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Introduction
A common practice in the construction industry is the selection of subcontractors for portions of a project, especially in areas that need specialised expertise to hand. Statistically speaking, 57 percent of the gross work completed, inclusive of small scale maintenance and repair, involves the purchase of materials and services through subcontractors. The more complex and colossal a project is, the higher the contributions through subcontractors. Materials or services that are purchase from subcontractors and suppliers pretty much account for the bigger portion of contractual subjects, especially when compared to other industries that depend on outsourcing. 
Further arguments have been contributed by Kumaraswamy and Mathews (2000) who forward the argument that subcontractors have the potential to contribute 90 percent of the total value of the construction project. As such, majority of construction work that is successful is largely due to the contributions that have been outsourced. Such heavy dependency on subcontracting is explained by the increasing complexity and uncertainty with which the financial and technical risks are distributed among stakeholders of a construction project. The means of selecting subcontractors tend to vary, depending attributes such as special project specifications, contractual agreements and even the environment. The more important a contract is, the more resources are invested in procurement and selection procedures. Qualification criteria are the objective basis of analysing data provided by any supplier. The approach enables a project manager to come to an informed conclusion with regards to the capabilities of the supplier to successfully deliver the resources needed. 
The selection of subcontractors is not without its share of problems, chief among them the challenges of managing expectations of the subcontractors in delivering services within the financial terms speculated and their capacity to deliver quality services. Such challenges tend to be as a result of poor management of the project schedule, the application of complex procedures or even the lack of the proper technical know-how. It is imperative that contribution entrepreneurs and project managers at large, to manage the supplier and subcontractor selection procedures, in a manner that is objective and fair to all the parties involved. Majority of construction projects tend to come across certain challenges, specially, quality of work, delays, contractual disputes and overbudgeting. 
Some of these challenges are as a result of poor decision making approaches in the contractor selection procedures. It is advisable to shift risk from the chief contrary to the subcontractor, as the latter tends to be more specialised in the commodity of interest. Contributions from Millet (2002) indicate that poor management of subcontracts is a key catalyst of adversarial relationships between the chief contractors and the project manager, leading to poor coordination of onsite obligations, poor product quality and late fulfilment of the schedule. A notable point of view is that many project managers in the industry today are still applying ad hoc, which does not necessarily provide quality solutions to the subcontractor selection procedures. 
Subcontractors selection criteria. 
When it comes to competitive tendering, estimations in the construction industry depend heavily on subcontractor sub bids in order to come up with a final tender list that is submitted to the owners. The lowest tender tends to be a predominant factor in securing work in the more traditional competitive tendering scenarios. According to Vilutene (2008) estimators need to come up with the correct tender subcontractors who contribute beyond their competitive prices but also have quality in their service. The selection of subcontractors, as such, needs to have its bias on a complete assessment of an array of criteria that encompasses performances in past projects, dependable experience, good competitive price record and overall organisation stability. It is an assessment that tends to lean more on past experiences and intuition. Set among a colossal and developing quantity of subcontractors and a short period of time in which tenders tend to be valid in the construction industry, the selection process can be challenging to those who are new to the sector. Based on research published by Shaiu (2009), price tends to be the main criterion for traditional subcontractor selection. It however, neglects the quality, delivery timeframe, among other factors, that are important to the procurement procedures. These presses tend to be made up of data that is both subjective and qualitative. 
Certain forms of the criteria selection are practiced in the construction industry exclusively. Be that as it may, CIB (1997) provides the suggestion that subcontractors ought to be selected through a formal procedure with the likes of open contracts, negations, partnerships, joint ventures coming to mind. Further suggestions are more in relation to good practice principles such as the application of concrete procedures that promote transparent and fair competition among subcontractors, tendering processes that are applied need to be able to systematically shorten the list of qualified candidates, the conditions in the contracts are standard as a means of discouraging, avoiding or using collusion, the use of recognisable and formal contract bodies if and when available and that there needs to be a dependable level of commitment to team work by all involved parties. 
Factors influencing performance and quality management of subcontractors.
