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Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

[bookmark: _Hlk104456973]The intention of this essay is to critically evaluate theories of team dynamic and how they aid in developing cohesion within a team environment. This is true of any team environment; however, this essay is going to focus specifically on a team environment within Gwent Police. It is no surprise that team dynamic is shaped by the wider organisational cultural norms of Gwent Police but also by British police as a whole. Team cohesion is vital for any team to preform to their greatest ability and there are many issues that a response shift within Gwent police faces on a daily basis that are overcome in order for our team to work together and achieve the main goal, to protect and reassure our community. Within this body of work, leadership is going to be addressed and the importance of a strong leader and their role in making a functioning. Without competent leadership a team can crumble at the seams, resulting in inability to perform and poor results. This can cause questions to be raised by those in higher up leadership roles. Furthermore, throughout this essay there will be reference to theories of dynamics which assist in further developing team cohesion, an example of this would be, Bruce Tuckman theory of group development, the CUDSA model.	According to Bruce Tuckman (1965) there are five stages of team development, which are: Forming, Storming, Norming, Preforming and finally Adjourning. Forming is the initial stage which is the process of putting a team together. At this stage team members feel nervous and conflict is avoided at all cost due to the need for team members to feel accepted. The storming stage begins to occur as the process of organisation within the team begins. This brings to the surface interpersonal conflicts within the team. The norming stage see’s team members creating new ways of doing and being together. The group as a whole develops cohesion and the ‘one team’ mentality shifts to that of shared leadership. Next comes the performing stage which see’s the team become flexible as individuals and adapting to meet the needs of other team members occurs. This stage is seen as a highly productive stage both personally and as a team. The final stage adjourning is when the team is ready to separate which causes a change to the teams’ purpose and structure.  
	“Bruce Tuckman’s classic model has been delivering comfort and new perspectives to managers either charged with running a team, or trying to function within one, assuring players that they are not alone and that the discomfort of conflict is a normal part of the journey towards an effective and enjoyable unit” (Wilson, 2017). This model can be implemented within any Gwent police response shift to identify issues within the team and aid in achieving cohesion. Whilst implementing Tuckman’s model, roadblocks to team cohesion will present themselves in the storming stage, this is natural for any team dynamic. This allows for every member of the team, as one unit, to pinpoint what is causing them problems and work on these issues going forward into the last two stages of the model. Thus, resulting in progression and awareness from all those involved in the process and ultimately creating team cohesion. While the team may not work in perfect harmony during this process, they will be closer to that goal than when they started on this journey. 	From being on shift as a response officer in Gwent police for several months, it is evident that there are monumental issues that hinder team cohesion, which are deep routed and simply will not change overnight. Team development is an ideal way to target and question these beliefs in the hope that something can change. Below are just some issues that face team cohesion in policing today. One roadblock in not just response policing, but policing as a whole, is attitudes towards female officers. While a response shift often has a great bond and we will all protect each other viciously, there is no doubt that the men on shift see female officers as their less capable counterparts despite the fact officers have completed the same level of training, achieving the same standards to be allowed to do the job we do on a daily basis. From personal experience I have found that female officers on shift are left to complete the more emotional work, where male officers jump at the chance to deal with aggressive individuals. “Women police officers report experiencing greater bias, sexual and racial harassment, and underestimation of their physical abilities, as well as feeling less influential than their men colleagues” (Tchounwou,2021) Thus, perfectly personifying societies representation of male and female police officers, which the above journal showcases in immense detail. 
Furthermore, this is highlighted in the gender pay gap within the police force today. “In this organisation, women earn 91p for every £1 that men earn when comparing median hourly pay. Their median hourly pay is 9% lower than men’s.” (GOV.UK, 2020) Evidently gender norm’s within society today transcend into policing and there is no greater way this can be showcased than by the discrepancies in the gender pay gap in British police. 
	Length of service is another factor which hugely effects team cohesion within response policing. “In the 43 Forces in England and Wales, the number of officers with fewer than 5 years of service was 42,719, which accounted for 31% of all police officers. Of these 27% had less than 1 year of service”. (Home Office, 2021)   This statistic is true of response relief’s within Gwent police. A lack of experience on shift can occasionally become a hinderance when officers are faced with an issue that they have no previous experience with. However, we do have a small number of officers who have a number of years in service on response shifts. Those particular officers are not shy of flaunting this fact. While this can be a massive asset to any team, in terms of a wealth of knowledge and experience, on the other hand it can also be used as an intimidation tactic, which can result in a tense atmosphere alongside a clear division within the team. 
