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[bookmark: _Toc120430322]Introduction
The retail industry in the United Kingdom has suffered challenges that have caused many retailers to struggle to maintain normal services. The situation is a problem that has many causes that have conspired to make the retail sector go through a difficult period. In response to the challenges, some retailers have closed their shops as the challenges made them financially unsustainability. As in the case provided, the retailer T M Lewin has struggled to continue its business of selling shirts and ended up in an insolvency process. However, the retailer was bought by Torque Brands in a move aimed at saving the retailer. This report expounds on the bulletin points I have provided in the presentation that was part of this assignment. Moreover, the report provides a plan to implement the solution chosen from the proposed alternative solutions.   
[bookmark: _Toc120430323]Nature of the Problem
The problem of challenges in the retail industry as witnessed by the players in the sector in the past few years is complex as it does not have one definite cause. On the whole, retailers in the United Kingdom have experienced a challenging business environment that has driven most of them to the verge of insolvency. The problem can largely be ascribed to the Covid-19 pandemic as it led to a series of problems that affected the retail industry. The pandemic led to the government of the United Kingdom imposing measures that reduced human activities in the country. For example, the government placed restrictions on the movement of people and overall movement into and out of the United Kingdom (Schleper et al., 2021). Through the Health Safety Executive, the government limited gatherings to specific number of people and the times that one could move. The restrictions on movement meant that customers could not visit the brick and motor stores that most retailers operate. Additionally, the restrictions of movement into and out of the United Kingdom affected the supply chain, which affected the retailers’ ability to import and export raw materials and products. 

The problem experienced at the industry level applies to companies like Tm Lewin. Specifically, TM Lewin is experiencing profit decline due to the different factors discussed above. In addition,   TM Lewin’s profit decline  may be caused by the fact that over 60% of the products sold are suits, and since Covid-19 appeared, people have been encouraged by the government to stop meeting and work from home, this made the consumers to use a casual outfit in exchange for a smart outfit.
[bookmark: _Toc120430324]Impact of the Problem on TM Lewin and its employees
[bookmark: _Toc120430325]Closure of Retailers
The difficulty experienced by retailers in the past few years has had the impact of closure for many retailers across the country. According to an analysis done by The Guardian, at least 8,700 chain stores in the retail sector had shut down by the time the first half of the year 2021 came to an end (Guardian, 2021), with 66 TM Lewin’s stores closed. More importantly, the number of retailers that closed their businesses during the same period was more than double the number of retailers that opened, which represented a drop by 5,251. The analysis also indicated that retailers that deal mostly in fashion have been the most affected (Guardian, 2021). The drop in sales for retailers offering fashion products were largely affected by the work-from-home economy that resulted from the pandemic. 
[bookmark: _Toc120430326]Loss of Jobs in the Retail Sector 
The problem of a challenging business environment for retailers had the impact of loss of jobs for people employed in the sector. Since the pandemic forced retailers to shut down their outlets in adherence to the pandemic restrictions, at least 190,000 people in the sector have lost their jobs (Guardian, 2021). This resulted from the fact that retailers had to cut the cost by firing a percentage of their workers in order to remain financially sustainable. Furthermore, in the period between march 2020 and march 2021, 188,685 people in the retail sector lost their jobs (Guardian, 2021), the TM Lewin was not spared these layoffs, and more than 600 staff members lost their jobs.
[bookmark: _Toc120430327]Rise in Cost of Products
A study on the products sold by retailers in the United Kingdom has shown that prices of products from the sector has risen by 4.4%. The rise represents the sharpest rise in price in the sector since 2005 (Guardian, 2022). Notably, the rise in products in the retail sector has been attributed to the rise in cost of production and transport. According to the British Retail Consortium, inflation and the effects of the pandemic are responsible for a big part of the rise in retail prices in the past few years (Guardian, 2022). 

[bookmark: _Toc120430328]Understanding/identifying the causes of profit decline for TM Lewin using PESTLE analysis and Fishbone diagram

