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Executive summery
This report introduces the trade union and the role of the trade union, the role and benefits of ACAS in the working environment, criticizes from the perspectives of employees, Ba, customers and trade union, and finally puts forward suggestions for BA.
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[bookmark: _Toc69696868]1.0Introduction
The report analyzes BA's response to the outbreak. The first part introduces the trade union and the role of the trade union is to protect the interests of employers and employees. The second part introduces the advantages of ACAS in labor arbitration, which can save the time and money of employers and employees, and both sides can get a good solution. The third part makes a critical analysis from the perspective of British Airways, employees, customers and trade unions, and finally provides suggestions for airlines, hoping to employ the dismissed employees again in the future, and listen to the suggestions of employees, so as to get a win-win solution.
[bookmark: _Toc69696869]2.0 The role of trade unions
[bookmark: _Toc69696870]2.1 Trade unions
Trade unions, also known as labor unions, are an important part of the western labor movement. (Sampson Quain,2019) Trade unions are the product of the industrial revolution. Trade unions provide workers with the protection they need. As Allan Flands (1970), they can protect workers and reduce workers' harm from capitalists or enterprises. (publishyourarticles,2015) Avoiding the influence of employers can greatly improve workers' working conditions and their own living conditions. Trade unions can regulate the relationship between employers and workers, and the combination of the relationship between workers and employers.
In history, scholars define the meaning of trade union in their own way. Among many definitions, Sydney Weber (1859-1947) and Beatrice Weber (1858-1943) put forward the most clear and powerful definition, which made different countries use this definition one after another. They said: "the trade union as we understand it is an association formed for workers to continuously improve their working and living conditions. In G.D. H. cole's words, "trade union refers to workers' association engaged in one or more positions. The purpose of creating trade union is to protect trade union members and promote their economic interests in daily work." Although there are some differences in the expression of the definition words with other characters, it still tells the basic elements of the definition of the trade union. (Jayna, n.d.)
Thus, we can know that the trade union can be called a sustainable development of employees' organization in order to protect and promote the interests of members. In more cases, it is to protect the interests of workers from being affected and damaged.
[bookmark: _Toc69696871]2.2 The role of trade unions
The trade union can play many roles, but one of the most important roles is that in case of disputes in the working environment, the trade union can act as a medium of communication between employers and business owners, playing an intermediate role between them. Trade union leaders have rich experience in solving problems and can effectively help them solve problems in arbitration and appeal procedures. The quotation of trade union representatives can solve the problem as soon as possible, and when the employer and the employee have problems in the working environment, it can ensure that the employee and the employer ensure their own interests from the judgment, and both parties think that they are satisfied with the results in this judgment.
The operation of collective bargaining agreement in the work style helps employees to obtain their own satisfactory and relatively fair wages, as well as their own satisfactory working hours, employee benefits they should get and the standards they need to raise their wages in the future. Collective bargaining agreements will not only protect employers from lawsuits from employees, because once employees violate the company's regulations and policies, employers can fire employees. However, the same agreement also protects employees from the risk of being dismissed by their employers for no reason. Employers can save unnecessary time and money in this way. The purpose of the trade union is not to conflict with the enterprise, but mainly to give employees a fair treatment. Employees do not have to feel anxious and uneasy for no reason, and can have a comfortable and safe working environment. When employees think that the enterprise has given them a suitable salary and working environment, they will settle down. After joining the union, employees can also get certain union benefits. For example, most employees have health pillows, and in the union, employees can get a guaranteed pension. Thus, employees in the enterprise can work harder, improve their efficiency, and help employers reduce the turnover rate of employees as much as possible. It also allows employers to reduce losses without worrying about the need to constantly recruit employees, which costs employers time and money.
