GROUP WORK: Nike’s STP strategy

1. Form a group of up to 4 members.
2. Examine Nike's application of the STP model (Segmentation, Targeting, and Positioning) using the case study linked below:
· Nike Brand Positioning: Targeting Segmentation & STP Analysis
https://www.thekeepitsimple.com/nike-brand-positioning/
3. Analyse and discuss the following aspects of Nike’s STP strategy:
· Segmentation: Identify the different customer segments Nike serves. Consider how the company segments its market by factors like demographics, psychographics, and consumer behaviour.
· Targeting: Discuss which segments Nike focuses on most strongly. Why are these segments particularly aligned with Nike’s strengths and brand identity?
· Positioning: Explain how Nike positions itself in the market to appeal to its target segments. What unique value or brand identity does Nike promote to differentiate itself from competitors?
4. Prepare to present your findings to the class, focusing on how Nike’s STP strategies contribute to its brand success and customer loyalty.