	Furthermore, when an issue is evident on a response police shift, this issue needs to be address at the earliest opportunity in order for it to be dealt with and all officers involved can learn from this and implement the required changes onto shift. One way to do this would be the implementation of the CUDSA model. The CUDSA model is a framework made up of the following five steps; confront the conflict; understand each other’s position; define the problem; search for and evaluate alternative solutions and agree upon and implement the best solution. The idea behind the CUSDA model is for a team to work collaboratively to understand their issues and fix them going forward. (Code of Good Practise, 2022) “The CUDSA framework embodies a collaborative approach. It encourages all parties to make the choices that increase the chances of the cause of the conflict being constructive rather than destructive”. (GMCVO, 2015). Thus, it is evident the importance of being aware of your surroundings and your colleagues in order to progress as one team and pinpoint issues as they arise and how to deal with them. 
	A strong leader can aid in the cohesion of any team. They have the ability to unite and motivate a group of response officers should they have the correct skill set to do so. If they do not that response relief could crumble and be unable to function to the necessary, level required by Gwent police. The leadership theories John Adair has created a model that proves just this. Within his model it has three main focus areas: Task, Team, and Individual. “Task, Team and individual: Adair’s concept asserts that the three needs of task, team and individual are the watchwords of leadership, as people expect their leaders to help them achieve the common task, build the synergy of teamwork, and respond to individual’s needs”. (Chartered Management Institute, 2015).  Thus, it is evident that without a strong leader, in the form of a police response sergeant a response relief will never be capable of true cohesion and furthermore achieving their true potential. It is apparent that leadership and team dynamic go hand in hand. “A leader should be able to change his or her leadership style based on the situation in order to be more effective, focus on supporting the followers and build their trust and respect (Aric Hall, 2007). If a leader is unable to adapt to changing circumstances, which are prevalent in response policing, they will be unable to unify the team and ultimately the dynamic will suffer causing tensions to mount.
Furthermore, John Adair believes that leadership can be taught, it does not depend on that person’s traits, he argues it is a transferable skill. Adair states that, “50 percent of our motivation comes from within us as we respond to our internal program of needs; 50 percent comes from outside ourselves, especially from the leadership we encounter in life”. (O’Reilly, 2022) Thus, it is unmistakable that each individual has their own personal motivations, however these will only allow them to achieve so much. This needs to be coupled with the motivation of a strong leader. This together will allow for any member of a team to achieve not only their own personal goals but also to achieve success as a unit. thereby creating a perfectly cohesive team. 
	As a response team of police officers, the role is demanding and intense and the bond that frontline officers have is extremely important. Good relationships can be seen as an asset to a team, it can, on some occasions, become a hindrance. A prime example of this powerful bond overstepping the line would be in relation to professional standards within the UK police. While it is evident that police response officers deal with heavy and hard-hitting work on an hourly basis, this is not an excuse for unacceptable behaviour within the work force. No matter how close of a unit we are as response officers, if any one of us do not feel comfortable and have legitimate concerns in relation to one of our colleagues this must be reported rather than ignored and brushed under the carpet. “Professional standards can play an important role in the maintenance of trust and confidence. Trust and confidence can be undermined by a failure to vet and manage misconduct and complaints or investigate counter-corruption activities effectively”. (College of Policing, 2022). This is an issue which is being brought to the forefront of the public’s minds time and time again. One occasion in particular, in relation to the WhatsApp group chats which were used by Wayne Couzen’s colleagues. The college of Policing states that as officers we must, “Challenging and reporting improper behaviour, we will report, challenge or take action against the conduct of colleagues which has fallen below the standards of professional behaviour”. (College of Policing, 2014) If officers within the Met police are failing to comply with the Code of Ethics themselves, then how can the public have trust in the fact police officers are complying with the rules and regulations in place.
	In conclusion this body of work has highlighted that team cohesion is not and never will be a liner process. There are bumps in the road to achieving a harmonious team dynamic in any workplace, this is particularly true of police response team. But it is these bumps which are considered crucial to the success of any team. Without these bumps along the way, each member of the team will never be able to deal with conflict and how-to mange it in the workplace environment. Rather at the first hurdle the team and its members will crumble rather than addressing and dealing with the issues at hand. Furthermore, issues within a working team is something that is essential to overcome in order for a team to function successfully in the future and be able to implement team dynamic theories and models in order to successful work as an incredible team. This essay has highlighted various models that can be implemented into a team where cohesion is not occurring, however it is apparent that there are countless models that can be tried and tested to figure of what works best for any team, as no two functioning teams are the same. 