To solve the problem of profit decline, the main causes must be identified….
[bookmark: _Toc120430329]A PESTLE Analysis
[bookmark: _Toc120430330]Political Factors affecting TM Lewin
The biggest political factor that hit the retail industry and led to the current situation where the TM Lewin have to adopt to the lockdown rule. The decision to leave the United Kingdom as made by the majority of the voters in the UK imposed new legal requirements for importers and exporters. One of the legal ramifications of Brexit was the removal of the VAT rebate, which disadvantaged UK based fashion retailers as it reduced the number of customers that they had from oversees by 7.3 % (McCabe, 2019). 
[bookmark: _Toc120430331]Economic Factors affecting TM Lewin
The biggest economic factor that contributed to the problem of challenges in the UK retail sector is inflation. As of August 2022, the inflation rate in the UK was calculated at 10.1% (Guardian, 2022). The high rate of inflation has reduced the spending power of potential customers, who choose to spend their money on basic needs. The British Retail Consortium estimated that the rise in cost of living caused by inflation has affected the retail industry the most as people avoid retailers in products that do not serve their basic needs.
[bookmark: _Toc120430332]Social Factors affecting TM Lewin
The social fabric in the United Kingdom, like much of the rest of the world, has experienced a shift in which the majority of young people prefer to shop online using their internet-connected devices (Bharucha, 2018). Consequently, retailers who operate brick and motor stores have seen a drop in sales as people prefer to have their goods delivered to them by online retailers. T M Lewin was affected by this as it over relies on its physical shops.
[bookmark: _Toc120430333]Technological Factors affecting TM lewin
The rapid progress of technology in the retail sector has externally contributed to the problem at hand. Retailer have constantly found themselves in positions where they have to acquire new technologies to avoid being outcompeted by competition (Shankar et al., 2021). However, incorporating most of the technologies in businesses is costly. As a result, retailers have found it challenging to update their technology after short periods of time hence finding it difficult to compete.
In order to access the cause of profit decline in TM Lewin, we can use fish bone analysis which helps to detect and make a possible solution for TM Lewin.
The diagram can be seen as follows:
[bookmark: _Toc120295788][bookmark: _Toc120430334]Fishbone Diagram
Inflation 
The pandemic


Caused closure of stores

Increased cost of production 


Reduced customers spending power
Increased cost of importation of raw materials

Profit decline in TM Lewin


Less disposable income 
Made importation from EU countries expensive 



Caused new taxes and tariffs
Bigger overhead 


Brexit 
High interest rates



The fishbone diagram shows the causes that led the problems that in the retail sector that affected TM Lewin’s operations to the point administration. As the diagram shows, the main four causes of the problems that TM Lewin has experienced in the past few years include Brexit, high interest rates, inflation, and the pandemic. the four main causes were accompanied by a series of negative causes that had more specific effects on TM Lewin. As the fishbone diagram shows, Brexit led to new taxes and tariffs, and importation challenges that affected the operations at TM Lewin. The same is true for all the other three main causes as shown in the diagram. The fishbone diagram is important in the process of problem-solving as it reveals the causes of the problem at hand, thus contributing in arriving at the appropriate solutions.  
[bookmark: _Toc120295789][bookmark: _Toc120430335]Evaluation of Possible Solutions
[bookmark: _Toc120295790][bookmark: _Toc120430336]Investment in Technology
Solution’s PMI 
	PLUS
	MINUS 
	INTERESTING 

	It will reduce the cost of production
It will increase productivity per unit input.
It will compensate for the closure of physical stores.
It will improve communication with customers.
It will improve overall efficiency in sales and marketing.
	It is costly to implement.
It requires experts to maintain and operate.
 
	It will offer TM Lewin the opportunity to grow its current customer base.
It will may kickstart the business operations’ by restoring the sales it achieved before the pandemic.  


 
Investing in technology is a possible solution to the problems that TM Lewin is currently experiencing. More specifically, the retailer can employ technology through e-commerce and communication with customers and potential customers. In e-commerce, TM Lewin can implement technology that maximizes the chances of potential customers finding the e-commerce site on the internet through search engine optimization and bots that interact with customers at all times of the day. Research on the use of technology in retailing shows that retailers stand to increase their efficiency and productivity by embracing digital technology in how they sell their products (Santalova et al., 2019). As shown in the PMI diagram above, the solution will present the retailer with the several positives listed in the section of positives. However, it is also important to note that, as the PMI diagram shows, the solution will present the challenges of cost and need for experts.   


[bookmark: _Toc120295791][bookmark: _Toc120430337][bookmark: _Hlk120275555]Investment in Advertisement
Solution’s PMI
	PLUS
	MINUS 
	INTERESTING 

	It will increase TM Lewin’s brand awareness.
It will enable TM Lewin to reach a wider customer base.
It will enable TM Lewin to inform customers how its cloths differ from those of competitors.
Advertising on most social and digital media sites is free. 

	it will take some time before the advertisement messages translate into actual sales.
Some of the advertising methods such as paid ads on social media and Google are expensive. 

	Advertising as a solution has the potential to have a good return on investment (ROI).
The solution can make the return of physical stores unnecessary.
  



Alternatively, Torque Brands can improve T M Lewin’s performance by investing heavily in the advertisement of its products. As depicted in the PMI diagram above, the solution presents the business with multiple positives such as increasing TM Lewin’s brand awareness among others. On the negative side, the solution has the disadvantage of needing time before it starts generating revenue for the retailer. Additionally, some of the advertising methods that the retailer will have to use are costly.