Contributions from Huang and Lu (2011) indicate that the services of subcontractors are necessary to every construction project as a means of ensuring that the performance and quality of the construction project is based on the performance levels of the subcontractors. The output of their research indicates several demographic variables that impacted the level of performance, inclusive of education, size of nuclear family, education, marital status, work type and professional experience. Illustrations from Ng and Tang (2010) show that subcontracts are a critical entity to the success of construction projects and that the success entities that impact subcontractors are the same as those of the project or client. In another hand, their research indicates that there are integral entities that impact the performance levels of the subcontractors like the time taken to complete a project, overall profit secured, the level of leadership and management, qualification skills, number of staff, preceding reputation, payment methods, history of company, procurement procedures, safety, methods of bidding, insurance, and even personal relationships or bonds with main contractors. Not only that, success factors that have implicit bearing on the general success of the construction projects in the highly competitive modern environment are provided. These are inclusive of the public image of the construction company, the qualifications of the staff in terms of expertise, the special capacities of key personnel, the general competency of the project team, the level of support from the top management, the historical track record of the subcontractor, the structure of the organisation, enactments of the employees, the conditions of the market and even the political situation of the host nation. 
Ng et al. (2009) contributes the stament, all subcontractors tend to be recognised as the best applicable personnel for the maintenance of high quality performances or the improvement of past poor performances in a manner that improves the likelihood of success if and when they have a sound reputation and a good historical performance. Eom et al. (2008) further indicates that the evaluation and management of subcontractors need to consider elements that will improve cooperative relationships and especially, the sharing of mutual objectives, open connectivity, participation in collaborative objectives and the growth of cooperative relationships. 
Beginning with technical and managerial skills, Ng, and Tang (2010) published a research that indicated improper managerial principles as a catalyst for failure. If a manger does not have a proper management system, they risk rewarding the wrong goals to the wrong staff and even result in poor miscommunication of the project objectives. Further contributions from Pheng and Chuan (2006) indicate that one of the significant success factors that empower subcontractors with proper performance measures and achieve the organisational and project goals is the technical, and managerial skills. 
Another management quality factor is the financial capability of the chief contractor and the respective subcontractors. Ng et al. (2008) claims that subcontractors need to have a comprehensive financial background to validate their capacity to provide the much needed resource to complete the project. Alternatively, having a dependable financial background may aid in the securing of loans where need be. An indication of some of the major causes of disputes and fiction between subcontractors and main contractors is seen in Arditi and Chitihbhongs (2005), which is delayed payment between these two parties. There is need to sustain a positive cashflow between the main contractors and the subcontractors in order to sustain a good track record of settling liabilities as it is challenging to expand business and sustaining revenue growth without a comprehensive financial track record. 
Another factor is experience and level of qualifications. Research published by Kang (2011) claims that the quality and performance levels of the subcontractor’s construction team influence the duration and quality of a construction project. It also plays a significant role in the analysis of the economic performance of the project in general. It is important for the manger to select subcontractors who have qualified for the job, as a means of maintaining long term business relationships, lowering production cost, and mitigating risks that may come with disqualifications. Cheng (2011) forwards the claim that the performance of subcontractors is a significant index for the reflection of pa performances, as it is perceived that future performances will be similar regardless of the fact that prediction performance is a complicated procedure filled with uncertainties that need judgments based on expert experience and human knowledge. 
Another factor is the application of proper bid shopping. It is a means with which subcontractors provide a low bid and in return provide poor quality. As much as saving costs is an important consideration in the selection of subcontracts, it is important to ensure that the selection procedure is clear enough to chase away unethical practices such as this. It, in many ways is connected to the next factor, which is project manager experience and relationships. These are the stakeholders who have the largest experience and play a leading role in the success of the project.
 According to Knutson (2003) a healthy relationship between the participants in the project and the project manager will improve the performance of subcontractors. Such experiences enable the main contractor to sieve out sub-contractors who practice bid shopping. It is important for the project manager to relate to the stakeholders of the project in a positive manner. This case is even more significant when it comes to subcontractors, as they play a major role in the success of the project. It brings about yet another factor, communication. Proper communication in-between subcontractors and contractor, among other parties of the project is curial to the successful completion of the project. 
Contributions from Dossick and Schunk (2007) provide the conclusion that conflicts and miscommunication between project particpants such as the clients, subcontractors and project managers are likely to negatively affect the performance of the project team. Despite coordination among different parties being a responsibility of the chief contractor, it is important that the manager to practice and improve the relation between them, by informing them of construction sequences and programmes in order to reduce the risk of potential problems cropping up. It also brings about the element and importance of collaboration. According to Adull Rahman et al (2014), collaboration is a significant entity in the success of contrition projects as it enables the sharing of information and knowledge. It would encourage teamwork, racial development, data sharing stimulation, quality optimisation, completion of project in time, service quality and overall communication among members. 
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