(Word count: 2078).



















Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

The purpose of this essay is to dissect a policing incident in which I played a significant role with a victim of crime or anti – social behavior and reflect on how I undertook the process. While we, as response police officers, deal with policing incidents day in and day out some ultimately have a far more profound effect on ourselves than others. Thus, the incident I have chosen to reflect on in this essay is just that, an event which resonated with me personally and I was moved to do all I could to aid the victim in whatever way possible. Throughout this essay Schon’s model of reflection, (Nursing Answers,2022), will be used to aid in dissecting the police incident. This model identifies on how unique each victim of a crime truly is and how their care plan must be catered accordingly, if this is not done this is where victims fall through the cracks and feel failed by the police, partner agencies and the criminal justice system. Furthermore, if a victim does not feel whole heartedly supported by the police force, then how can we expect these victims to slot right back into society and carry on their day to day lives when they are potentially at greater risk of now becoming a repeat victim of crime. These concerns will be examined and addressed throughout this body of work. 
The police incident I have chosen in relation to this essay question all derived from a routine diary car appointment. I have attended an address and spoken to the victims who are elderly individuals of the local community who felt they needed additional support in their living arrangements. Immediately, from speaking with the couple I realized they were vulnerable. Vulnerable in police terms is defined as,
 “A person is vulnerable if, as a result of their situation or circumstances they are unable to take care of or protect themselves from harm or exploitation”. (THRIVE definition, Collage of Policing, National Police Chiefs Council). I believed the elderly couple to be considered as vulnerable due to their age and their inability to defend themselves and their property from the spate of thefts occurring within the assisted living complex in which they currently reside. The couple divulged that an unknown offender has attempted to enter their outside storage container and steal their gardening tools. However, on this occasion the male was unsuccessful, and no items were taken. On inspection of the outdoor storage container, it became apparent that the offender had been so persistent with his attempts to gain access to the container that they had managed to cause damage to the container. The couple clarified that a lot of the residents had contacted Newport City Homes to report the thefts and criminal damage, regrettably Newport City Homes had not acted at this point. Their only response to the matter was that they would not provide the residence with the CCTV camera’s they had asked for. This request by the residents, including the elderly couple I had called on, would have potentially made an enormous difference in their peace of mind, and allowed them to sleep easy at night knowing they were protected from danger and ultimately stop them becoming repeat victims of crime.
Unfortunately, on this occasion the offender was not able to be identified for committing this offence due to the fact that there were no witnesses to the incident and no CCTV evidence of the incident either. The couple I visited were of a minority ethnic background so I needed to consider the cultural and language barriers I would likely experience. Communication methods needed to be considered and reassessed once it became apparent that the elder couple were struggling to understand and obtain the information, I was providing them. While this could be a potential barrier for the couple, this is something that happens regularly and with a little work can be overcome. This is not something that should hinder a victim in any way. Reacting to the changing situation I found myself in, I used a variety of skills to assess if the couple could understand me, ranging from: slowing my speech down, direct eye contact and hand jesters however this proved unsuccessful. Due to this I was able to liaise with language line, a resource Gwent police offers which has numerous translators to allow victims and offenders to be spoken to in their first language ensuring they completely understand the situation they find themselves faced with.
	It should not be taken lightly that it is a massive decision for victims to contact the police and this fact should always be considered when evaluating what can be done to help them. All victims expect a result that will be in their favor and they expect to be protected by the service we provide. They expect to be cared for by a force designed to do just that, especially since our motto is “Protecting and Reassuring” (Gwent Police, 2022) 
By implementing Schon’s model of reflection in this instance it allowed me a greater understand of what the victim has gone through up until this point and thereby allowed me to step back and aid the victim in the best way possible. Schon’s model of reflection is widely recognized and used today, “Schon, however, developed the idea further into a model of reflective practice that has been well accepted and found useful in a range of professions such as education and social work”. (White, Fook and Gardener, 2006, p40) Therefore, by executing Schon’s model of reflective practice on the events that have occurred for this vulnerable elderly couple I could work to give them the best possible care plan. 
First calls for reflection in action, reflecting at the event. At this stage I was able to apply the National Decision-Making model to identify any offences that had taken place, but always keeping at the forefront of my mind the victims wishes and views as we are a victim led organisation. On this occasion there is no doubt that a criminal offence had been committed, however, as the National Decision-Making model (College of Policing, 2022) spun in my mind, it became apparent that there was no evidence to be able to identify the offender and get a result. Thus, this led to a difficult conversation with the elderly couple explaining this to them.  The second step in Schon’s reflection model is known as reflection on action, being able to reflect on the incident post event. In a situation like this, where the outcome is less than satisfactory but as police we are bound by evidence and the law. Due to this I have reflected on the chain of events post incident and though of possibly ways I could assist the couple to live a more comfortable lifestyle all while having peace of mind. The fact that the offender in this incident was not able to be identified in this instance it leaves the elderly couple in a position where they could be a repeat victim of crime. 
While I have done everything possible to protect the vulnerable couple, I have been unable to take the offender off the streets and give the couple the peace of mind they so desperately deserve. Thus, it is important to be aware of the psychological implications of repeat victimisation on the victims which Gwent police regularly deal with. It is evident that the psychological impact of crime differs greatly from person to person, “Psychological injuries created by crime are often the most difficult to cope with and have long lasting effects” (Canadian Resource Centre for Victims of Crime, 2005, p5). Consequently, by using the technique of Schon’s reflection on action it has been possible to derive a plan to be put in place to stop this vulnerable elderly couple from being in a position where they could become repeat victims of crime. It has been possible to do this by wider police services involvement, as well as outside agencies. 
One policy of Gwent police is to submit a Public Protection Notification (PPN) for vulnerable victims of crime who may need additional support from partner agencies. This is protocol and is logged both with the police and social services. By using a multi-agency collaborative approach this allows for early and effective risk identification, improved information sharing, joint decision making and coordinated action to assess manage and reduce risk. (College of Policing, 2022) Ultimately this approach gives victims of crime the best possible opportunity to access all help available to them and to reduce the threat of further risk by safeguarding all victims to the highest possible level. 
As this incident seemed to be one impacting the local community, I have made Gwent police’s neighborhood team for that area aware and it has been confirmed that Police Community Support Officers (PCSOs) now regularly patrol the area to be a face for residence to engage with and voice any safety concerns. These neighborhood officers can liaise with Newport City homes in the hope that they will do something to change their living space and protect their victims. Additionally, the victim unit hub contacts all victims of crime after Gwent police officers have engaged with them to see if they require extra support in any way. When I returned to the station, I did complete the necessary PPN and I have also contacted Newport City Homes in the hope that they would reconsider their decision not to put CCTV camera in the area. Another option that frontline police officers have within Gwent police is to submit a referral for Target Hardening, this service can liaise with repeat victims of crime and help them to protect their homes from any future incidents. Furthermore, this is all made possible by the concept of evidence-based policing which encourages greater collaboration across several local organisations with a shared aim of crime reduction. This is done by providing resources to officers and other stakeholders to allow all parties involved to gain a better understanding and use research evidence by putting it into practice to aid victims and pinpoint trends to lower crime statistics. (What Works Network, 2022)
	In conclusion it is evident that a victim of crime has gone through a life changing event and them picking up the phone and calling for police should not be taken lightly. It is apparent that each victim requires a tailor-made strategy, finely curated by the police officer that is dealing with them for them to feel they have been dealt with fairly and to safeguard that victim going forward. All police officers are governed by the law, the outcome of each incident may not be what the victim hopes, it should not be the end of police involvement in some cases. This is highlighted in this essay, it is made clear how paramount the aftercare a victim receives is, as without this, victims can remain at risk of being repeat victims of crime and ultimately never truly being able to break the cycle. 
[bookmark: _Hlk90303638]	 
(Word count: 1836)