[bookmark: _Toc69696872]2.3 The history and development of trade union
[bookmark: _Hlk69676494]As an organized movement, unionism originated in Britain, the United States and other countries in the 19th century. The workers' association appeared in England in the 18th century. (Brian Duignan,2019) In 1824, the trade union in England was still severely suppressed, but it was very common at that time. This belligerent mood is called Luddism. The rise of Scotland in 1820 was very serious. Sixty thousand workers took part in the general strike, but they were soon suppressed. From 1830, people began to set up the National Federation of trade unions. In 1834, Robert Owen's "grand national comprehensive trade union" was particularly prominent. After the Tolpuddle Martyrs’ case, this organization took part in the protest activities, but it was soon suppressed and disappeared. In the 1850s, the trade union organizations gradually matured, thus many permanent trade unions were established, and the resources were more abundant. In 1867, the Royal Council established the legal status of trade unions in the United Kingdom. Trade unions became legal in 1871 because the Royal Council established trade unions that were not only beneficial to employees, but also beneficial to employees. Compared with the past, people were less radical and impulsive. In 1978 and 1979, people took large-scale strike actions in the dissatisfied winter, and there were official and unofficial strikes all over the country. This action has aroused great power in the country. Since then, the impact of trade union action, including the voting of trade union, has changed greatly. In 1979, the Conservative Party led by Margaret Thatcher won the victory and introduced a new trade union law at random, partly to deal with the labor disputes that plagued the Wilson and Callahan governments and reduce the trouble.
[bookmark: _Hlk69682175]Trade union membership declined sharply in the 1980s, from 13 million in 1979 to 7.3 million in 2000. In 2019, the number of UK employees as trade union members increased by 91000 over the same period last year, reaching 6.44 million. After falling to a low of 6.23 million in 2016, the number of staff union members has increased for three consecutive years. （publishing，2020）
[bookmark: _Toc69696873]3.0 ACAS
[bookmark: _Hlk69684713]The Advisory, mediation and Arbitration Service (ACAS) was established in 1974 in accordance with the relevant regulations of the Employment Protection Act promulgated by the British Parliament. ACAS is a social organization specialized in dealing with problems and disputes in labor relations. The purpose of ACAS is to prevent and solve labor problems and disputes through fair and just services, so as to establish a harmonious and fair industrial relationship. (Yuebao,2012) ACAS supports different areas and practices between employers and employees and is responsible for solving problems between them. ACAS is not only responsible for the early adjustment plan, but also plays an important role in court proceedings. (Peninsula, 2021) ACAS is committed to solving the problems between employers and employees in a friendly and effective way. And reach an agreement acceptable to both parties. Through ACAS, both parties can put forward their own views, discuss issues in private in a private meeting, and after reaching an agreement, re-establish the relationship between employers and employees, avoid conflicts between employers and employees, and help employers or employees reach a reasonable agreement, so that both parties can effectively move forward. (Local Solalyors,2021)
[bookmark: _Toc69696874]4.0 Thomas Kilmann
[bookmark: _Hlk69689165]In the 1970s, nice Thomas and Ralph Kilmann developed a model for conflict resolution. The Thomas Kilmann model was born. (Harappa,2020)
Thomas Kilmann's five models of conflict management. The first kind of competition is to use the conflict of competition to solve problems so as to satisfy one's own wishes at the expense of others. The second way is to avoid conflicts, hoping that conflicts can be solved by themselves within the period of avoidance. The third compromise is to find an acceptable solution, but it is not the most satisfactory one. The fourth is to give in and take measures to solve problems at the expense of one's own will. The fifth kind of cooperation is to use cooperation to find a solution suitable for everyone. (CLIMB, 2020)
[bookmark: _Toc69696875]4.1 BA
Due to the impact of the epidemic, the economy of British Airways will take several years to recover. Ba officially informed the trade union to draw up a layoff plan. Proposals are still being sought, but as many as 12000 employees may be seen as redundant. Prior to that, novel coronavirus pneumonia employment retention plan was used by BA, which led to twenty thousand or thirty thousand employees taking early leave. (Ben,2020) Thus, in order to maintain its own economic interests, British Airways chooses to sacrifice the interests of its employees to achieve its own goal. In the Thomas Kilmann model, the conflict resolution adopted by British Airways is competitive strategy. In order to ensure their own interests, but at the expense of the interests of employees. In the whole case, British Airways did not consider the interests of the employees who would be laid off at all, only considered its own interests and would not be further damaged. This behavior not only reduces employees' trust in the enterprise, but also leads to the decline of employees' loyalty to the enterprise. In the future development, when British Airways can maintain the status quo, the distrust of employees and the decline of employees' loyalty to the enterprise may increase the turnover rate of employees, so it will take a lot of time and money to recruit employees, which hinders the development of the enterprise. And this behavior is very reprehensible. It is not only irresponsible to employees, but also reduces the moral quality of the enterprise.
