase the number of inspections conducted to evaluate the cleaning's quality, and keep a log of each inspection for future use.

	To inspire them and promote an excellence-focused community, acknowledge and reward team members for exemplary performance.


	


	
	In order to make sure the housekeeping staff understands the significance of adhering to the cleaning procedures and providing guests with a high standard of service, I would also inform them
	Encourage the team to communicate openly so that any problems that might impact the cleaning's quality can be found and fixed.
	Create an atmosphere at work where teamwork, respect, and communication are encouraged.
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Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.

	Training presentation for my colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.






	Training Notes:

	· Welcome to today's training session, everyone. 
· As the floor housekeeping manager, I want to make sure that our team has the knowledge and abilities necessary to offer our visitors a high level of service while upholding brand standards and adhering to health and safety regulations.
·  We must all work together to improve our performance and give our visitors the best experience possible in view of recent guest complaints. 
· The presentation today will highlight important areas for development and offer doable actions that we can all take to better our performance. 







	Training Notes:

	
· According to study by Harter et al. (2002), organizations with highly engaged employees witnessed a 3.9 times higher earnings-per-share growth rate than those with lower levels of engagement. 
· This finding supports the significance of employee engagement. 
· This emphasizes how crucial it is to concentrate on employee involvement in order to succeed in the hospitality sector.





	Training Notes:

	
· Any hospitality organization's performance depends heavily on brand standards. 
· Brand standards in the housekeeping division make sure that visitors have a constant and wonderful experience while they are there. 
· The significance of brand standards and how to uphold them in the housekeeping department will be the primary topics of this training session.
· Importance of Brand Standards: Maintaining consistency, ensuring guest happiness, and developing a strong image for the hotel all depend on adherence to brand standards. 
· As noted by Kusluvan et al. (2010), consistent delivery of services is a crucial element in guest satisfaction and loyalty. 
· The housekeeping staff is in charge of keeping the guest rooms, common areas, and rear of the house tidy and presentable






	Training Notes:

	
· 	It is impossible to overstate the significance of housekeeping's health and safety protocols. 
· The hospitality sector has one of the greatest injury and illness rates of any sector, and housekeeping is one of the most dangerous jobs there, according to the Occupational Safety and Health Administration (OSHA) (OSHA, 2021).
· It's crucial to spot possible dangers and take action to eliminate them in order to guarantee the security of both visitors and staff. 
· This covers the appropriate use of personal safety equipment, such as gloves and masks, as well as the handling and disposal of hazardous materials like cleaning agents (OSHA, 2021).






	Training Notes:
	



	
· Effective cleaning methods are necessary to maintain a high standard of hygiene and visitor happiness in a hotel. 
· The importance of comprehensive cleaning on a regular basis for keeping pests under control, halting the spread of disease, and getting rid of unsightly stains and odours cannot be overstated. 
· One of the main factors that affect hotel guests' satisfaction, according to a Forbes survey, is cleanliness (Goudreau, 2017).
· The rear of the house, public areas, and guest rooms should all be meticulously cleaned. 
· Guest rooms, including the bed linens, towels, and bathroom, should be thoroughly cleaned and sanitized in between customer visits.

· Finally, we've learned how crucial brand standards and health and safety protocols are to the cleaning division. 
· We can deliver a satisfying guest experience and uphold the image of our hotel by adhering to consistent brand standards.
· We can also guarantee the protection of our visitors and staff by adhering to health and safety protocols. 
· We must continue to collaborate in order to uphold these standards and protocols because, as a team, we are accountable for doing so. 
· We appreciate you taking part in this training exercise.





	Training Notes:
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