 









Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Hannah Morgan (Learner – electronic signature accepted.) 
 
Date: 30/4/2022.   






Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


Response Policing.
Policing Communities.
Road Policing.
Information and Intelligence.
Conducting Investigations. 




Task 4 Option 1: 

Relevant areas of the National Policing Curriculum:


Response Policing

You should choose a policing incident that was of a complex nature, in which you played a significant role in providing a response.





	 

 Critically assess the challenges associated with a response incident that you have attended, and the strategies developed for effective policing in such challenging situations.



2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


	Throughout this essay Kolb’s reflection model (Nicole Brown,2022) will be used to break down a response policing incident. Kolb’s reflection model is broken down into the following four stages: concrete experience, reflective observation, abstract conceptualisation and finally active experimentation. The purpose of concrete experience is to recognise the experience in which the user is having, this allows the user to progress to the next stage of the cycle reflective observation which allows for the reviewing of the experience. Following this is what is known as the abstract conceptualisation stage which is where the user concludes the experience and finally comes the active experimentation stage, here the user implements what they have learnt in the next situation they find themselves in. Furthermore, using the reflection model will allow me to delve deeper into the incident in question and discover the challenges police response officers come across daily. Consequently, this will shine a light on the strategies response officers must develop to succeed within our role. The college of policing defines the role of a response police officer as, “Response officers are at the heart of uniformed policing and will often be the first police officer many members of the public come into contact with”. (College of Policing, 2022). Our first response to any situation we find ourselves in is paramount to how the investigation advances and therefore it is imperative that we cover all bases and work to the highest of our capability to ensure that every victim achieves the best possible outcome. 
	The complex incident which I attended center’s around a call of ongoing violence at a pub in Newport city center. Due to the nature of this call, I attended with a colleague, as more officers may be a deterrent strategy to control the potentially volatile situation. Upon arrival, it became apparent that this call was not what it appeared. We were able to locate the victim and it seemed no violence had taken place between the victim and her boyfriend. I had activated my Body Worn Camera upon arrival to the pub, this remained on for the duration of the incident. Moving forward my main concern was providing a quiet and calm environment to engage with the victim to ascertain what had taken place. The victim, a young girl in her late teens to early twenties, was willing to engage with us. The young girl was able to articulate what had taken place, resulting in myself and my colleague being able to confirm that no offence had been committed. However, the victim was able to disclose historic offences between herself and her boyfriend that she had previously chose not to report to police. While all of this was taking place, the victim’s phone was ringing relentlessly, it was her boyfriend trying to get in contact with her after he had fled the pub prior to our arrival. The call volume was alarming to myself and my colleague, the victim was not at all phased, indicating that this is a regular occurrence. However, she was adamant not to make a formal complaint regarding her boyfriend. Due to this I took the victim home and safeguarded her.
When discussing this incident with my sergeant, it was decided that despite the victims wishes, their disclosure that had been captured on Body Worn camera would be used as evidence to interview the victim’s boyfriend in relation to the ongoing domestic abuse and coercive control that has taken place throughout couples’ relationship. Gwent police, along with other forces in the UK have a policy of positive action for incidents of a domestic nature, ranging from separating the couple for a few hours to arrest. (College of Policing, 2022) This sends a strong message that domestic abuse is not acceptable, and it will not be tolerated. The victim did agree to answer questions on the Domestic Abuse, Stalking and Harassment (DASH) risk assessment that officers complete for any incident of a domestic nature. The risk assessment made up of 28 questions allows officers to determine the best course of action going forward. A public protection notification (PPN) which is a detailed report of the couple’s relationship and issues they are facing is also submitted. This is rated from standard to high and sent off to social services. This allows for partner agencies help to be offered to the victims as a gate way to recovery. These partner agencies are not limited to but include women’s aid, LGBT foundation, mankind and mind.
When investigating domestic violence incidents which are graded medium or higher in risk a DVPN can be implemented following the arrest and interview of a subject, this can be done even if the subject is not charged with an offence. This is to grant the victim of a domestic abuse incident the breathing space of 28 days whereby the perpetrator can not contact the victim or return to the residence. Giving the victim time to contact the relevant partner agencies to consider the help and support available. (GOV.uk, 2020) This was one option considered when dealing with the male in relation to the, however on this occasion it was decided against. 
	This incident faced the roadblock of the victim not supporting police action. As police officers we are a victim lead organisation thus, the victim not supporting police action is a barrier to the investigation as the evidence may not pass the threshold test (CPS.GOV, 2017). In this instance the footage from the Body worn device is a golden nugget of evidence in relation to the victim’s relationship with her partner “The camera acts as an independent witness”. (Met Police, 2021). The Body Worn video is an in-depth disclosure made by the victim in relation to the Domestic abuse she faced at the hands of her partner and allowed for the potential to go ahead with a victimless prosecution.