[bookmark: _Toc69696876]4.2 Employment
British Airways reported that by August 7, 2020, more than 6000 employees had voluntarily laid off their jobs, indicating that the company had reached half of its planned vacation period. In April 2020, Ba announced that 12000 people would lose their jobs, and offered the cake of voluntary layoffs to more senior employees. Ba also sends letters to other employees to inform them whether they have been laid off or asked to change their employment contracts. (aero time,2020) In dealing with this problem, the staff had to bow to BA. In the Thomas killmann model, the conflict resolution adopted by employees is compromise strategy. In order to ensure that they still have some interests to choose from, but the employees are not the most satisfied solution. Airlines, only choose their own interests, at the expense of the interests of employees, do not consider whether employees will encounter difficulties in life and future work after leaving. Employees hope to find a solution that can help both sides, but airlines do not do so, just blindly sacrifice the interests of employees. As a result, the staff's trust and loyalty to the enterprise drop rapidly. Employees are no longer enthusiastic about their posts and keep a negative attitude every day. British Airways takes compulsory dismissal measures. Employees not only do not have any measures to deal with this behavior in the future, but also will lead to the decline of their quality of life. It will lead to employees' bankruptcy and have no way to support their future living conditions.
[bookmark: _Toc69696877]4.3 trade unions
BA said he made a very difficult decision and had to take layoffs in order to protect more jobs, but many affected workers and their unions called it a "betrayal." (Markrtplace,2020) When dealing with conflicts, trade unions can adopt cooperative strategies to strive for the interests of employees. The trade union is very angry at the decision of British Airways, which shows that the trade union has been ensuring the interests of employees from beginning to end. BA's move will protect the interests of employees rather than the interests of enterprises in the future trade union decisions.
[bookmark: _Toc69696878]4.4 costumer
Due to the severe impact of the epidemic, because many restaurants and cafes in the airport are closed, customers have to solve the problem of eating on their own. At the same time, the plane also stops providing customers with meals. (163,2020) Due to the impact of the epidemic, and many staff are reluctant to sail. Some customers are forced to stay at the airport, there are no protective measures, and there are a large number of people gathered, which not only make customers bear the risk of getting sick, but also affect their work and life. (souhu,2020) It not only affects customers' life, but also prevents them from buying food in the plane or airport. However, in order to avoid conflicts with airlines, customers can only choose to accept and avoid conflicts. In the Thomas killmann model, the customer's way of conflict resolution is compromise strategy. However, the issue of this regulation is very easy to arouse the disgust of customers, and lead to the decline of British Airways' status in the hearts of customers, thus losing many customers. For British Airways, it's even worse.
[bookmark: _Toc69696879]5.0 proposal
[bookmark: _Toc69696880]5.1 Suggestions for the future of enterprises
In the future, as the economy of British Airways rebounds, the dismissed employees should be welcome to join the company at any time, so as to enhance the sense of belonging and trust that the employees have lost to the company in this special period, so that the employees can regain their confidence in the company, which can also play a role in stabilizing the employees' mood.
[bookmark: _Toc69696881]5.2 British Airways changes attitude
Ba should listen to the suggestions and opinions of its employees to achieve a win-win solution. In this case, British Airways has been going its own way from beginning to end. When this problem occurs, it needs to take fair measures.
[bookmark: _Toc69696882]6.0 Conclusion
This report not only introduces the trade union and the role of the trade union, as well as the role and benefits of ACAS in the work environment, but also critically evaluates the problems in the article from employees, customers, British Airways and the trade union, and finally provides suggestions for British Airways.
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