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INTRODUCTION

 WE ARE 5 PEOPLLE IN GROUP. VISAGAN HAVE TO TAKE PART OF THE CURRUNT MARKETING. AND OUR PROJECT IS OPEN A HOSTEL. 
SO, WE HAVE DECIDED. TO REALIZE OUR DREAM AND OPEN OUR OWEN HOSTEL. AND WE THOUGHT OUT AND AMAZING GUEST SEVICE THEN THE NEXT STEP WOULD BE TO WRITE A HOSTEL BISINESS PLAN. IT LIKE ROAD MAP TO THE OPENING.

BUSINESS PLAN
 
MANY DO NOT HAVE THE TIME DON’T KNOW WHAT TO WRITE OR HOW TO DO THE FINANCING. BUT UNTIL WE FINISH OUR BUSINESS PLAN, WE WILL NOT ABLE TO GET THE FINANCING EITHER, SO WE END UP WITH IDEAS SITTING IN OUR HEAD NOT REALIZING OUR DREAM 
IT IS NOT DIFFICULT TO MAKE A GOOD HOSTEL BUSINESS PLAN. IT IS MERELY A STRUCTURED AND SUMMARY OF YOUR IDEA. SOME PEOPLE INCLUDE EVERYTHING ABOUT THEIR HOSTEL CONCEPT IN THE PLAN. THIS LEADS TO AN INDIGESTIBLE NOVEL LIKE BOOKWORK.
THE KEY POINT IS KNOWING WHAT TO INCLUDE, AND WHAT NOT INCLUDE IN THE HOSTEL BUSINESS PLAN. CREATEING A CLEAR ROAD MAP FOR SUCCES. ONE OF THE MAIN CHALLENGES FOR EXAMPLE IS THAT AFTER READING THE FIRST PAGE MOST BUSINESS I DON’T FULLY UNDERSTAND. THE INVESTORS AND THE LENDERS ITS CRUCIAL THEY CAN QUICKLY COMPREHEND THE PLAN. WITH OUT READING THE WHOLE DOCUMENT 
WE DECIDE TO PUT.  10 CRITICAL POINTS MUST INCLUDE IN THE BUSINESS PLAN 

· EXECUTIVE SUMMARY 
MISSION STATEMENT, COMPANEY DESCRIPTION EXPLAIN WHY WE IN THE BUSINESS 
OBJECTIVE, WHAT DO YOU HOPE TO ACCOMPLISH   E-X ANNUAL OCCUPANCY 90%  
· COMPANEY ANALYSIS 

MORE DETAILED OF OUR HOSTELS CONCEPT 

· INDUSTRY ANALYSIS  
         IN FROMATION ON THE CURRENT INDUSTRY   CURRENT STAT OF THE MARKET AND HOW
         WILL INPACT OUR HOSTEL, INVESTORS NEED TO SURE WE REALY UNDERSTAND
· CUSTOMER ANALYSIS   
SOME INFROMATION ABOUT OUR TARGET MARKET EXPLAIN WHAT AND HOW HOSTEL WILL MEET THE NEEDS.   MAIN SEGMENTS. AND SERVICES 
· COMPETITVE ANALYSIS
HOW OUR LOCAL COMPETITION OR GLOBAL HOWS THE SWOT ANALYSIS AND WHAT MAKE YOU STAND OUT
· STRATEGIC PLAN 
HOW ATTRACT THE CUSTOMERS, GUESTS AND WHAT IS OUR BUSNESS MIX. AND THE MASAGE TO THE DIFFERENT SEGMENT, ANY PROMOTION 
· OPERATION PLAN

HOW STAFF AND SUPERVISORS NEEDS. HOW WILL RUN THE HOSTEL WHAT ARE UR SERVICE STANDARDS WHICH SUPPLIER U SEE. RESPONSIBILITIES AND BACKGROUNDS

· MANAGEMENT TEAM
FOCUS ON WHAT QUALIFIES TO MAKE HOSTEL SUCCESS
· FINANCIAL PLAN 
START UP COST EXPENSES OF OPERATIONAL, REVENUE PER ROOM, HOW MUCH FUNDING WILL BE NEEDED WHEN LENDERS WILL BE PAID BACK