	This incident was made more complex by the fact the couple had a child together living at their home address. Due to their relationship, I felt it necessary to inform social services of the ongoing incidents between the couple so they could visit the address and confirm the wellbeing of the child. As the child was staying with a relative of theirs for the night and not with the couple the immediate threat/risk/harm (TRH) was minimized, and I felt this suitable to be done through a Public Protection Notification (PPN). Had the child been staying with their parents for the night I would have considered calling the emergency duty team (EDT) in social services and requested they visit the home address of the family that night.
Multi-agency working is a great tool which, when utilized effectively by frontline officers can aid in; early identification of risk; making joint decisions; coordination of action to assess and manage risk; improved information sharing. (partnership working and multi-agency responses, 2015)
	Implementing Kolb’s reflection model on this incident allows for it to be broken down and a greater understanding can be achieved in relation to the best practice and the weaknesses and strengths that can be recognised and worked on. Kolb believes; “learning involves the acquisition of abstract concepts that can be applied flexibly in a range of situations. In Kolb’s theory, the impetus for the development of new concepts is provided by new experiences”. (McLeod, 2017) Furthermore, the concrete experience in this attendance to the initial call and watching in unravel before my eyes and being actively aware of the best way to deal with the situation. 
Each emergency call is unique, and it is paramount that every call is treated as such. 
By progressing to the reflective observation stage of Kolb’s model, this allows for hindsight, this allowed me to look at the actions I had completed and evaluate what could be done at a similar incident in the future. A strength of this incident would be that on this occasion the offender was not present, allowing the victim to feel comfortable enough to disclose historic offence. Following onto the next stage known as abstract conceptualisation occurred when this incident was discussed with my Sergeant in relation to the outcome, as I thought that the incident had been delt with and could be closed due to the victim not wishing to make a. However, when engaging with my sergeant it became apparent that police action was necessary. Being able to have the insight of an experienced officer and the outlook of a higher-ranking officer, was incredibly helpful in relation to this incident and made me aware of the potential of a victimless prosecution in this instance. This further reinforces the importance of Body Worn Video and the plethora of benefits it can have for response officers. Finally, the active experimentation stage of Kolb’s reflection cycle in this instance had taught me a valuable lesson going forward that I should not be naive enough to assume that just because a victim does not wish to make a complaint in relation to an incident, simply does not mean it is the end of the matter.
Later, we made arrest enquiries for the male offender, as his known address was that he shared with the victim, and she did not allow him back there, I had to do research into where he may be residing. I located him using our database and on attendance the male was aggressive towards me and the other officers who came with me. During this I utilized my operational safety training (OST) and used the 5-step appeal to bring the male into custody. The 5-step appeal is formed of: Step 1 simple appeal asking an offender to comply with officers. Step 2 is known as the reasoned appeal, which involves the officers explaining why the request has been made. Step 3 the personal appeal, involves reminding the offender what they could be jeopardizing should they not comply. Step 4 is the final appeal whereby officers ask for compliance for a final time. Finally step 5 is action whereby reasonable force is used for the offender to comply. (College of Policing, 2022) Tactical communications worked for a short while in this instant, but force was necessary due to the male’s nature. As officers we can use such force as reasonably necessary to assist in the lawful arrest of an offender. (IPCC, 2015) This was the case in this instance as the offender left officer with no other options when he refused the 5-step appeal. 
I have learnt that while, incidents can be categorised under umbrella terms of violence, fraud, Domestic Violence etc., this does not make every occurrence within these categories identical. Hence it is paramount for response officers to have a varied catalogue of strategies to implement when attending calls. For example, within this incident I discussed I used the strategies of; (5 step appeal with the offender, tactical communications, use of partner agencies, DVPNs) The most basic, but imperative, strategy any response officer can develop is to leave pre conceded notions for any call at the door and simply deal with what is in front of them. There is no place for unconscious bias when attending calls, as this will only lend itself to further problems for officers. (Wen, 2020). This will allow doors to open, victims to voice their grievances and perpetrators to receive justice in the eyes of the law. At times in policing officers attend incidents which hit very close to home, oftentimes making it difficult to remain impartial and calm. “We must not allow personal feelings, beliefs or opinions to unfairly influence our actions in any situation” (College of Policing, 2022) By following these guidelines police officers are continuing to showcase professionalism by being impartial enforces of the law. 
Resilience is key when dealing with these types of incidents as they can be emotive and could impact the personal lives of officers. Statistics show that, “half of officers taking sickness leave for mental health- related illness in the last five years” (Police firearms Officer Association, 2017) Thus it is evident that due to the hazardous and stressful occupation that is policing, officers are at a far greater risk of developing mental health issues at some point throughout their career. (Edwards, Kotera, 2020) 
	In conclusion this essay showcases how vital it is for response police officers to be alert in every way when attending calls and for them to be prepared with a variety of strategies to utilize depending on the nature of the incident, the vulnerability of the victim and offence in hand. A momentary lapse in concentration or a blasé attitude when dealing with the tenth domestic of the day can have catastrophic implications for not only response officers but also the victims of these crimes. Throughout this body of work, it has showcased the complex nature of calls all response officer attend regularly and using Kolb’s reflection tool it has enabled a deeper understanding of just how much work must go into each incident to achieve a positive outcome. It is evident that reflection is the primary tool that all response officers use to progress their learning and expand the tools in which we must all possess to succeed in the role. 

