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My name is Steph and I will be talking about Effective Conflict Management
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WHAT IS CONFLICT?
I deal with plenty of conflict with siblings daily, but here we are talking about conflict in the workplace and in teams.

Conflict is when one person thinks that another person has caused a negative impact on something they care about.

Conflict management is the preparation of being able to recognize and handle conflicts reasonably, honestly, and resourcefully.  ( Robins, 2013)
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Why is it important to manage conflict effectively?

· to prevent conflict and errors from building up.
· CONFLICT needs to be managed and resolved effectively.
· managers and leaders need resolve conflict to improve the work environment. 

If conflict is not managed, things can become a complete mess.
For example, it can cause breakdown of communication, mistakes in the workplace, objectives may not be met, and arguments can get out of hand.

In the workplace this could potentially result in job losses or affect the business
But in the army, it is more serious as lives are at risk.  (Mullins, 2016)
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As Charlene discussed. Tuckman’s stages of team development.
In relation to Tuckman, more conflict is likely to happen in the early stages particular in Storming stage, however conflict can happen at any point. 
Conflict management is important it needs to be resolved in the early stages if-possible, Thomas Kilmann found that the best outcome for conflict management  would be a win-win out come, where both party’s get something positive from the result this  can resolve conflict and help maintain team effectiveness. “TKI test is a leading instrument used by individuals and businesses for improving their ability to handle conflict effectively.” 
                                                                                                      (Kilmann, 2018)
This helps improve the group atmosphere and gives members the confidence to speak openly about any disputes.   (Mullins, 2011)

Slide 5
How do army practices link with Tuckman?

· Forming: 
Team members of the army have to know each other well to work as a team together
· STORMING:
problems can not afford to arise in the army, as in arguing or developing conflict as this will cause major issues

The army prevent conflict by the means of rank structure, and clear leadership defuses the situation.    (British army, 2018.) 
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So to recap, today we have covered the following:

Chris spoke about the benefits of groups and teams
And
Reward and recognition in the army
Charlene spoke about Tuckman’s stages of group dynamics
Jamie-Lee spoke about the 5 characteristics of a successful team
and
Belbin’s Team Roles
And I spoke about Effective Conflict management.

Thanks for listening.
Do you have any questions for the team?
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