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Leadership is tricky. It’s not just about telling people what to do. Good leaders need to understand their team and adapt. That’s what I learned in my Emergent Leadership Skills class. This essay is about my journey in this class and how it changed the way I think about being a leader. I’m using something called Gibbs’ Reflective Cycle to organize my thoughts. It’s a way to look back at experiences and learn from them. Gibbs (1988) came up with this idea to help people think deeply about what happened and why. As a student from this module, this class was eye-opening. I realized that leadership isn’t the same everywhere. Different cultures have different ideas about what makes a good leader. This made me think about how my background affects the way I see leadership.
The class taught me that being a leader is complicated. It’s not just about having certain traits or following a set of rules. Good leaders need to be flexible and understand what their team needs. This idea of changing your leadership style based on the situation really stuck with me. I used to think leaders were born, not made. But now I see that leadership skills can be learned and improved. This class gave me hope that I can become a better leader, even though English isn’t my first language and I sometimes struggle to express myself. In this essay, I’ll talk about the different leadership styles we learned about. I’ll share my thoughts on what worked for me and what didn’t. I’ll also talk about how I plan to use what I learned in the future. My goal is to show how this class has changed the way I think about leadership and how I can apply these ideas in real life.
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 Description
In our class, we learned about different ways to lead. We talked about Theory X, Theory Y, and Theory Z. We also learned about something called Situational Leadership Theory. These ideas made me think about leadership in new ways. Theory Y really caught my attention. McGregor (1960) came up with this idea. It’s about trusting people and believing they want to do a good job. This matches what I’ve seen in my own life. When teachers or group leaders trusted me, I usually worked harder and had better ideas. We also talked about how leaders need to change their style based on what’s happening. This is called Situational Leadership Theory. Hersey and Blanchard (1969) came up with this idea. It says that good leaders adapt to their team and the task at hand.
 Analysis
So, we can safely conclude that Theory Y is appropriate for contemporary tasks, particularly for the jobs that require intellect. Lawter et al. (2015) also did a study that brought more insights in that this approach would lead to people becoming more innovative and happier while at work. I agree with this because this is what I have observed in my own experience. I wanted to apply Theory Y ideas in a group project that was assigned to perform in the previous semester. I expected my team members to do their chores on their own without having to remind them or oversee them. Yes it was very effective in that aspect – individuals actually paid attention and progressed to come up with better ideas.
However, I also came to the conclusion that it is possible for Theory Y not to be effective in every single situation. Other times, often time in contingencies, or when co-ordinating with or training new members, leaders may have to issue more specific directions. However, when it does, then Situational Leadership Theory gives one the opportunity to do so effectively. Here it states that the level of leadership should have to adapt according to requirements of a team.
This made me have some past leaders in mind whom I never thought had much influence in the way I view things. The best ones also knew that everyone needs a certain amount of time to figure something out on his/her own as well as the instances that require intervention. One teacher that left a lasting impression in my mind is such a teacher: indeed, he/she would allow us to work on our own during projects while at the same time providing key directions when it came to important exams. From this experience, I finally realised that she was being a chameleon, only that in this case she was changing her dress code depending on the situation at hand.
Evaluation
Reflecting on my characteristics as a leader, I can state that I tend to be more Theory Y than Theory X: I like to trust people and provide them with the necessary degrees of freedom. I believe it might have picked up from my background socialising in Bangladesh where collective work and decision-making are given utmost priority. In here, Hofstede (2011) has written about culture, how it determines leadership and I have identified with the information on the work.
I also realised that in some aspects, I still have a lot of room for development as a scholar. At times I keep maintaining this same leadership behaviour even if I am working with employees that require close supervision. As I mentioned above, one approach used in the project does not prove to be productive enough. I need to work on how Thompson and Glasø (2015) described the need for flexing in leaders and the very aspect I could stand to improve.
If I have been the leader of group projects my fellow teammates generally have things to say that are good about me. The button but I like how you include everyone and hear their opinions. But others have noted that I should be more assertive particularly in situations where time is almost up or where in the group there is a disagreement. Northouse (2018) opined that great leaders must be approachable but also assume the discretion that is sometimes required. This, indeed, is something I require improvement on.