(Word count: 2194)
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Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 
















TASK 4 Option 3

Relevant areas of the National Policing Curriculum: 

Road Policing

You should choose a serious collision that you have been involved in that was of a complex nature, in which you played a significant role in providing a response.


	Task 4 Option 3: 

Critically evaluate the evidence base for dealing with serious roads incidents and strategies that could be implemented to reduce the likelihood of it reoccurring.


2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 


























TASK 4 Option 4


Relevant areas of the National Policing Curriculum: 

Information and Intelligence

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.

	 Critically analyse the effectiveness of the National Intelligence Model and the importance of the role played by cross border cooperation in relation to information and intelligence. Consider the how effective information and intelligence is utilised within policing operations. 

Evaluate how you used specialist intelligence roles to support complex investigations.



2000 words (+/- 10%: include your actual word count at the end of each section)






Answer: 


























TASK 4 Option 5

Relevant areas of the National Policing Curriculum: 

Conducting Investigations

You should choose an investigation that you have been involved in that was of a complex nature, in which you played a significant role.




	Critically evaluate the processes employed in a complex investigation you have been involved in, and the fast-track actions that you have utilised. 

Evaluate the support you have provided to victims, witnesses, and offenders (where appropriate) during a complex investigation and review the interviewing techniques employed during this investigation.

Demonstrate your understanding of both volume and priority crime and serious and complex investigations.

Consider the strategies that you have used to deal with the impact of personal attitudes and values throughout this investigation process. 

2000 words (+/- 10%: include your actual word count at the end of each section)





Answer: 










Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	I did not complete a case file in the PDU, therefore my first time completing a case file was when I was out on shift. This was a daunting experience as prior to this the only insight I had to case files was a lesson in training school. My personal knowledge of case files is severely lacking compared to someone with years of experience in the job. While this is only to be considered normal, I am the type of person who compares myself to others and therefore I can cause myself a lot of stress in relation to what I feel is my incompetence in my ability to complete case files. 

I feel that I need to further my knowledge in case files, expanding my knowledge on what documents are required for each type of file for the CPS and the contents of each document. This will aid in my confidence and ultimately allow my case file to be seen by the CPS faster, making the process and result for the victim faster.

