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EFFECTIVE TEAM WORKING AND COMMUNICATION

ABSTRACT
This work examines the communication process at my workplace, identifying a communication problem in the company and suggesting a possible solution to fix it. 
My workplace is in Amazon, I think the communication process is really good. However, the only problem I see is the cultural difference between all the  people who work here, which often leads us to not understand ourselves properly, causing confusion, doubts or the perception of whether it is fair or does not vary according to the culture and the experiences we have.
A possible solution would be to encourage internal communication with activities that produce trust between  each team member.

INTRODUCTION
The following work is about the scope of my knowledge and understanding of the concepts acquired from this subject. On the other hand, it is a personal analysis of the skills that I developed through knowledge.  I will analyse how effective communication is, if I encounter any problems and if so, give any suggestions to solve or improve them. 
COMMUNICATION
I will start with what we understand by communication.  Communication is each act of transmitting information from one place, person or group to another, including: thoughts, ideas and emotions.  We are communicate by verbal or non-verbal and we use different channels, like:  Media, radio, mobile phones, television, internet: those offers us speed and reduces distances.  The communication process through the years was advancing rapidly, as with the invention of the Telegram in 1838, Telephone in 1849, Mobile in 1973 and Internet in 1990. 
Every communication includes at least: one sender, a message in a certain context through a channel and a receiver. But communication is not easy.  The process or cycle of communication comprises 6 steps:
1. Sender, the person who transmit a message.
2. Encoding, is the exchange of ideas, thoughts or feelings between one of more persons involved in a communication.
3. Message, is the information that want to be transmitted.
4. Receiver, the person who gives a feedback after getting a message.
5. Decoding, is what the receiver understood from the message.
6. Feedback, is the conclusion of the whole process of communication.
We can also say that non-verbal communication is the most used and with the greatest impact on a message. According DR. Albert Mehrabian the impact of non-verbal communication is: 7%  Verbal, 38% Vocalics and 55% General body language.  We can highlight 4 categories of non-verbal communication: 
1. Aesthetic, is all creative expression like: dance, theatre, music, art.
2. Physical, every time that you have a conversation and you cross your arms, blink or don’t make eye contact.
3. Signs, any sign even if they are not made by a human but transmit a message.
4. Symbols, is any non-animate object that gives the understanding of a social status of a person.
Physical Communication is the most common form of non-verbal communication (Phutela, 2005)
In other words, the exchange of information through eye contact, appearance, tone of voice, gesture, emotions. It is very important, for example, in a job interview our Physical language must coincide with what we say. I mean that in a job interview I should not gave my arms crossed because it transmits that I am not very interested in the job or that I am defensive about the questions they ask me.
MODELS OF COMMUNICATIONS
We have 3 models:
1. The Shannon-Weaver, created in 1948.  Formed by: 
Sender, information source
Encoder, transmitter
Channel, is a medium
Decoder, is reception
Receiver, is destination
Noise, is the interference like: people, environment, etc.
Feedback
2. Schramm, proposed in 1954. This model is incomplete, because the sender does not receive a feedback. Therefore it is ineffective.
3. Berlo, develop in 1960.  Has four components: Sender, message, channel and receiver. But it is not effective because do not exist feedback and exclude the usage of thinking, understanding, analysing, etc.
COMMUNICATION IN THE WORKPLACE
For a good communication there must be no interruptions, for example not answering the phone when we are talking to someone else.  Also the speaker phone abuse, for example talking on the in the office without respecting other colleagues. In a team meeting, the phones must be turned off or silent so as not to interrupt the meeting.
Then we can enhance our communication with 8 elements:
1. Friendliness 
2. Animation speak with others
3. Attentive with others
4. Argumentativeness
5. Dramatic with you communicate with others. Means to be expressive using metaphors, stories, tones, etc.
6. Openness for reveal personal information.
7. Emotional state:  Relaxed state
8. Dominance, is take charge of social interaction. Lead other people. 
10 	BARRIERS  TO EFFECTIVE COMMUNICATION
1. Physical barriers, like television, temperature, telephone.
2. Attitudes, like nervous, anxious  are emotional noise.
3. Language, like slang, different generations, etc.
4. Physiological barriers, like poor eyesight, hearing difficulties, pain.
5. Problems with structure design, like bad information systems, lack of supervision and employee training, faulty communication.
6. Cultural noise, like cultural background and associated stereotypes.
7. Lack of common experience, because not all of us have the same experiences and that is why it does not have the same meaning for everyone.
8. Ambiguity and overuse of abstractions, by using words or verbs that are not understandable to everyone.
9. Overloading a receiver with information can cause fatigue or even annoyance if prolonged..
10. Moving  to conclusion, it makes the work not understood and it is a failure.