[bookmark: _Toc120430338]Causes of the Problem
[bookmark: _Toc120430339]Inflation 
	One of the key causes of the turmoil in the UK retail industry is inflation. In the last five years, the rate of inflation in the country has been increasing at a rate that has led to the cost of living almost unsuitable for most earners. The current 10.1% rate is the highest in 40 years and has caused most people in the UK to prioritize important goods as the money they have has reduced in value (Guardian, 2022).   
[bookmark: _Toc120430340]The pandemic 
	A very significant negative impact on TM Lewin was Covid-19 outbreak, during the lockdown people stays home and was using online retail shops, not only the lockdown influenced TM Lewin declining, the majority of the customers continued to use online stores even after the restrictions were lifted and the TM Lewin did not have a strong rebound that would allow it to increase its sales and its profit, this made to the direct competitors have a greater advantage and pass much faster over the period of lockdown. Moreover, when the Covid-19 virus was declared a worldwide pandemic in 2020, the retail industry was one of the first to be negatively affected as retailers were ordered to close their businesses to discourage gatherings of people. Even as the virus was brought under control, retailers were allowed only a few hours of operation. As a result, their profitability suffered a great deal and some were not able to reopen their businesses. As statistics show, 8,700 retailers closed their businesses in 2021 as a result of the pandemic of which 66 were stores owned by TM Lewin. Retailers also suffered as a result of the pandemic as some of the restrictions involved banning international travel, which 


restricted exports and imports (Guardian, 2022). As a result, retailers that relied on products that need imports such as the fashion retailers suffered setbacks.     
[bookmark: _Toc120430341]Brexit
	Britain leaving the European Union on 31 January 2020 had some effects that negatively impacted the retail industry, because since Brexit the industry saw the sales drop. For example, having ceased being part of the EU, imports into the UK began costing more and the delivery times lengthened. As a result, retailers incur more cost to import products than they used to before Brexit. In addition, the supply chain that supplied the UK retail sector was affected by Brexit as increased complexities in custom duties, which further added the cost of operation for retailers (Bramall, 2020). 
[bookmark: _Toc120430342]Effects
[bookmark: _Toc120430343]Reduced Sales
	The increased cost of production that Brexit, inflation and the pandemic has caused led to retailers increasing the prices of their products. At the same time, inflation also reduced the spending power of customers (Guardian, 2022). As a result, retailers experienced a reduction in sales that affected their profitability and financial sustainability.  
[bookmark: _Toc120430344]Low Quality Services in the Retail Industry
	The problem also caused a reduction in the quality of services because retailers retrenched workers and remained with a workforce that was not sufficient to successfully serve the customers (Guardian, 2021). The few workers that were retained by retailers are often overwhelmed by the workload, which leads to provision of poor services. 
[bookmark: _Toc120430345]Unemployment
	The retail industry struggling has increased unemployment rates in the United Kingdom because thousands of jobs were lost when retailers downsized. As established by The Guardian newspaper, approximately 190,000 people from the retail sector have lost their jobs since 2020 (Guardian, 2021).
[bookmark: _Toc120430346]Alternative Solutions
[bookmark: _Toc120430347]Adopting an e-commerce business model
	One solution that Torque can employ to ensure that T M Lewin regains its former financial sustainability is investing in technology. There are modern technologies that can help the American company to reduce the cost of operation of the British retailer. For example, the company can invest in e-commerce where the retailer sells its shirts online. In doing so, the retailer will reduce the cost of running brick and motor stores while appealing to the young people who predominantly use ecommerce sites to shop (Shekar, 2020).

In this instance I will like  make an  action plan for TM lewin profit decline which will help the problem of profit decline

E  COMMERCE
	ACTION 
	HOW IT WILL BE DONE
	WHO IS RESPONSIBLE
	

	E commerce
	Online sales 
	Human resource manager
	

	
	
	
	


                    In order to check if the suggested solution works in the action the following monitoring and evaluation should be checked to make sure every thing is going on well  with  Tm lewin profit dec         
                                                                      Monitoring and evaluation
	Action 
	description
	timeline
	

	sales
	prices
	monthly
	

	Website network trafficking
	Number views
	monthly
	

	
	
	
	



[bookmark: _Toc120295796][bookmark: _Toc120430348]Conclusion
The report has established that the problems that TM Lewin is experiencing can be traced to the pandemic and the Brexit decisions. The problems have had negative impacts on the business such as loss of its workforce, closure of physical stores and a sharp decline in revenues among others. However, there are solutions that the report has shown to hold the potential of helping Torque Brands to revive TM Lewin. The two main possible solutions include applying technology and heavily. Between these two solutions, the reports recommends that Torque Brands choose the solution of investing heavily in technology as it holds the biggest potential for success. The solution should, however, be implemented according to the plan provided in order to maximize the solution’s potential. In brief, the report has demonstrated that the problems that have plagued TM Lewin have been caused by external factors which can be resolved through the actions explained in the chosen solution.
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