One way I have actively set out to improve my case file knowledge and understanding is by attending a Case file course on 27/1/22. This course was a day in length and put on by Gwent Police in order to aid officers who felt their knowledge on case files was lacking. I found this course helpful as it was the first time since leaving training school where I was able to ask questions and not feel like I was burdening anyone. Furthermore, I also found the man that was taking the session to have a wealth of knowledge in relation to case files and he was more than happy to answer all questions. While this course is not a magic fix and I do not understand everything there is to know about case files, this will progress throughout my career with Gwent. However, this course has aided with gaps in my understanding on some aspects of what documentation is required within certain case files and the process of the case file being sent to the CPS and the journey it takes. Prior to this course I was unaware just how many departments see and edit the case file before it goes to the CPS. I now have a greater understanding as to why it can often take so long to hear back in relation to a case file and why it is better for all parties to provide all the correct documentation to the CPS when completing the case file for the first time. From being on shift for nearly a year I can see myself that I have made clear progression with my ability to complete a case file. I also find the concept of them far less daunting than previously. This is not to say I understand case files, far from it, however by not shying away from case files and taking the attitude that the more I complete the greater my knowledge will   be. I feel that I am making positive progress in this area of policing. In just a year progression in this field has been made, thus I feel that there is no time scale or limit to achieving a greater understand of case files. As my career progresses so too will my knowledge of case files and the timeliness in which I take to complete case files. I still find that to complete a case file to a good level would take me a whole shift. I have given myself the time frame of another year to see just how far my ability has advanced in relation to the time it takes me to complete a case file for the CPS.  


Secondly, I feel that my knowledge in relation to procedures is an area which needs improvement. There are many procedures that need to be followed within Gwent police, for example DVPN’s, DVPO’s, PPN, referrals, domestic policies to name a few. As previously stated, I have been out on shift for nearly a year. Being taught procedure in a classroom is one thing, but actively going through this procedure on response is completely different. The best way    for me to learn is through doing, therefore as I go through the procedure of a DVPN for example this is then when the procedure resonates with me and it is then that I will remember the process and what it entails. I find that by doing I am actively bettering my knowledge on a daily basis and my confidence in relation to procedures is growing with each day.  
This is a measurable area for myself and I can actively see improvement within the short time frame of a year. Therefore, this is a motivating factor to continue to not shy away from procedure I have not completed yet (such as a DVPO) as this will hinder my progression. 
I complete my probation in September 2022, and I would like to use this time frame to further see how much progression in relation to police procedure I can make. I think this is a realistic time scale that should actively show case just how much potential there is for continued learning withing Gwent police. Furthermore, while I personally struggle to ask questions, as I feel like I can sometimes be a burden on my shift. I must push out of my comfort zone and do this in order for my progression to succeed I relation to any procedure I may be unsure of.

Prior to joining the police, I had no knowledge or involvement with the laws and policies that are in place. This filed me with nerves as I was worried that I would take longer to understand the law and policing policies. Obviously within the initial training you are taught all the laws and policing policies that are applicable to the role. However, utilising these on shift is entirely different. I feel that when I first came out onto shift this was an area I could improve on and build upon the foundations that I had previously been taught. 
I feel this to be an achievable goal and one that would be easy to measure as the more my ability grows, the less I would be reliant on others to make sure I have got the legislation correct and am using it correctly. This is an extremely relevant goal for myself as it will aid in my ability to do my job and also aid in my confidence, due to the fact that progression in this area would cause my self-doubt to subside. 
I have now been out on shift a year and I have found that I can confidently identify offences without having to have a discussion with colleagues. I also have found that my reliance on pocket sergeant and also the PNLD has diminished. This is not to say that I do not utilise these resources at all, but I have noticed a remarkable difference within a space of a year. I have also noticed that this has seen my confidence grow and my ability to make judgements in relation to offences and policing policies. 
Due to this I am due to finish my probation in September 2022 and I wants to use this time scale to measure how much further I can grow in this area. Noting how often I use the police sergeant app would be a measurable way to indicate this. 
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	During my initial training I underwent Officer safety training, where all officers were taught the relevant safety techniques that would be implemented while out on shift. This training was an intense weeklong course that showed officers everything they needed to know. I feel that I personally really struggled during my OST and this was the first time that I really questioned my ability and if this was the right job for me. Due to this I was apprehensive when going out on shift and I was unsure if I would make the cut and if my shift would think I was a good officer. 
Due to this I will always feel that I need to further develop my skills in this area. This is because  as a person I am incredibly hard on myself and feel that I need to push myself constantly to progress. Therefore, my progression with officer safety is a measurable area to see progression and incredibly motiving as you can physically see the improvements being made.  
An example of an area of officer safety that I feel I could progress further would-be wrist locks. I have not needed to use any wrist locks whilst out on shift and therefore my ability to implement these wrist locks are a little rusty and I lack confidence in my ability to perform them. This is understandable and would be the case for any officer. 
I have re-attended my yearly officer safety training, in which I have a refresher style lesson on the techniques. This allowed me to further practice the array of wrist locks that officers can use. I was provided with a safe learning environment to practice these techniques. I found this helpful and beneficial to my learning. I also found that this day refresher was vastly more enjoyable and as a result this has given me a confidence boost in relation to OST training going forward.  
Having spoken to other officers on my shift they have reassured me that they themselves do not often use wrist locks and that they are rusty when it comes to these techniques as well. I found this reassuring and aided in my confidence as I realised I was not alone. Furthermore, from being out on shift for a year, it is apparent that the OST way of doing things is not always able to be implemented in real life situations. Officers deal with what is in from of them in the best and safest way possible. However, this sometimes means the situation is not dealt with by using the techniques taught in training school. 
By September 2022, which I feel is a realistic time scale for myself I want to activity be at the centre of confrontation and aid officers in getting hands on. This will allow my skills to further improve. It will also more than likely give me an insight into techniques other officers use that yield a greater result that the techniques previously taught to myself. 