Plan
Now that I’ve learned all this, I want to become a better leader. Here’s my plan:
1.   I’m going to practice figuring out what kind of leadership my team needs in different situations. This means paying attention to how experienced and confident my team members are.
2.   I want to get better at giving clear instructions when needed. Maybe I can practice this in group projects or when I’m tutoring younger students.
3.   I’d like to try leading different kinds of teams. This will help me learn how to work with people from different backgrounds and with different skills.
4.   I’m going to ask for feedback more often. After group projects or presentations, I’ll ask my classmates what they thought about my leadership. This will help me keep improving.
 
[bookmark: _heading=h.x7raq0s097pe][bookmark: _Toc174076912] Exploration of Untouched Aspects
Our class did teach us a lot but there are some things that I think we need to talk about. Of all the things that have been deemed important in the world of working online, one that I find particularly intriguing is the question of how to be a good leader indeed. Concerning COVID-19, it is a fact that most employees are stuck in their houses performing their duties. I also wonder how this is applied literally and how it shifts the way people lead a team.
I have had some classes online, and it just feels like you are in a different room all together. They feel that it is difficult to gauge the feelings and emotions of other students or even to deduce if a particular student has grasped a concept being taught. Well, I believe leaders who are involved with organisations that operate online may require some unique abilities. Some of the articles that were published include; Larson et al. (2020) who wrote about this in the Harvard Business Review. Leaders were quoted as saying that they have to cover extra mileage to ensure that trust is established and intermediate qualities, with the team scattered across locations, are fostered.
I also wish we had given further attention to a few things like emotions and how they affect our actions. This is about self-awareness as well as interpersonal awareness and the impact of mood on motivation or all activity. Goleman (2004) have stated that this is something highly useful for leaders. I believe it would be more informative to get acquainted with this and I, as an individual who often finds it tough to frame the right sentence in English, would really want to know how such situations can be dealt with.
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This class has really changed how I think about leadership. Before, I thought being a leader was about having certain personality traits or following a set of rules. Now I see that it’s much more complicated than that. Leadership is about adapting to different situations and understanding what your team needs.
Day et al. (2014) talked about how leadership is always changing and leaders need to keep learning. This makes me feel better about my own journey. Even though English isn’t my first language and I sometimes make mistakes, I can keep improving as a leader.
Here’s how I plan to use what I’ve learned:
1.   In group projects, I’ll try to figure out what kind of leadership each person needs. Some might need more guidance, while others work better with more freedom.
2.   When I’m leading a team, I’ll try to create an environment where everyone feels trusted and valued. But I’ll also be ready to step in with clear instructions if the situation calls for it.
3.   I’m going to pay more attention to how I communicate, especially since English isn’t my first language. I want to make sure my team always understands what I’m trying to say.
4.   I’ll keep learning about leadership, even after this class is over. I want to read more about emotional intelligence and leading online teams.
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Examining all the writing done throughout this Emergent Leadership Skills class, it is striking to see how much my perspective shifted on leadership. Once I did not understand how arduous a task it may be to be a leader but today I see how complicated it is.
Given the fact I am a student, this class has been quite helpful. I have benefited from it because it explores an aspect of leadership as it applies to cultures of the world and how I can be an effective leader in this global village.
That is why I know that I have much work to do in order to better comprehend leadership. At times I find it challenging with the way I express myself and I am yet to be fully assertive whenever I make my stand. But hey, I’m optimistic about enhancing my abilities even further in the coming examinations. I assumed such a positions and, I think, with even more practice and further education, I can become a good leader.
I have found that this class has not only provided me with information and knowledge that can be applied when I am in a professional source, but the information and ideas that I will need regardless of what kind of career I choose for myself. That is why I want to thank you for providing me with such a wonderful chance to develop and gain new valuable experience. Every day I will be attempting to address these issues, keep looking at my progress and the current events to strive to be a better leader.
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