THOSE CRITICAL POINTS WE USE TO OUR PROJECT AND WE WORK ON IT 

 MARKETING PLAN

 I HAVE TO FINESH THE MARKETING ON OUR PROJECT.  AND I HAVE TO SUBMIT THE  3,4 SLIDES TO THE PRESANTATION. MY GROUP COLLEAGUE WENT WELL. I WAS NOT VERY EASY TO GET AND RESEARCHING ALL PLAN IN MARKETING IN HOSTELS 
HOW EVER I TRY TO DO MANEGE, ONES A WEEK OUR TEAM HAVE MEETING IN UNIVERSITY AND WE TALK ABOUT PROJECT HOWS WORKING ON    AND THE SAME TIME WE DO PREPARATION TO THE OUR EARLY PERSANTAION 
FIFTH WEEK ME AND MY GROUP HALF WAY THROUGH THE PROJCET.  MY TEAM MEMBERS ALL DOING THEM PART WELL 
AM BIT STRAGAL COZ I DON’T HAVE MUCH EXPRIANCES IN POWER POINT AND WORDS IN COUMPUTER. I ASK HELP FROM MY GROUP MEMBERS THEY WILLING TO HELP ME TO DO TOGETHER 
 I JUST PUT MY FOUCE ON MARKETING ORIENTATION   TO HOW TO ENSURE CUSTOMER SATISFACTION AND GENERAL CUSTOMER EXPECTION NEED    AND HOW THEY ACT IN PRODUCT DEVELOPMENT    AND PROMOTE BRAND LOYALITY AND PROMOTIONS  
I DID FIND SOME JOURNAL ARTICLE IN GOOGLE SCHOLAR.  I READ THEM AND READ THE MOUDLE AGAIN AND AGAIN. 
 
PRESENTATION 

I HAVE TO MEET EVERY WEEK MY TEAM MEMBERS TO TALK ABOUT OUR GROUP PERSANTATION 
HOW WE ARE DOING AND PRESENTING THE SLIDES.   I HAVE TO TALK ABOUT THE MARKETING ANALYSIS IN OUR HOSTEL PROJECT.  I WAS BIT WORRY I WAS SCARED.  COUSE NOT SAYING THE RIGHT THINGS AND NOT BEING TO ANSWER THEM PROPERLY I DID SOME PERSENTATION IN LAST SEAMESTR AT UNIVERSITY, BUT I DIDN’T GET MARKS ON THAT DAY.
I WAS THINKING I COULD USE MY ACTING SKILLS. AND THAT MAKE HELP MAINTAING MY CONFIDENCE AT LEAST, IN THAT CASE I CAN HAVE SOME SELF CONFIDENCE THROUGH THE WHOLE PRESENTATION.
TUTOR ASK US TO USE THE POWER POINT. I WAS NOT VERY MUCH KNOW ABOUT THE POWER POINTS SEVERL TIME ITS GO WRONG. HOW EVER I HAVE TO LEARNING TO USE POWER POINT IS VALUABLE 
 I HAVE TO DONE THE PRESENTATION, WEEK BEFORE ALL OUR GROUP AGREE UPON 
I SEE SOME OF MY OTHER GROUP PRESENTATION BEFOR HAVE BEEN INTERSTING INFROMATIONS ARE CLEAR, THEN I NOTICE THE BEST WAY NOT TOO MUCH INFROMATION 
 AT THE LAST WEEK PERSANTATION DAY I REALLY WANTED TO DO WELL, I DID THAT DAY AM BIT FEELING UNCOMFORTABLE IN MY WORK AND AM BIT WORRIED ALL AT HOME 
MABY ITS AGAIN AWFUL PERSANTATION AGAIN IT LIKE LAST TEARM  
ANY WAY I NEED TO THING ABOUT HOW TO ACT NEXT TIME MIGHT READ BOKS IN LIBRARY ABOUT ASSERTIVENESS
PROBABLY I USE POWER POINT AGAIN. I CAN RETRIEVE THE SITUATION GOES WRONG
I AM NOTICING HOW USE ITS GO BACK OVER THINGS HAVE WRITTEN AND READ ABOUT BEFOR. AND CAN SEE THE SITUATION DIFFERENTLY 
[bookmark: _GoBack]THE ERRORS TO MYSELF GIVES ME A CHANCE TO IMPROVE NEXT TIME .
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