In terms of actively being able to speak to members of the public, victims and suspects, I feel comfortable in doing so and believe I have good interpersonal skills. I particularly enjoy interacting with those who are struggling with their mental health to gain a greater understanding about the bigger picture and how we as a force can offer them the relevant help.  I have completed my tier two interviewing course in Oct 2021 which has helped me to improve my interviews. This course was 2 weeks in length, and I found it incredibly enjoyable. I learn a lot and it has allowed my skills to further improve in this area and my confidence. I enjoy interviewing and because of this course my interviews are longer in length and my plans are now much more detailed. I have now developed new skills in this area surrounding bad character evidence and how to incorporate this into interviews going forward. This was something I knew nothing about previously. I feel that if I set myself a target of September 2022, when my probation ends, I will be able to see a clear improvement in all interviews I partake in during this time frame. I can already see a clear progression in the length of my interviews and my ability to challenge suspects.

In March 2022 I completed my blue light driving course, this course entailed 3 weeks of rigorous driving which enabled me to be assessed safe to drive to emergency on blue lights. I passed this course, and since March I have been able to get to emergency fast, this is of great benefit but also comes with great responsibility. I want to be able to further this skill as I am still so new to this and feel that it would benefit my driving to gain confidence in my ability to drive on blue lights safely. As of late several response officers have crashed or damaged police vehicle and this is something, I do not wish to happen to myself. This is a goal to work on and can easily be achieved as I drive on blue lights every day and by doing so my confidence is building. However, to become Blaise about driving on blue lights is when accidents occur as officers switch off to the dangers surrounding them. I can clearly see a progression in my driving ability from the completion of the course until now, June 2022. I have set myself an attainable target of continuing to be alert and driving safely on blue lights and see the progression made in my driving ability and confidence by Sep 2022.  

During probation there are not many courses available to officers. However as of September 2022 and providing I pass there will be a lot more doors open. To progress and better my knowledge I would like to actively put my name down on a number of course that Gwent police officer to broaden my skill and open potential doors in the future. Some course that I am interested in include: TASER, Method of Entry, search, and ABE. This is a natural progression for officers when they pass their probation, and my goal is by December 2022 to have completed a course to gain a new skill. Obviously, this relies on course availability, however if no course are available in this time frame my goal would be to at least have my name down on the list for the next available course.
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	 Overall, I feel that I have gained a wealth of experience since leaving the PDU in June 2021. I feel that I am now more capable of dealing with incidents alone than previously.
I am stationed in Newport Central and my shifts are constantly very busy, we currently have a low staffing level which makes a slower day seem busy now. Due to this I can attend a large volume of calls in one shift, this ha helped me to develop my experience. Often, I will end up going to calls with other officers, as we all try to look out for on another wen staffing allows. This has allowed me to watch what my more experienced peers do at calls and take skills from them to better myself as an officer.

However, there are still aspects of policing that I have had little to no exposure to and have not delt with. Road related incidents being one of them. Due to COVID-19 restriction I was unable to complete any attachments (RPSO and PPU) I feel this would have greatly benefited myself and aided in my knowledge surrounding traffic related incidents and could have ultimately given me exposure to them.  While this is a big area, I feel that I lack knowledge in, I know as my time on response continues so too will my exposure to these calls. Furthermore, I realise that when road related offence calls do come through to response, I should attend with a fellow officer to gain a greater understanding of this section of the law. Another way I can look to further my knowledge in relation to traffic incidents would be to request via my sergeant an attachment with RPSO. While this may not be possible due to staffing demand, it will clearly highlight my desire to actively better my knowledge and understanding. By September 2022 I want to have attended more traffic incidents and have a better understanding of procedures relating to them.   
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