To explain if I believe that there is good communication in my workplace, it is necessary to know the following:
STEPS TO SUCCESSFUL EMPLOYEE COMMUNICATION
1. Your company must always maintain active communication with your employees.
2. You should regularly make a survey to see the good and bad points, always with the aim of improving the work environment and foreseeing that work improvement for your employees
3. Language should be precise and always take into account the sensitivity of the receiver so as not to create misunderstandings.
4. Practicing active listening is one of the main points when leading a group and we can take into account the following points:
· Seek the mutual understanding
· Don’t prejudge
· Give a personal attention
· To don’t interrupt to the other person use gestures
Organize a little brief before or after every journal and ask them for the feedback of the day, and what they would do to improve.
· Clear policy
· Town-hall meetings with specific departments 
· Do Surveys
· Place a suggestion box 
5. Be clear, correct, consistent
· Simple, easy-to-understand language
· Use good grammar and check for errors
· Update employee handbook
· Be consistent across platforms we could be use handbook, intranet, memos, emails, verbal communications.
ANALYSIS
Well the communication in my workplace, that can I analyse  based on what I have learned in this Term, it is the following:
I am working in Amazon for a year and a half.  Amazon was founded by Jeff Bezos in Bellevue, Washington, in July 1994. Amazon is one of the biggest companies in the actuality, the started selling little thing and now the sell from underwear to e-readers, music, movies, toys to shipping container houses. Amazon is in 17 countries: Austria, Australia, Belgium, Canada, China, France, Germany, India, Italy, Japan, Luxembourg, Mexico, the Netherlands, Singapore, Spain, the UK and the US.  Amazon  is largely robotized, but largely dependent on human labour.  The forms of communication within Amazon are through of mobile, face to face, email, letters, memos, flyer or bulletin.  I started as a picker an then I had training for Inventory counting (ACQA) and Stowing.  My department is out band, we have a manager and two leadership.  For example, the day begins with a briefing  in the morning with all the picking staff where the manager gives us the feedback from the target of the previous day and according to the result he congratulates us or encourages us to try harder, and to motivate us to achieve the company’s objectives, sometimes they offer us an extra 15 minutes of break to the first three with higher targets. And the manager encourages us to participate asking us if we have any advice for safety or quality and if nobody responds, he gives us the tips. They also ask us we have any complaints, suggestions or questions. I have noticed that in these briefings people remain silent, perhaps due to  shyness or fear of saying something wrong.  
My suggestion to improve this would be to make the briefings more dynamic, for example with games to guess a certain singer, song or solution for a certain problem in our work station, with a prize for the winner. This to create more confidence in the team.   Another part of the communication in my workplace is the feedback we receive from our manager, according to the performance of our work in percentages in the areas of safety, productivity  and quality, to inform us if we are candidates for receive training to help us be more efficient and productive in more areas of the company. 
On the other hand, as there are people from different cultures, countries and customs, there is sometimes more affinity between, for example, people from Romania, who may have preference at the time of being chosen for any training.  This creates a certain sense of injustice among some team members, who see their willingness to do efficient work unrewarded.
A possible solution would be to rotate the managers every six months, leaving statistics on the most productive employees that can be promoted with training, and thus there could be more equity and at the same time employees happy to continue doing their best.
Other problem is when I have a problem in my station, the manager is not always close to ask for help and solve the problem.  Whit which time is wasted because you need to go looking for him since there is no way to communicate with him and this means that your target’s  score drops, which interferes so that you can be eligible to obtain any training for other departments.   A possible solution would be that the computer screen allows you to write a message in order to ask for the necessary help and solve the problem as soon as possible.  Another possible solution would be for each station to have an intercom that allows it to communicate with the manager’s  intercom so that  the solution to the problem would be almost immediate.

CONCLUSION
According to everything learned in this term, I can conclude that there must be good communication in the workplace, to avoid negative consequences in the company.  Sometimes in large companies, good communication can be difficult to  establish due to the large number of employees it has, however if each employee cannot express things clearly, it can lead to problems for the company, including loss of money, confusion and/or anger among employees.  To avoid this, it is essential that all employees are clear about the mission and vision of the company, know the established objectives, that is, daily and weekly objectives.  This will help employees be motivated to carry out their tasks efficiently and productively.  So a satisfied employee means less time lost on the job as it will motivate and strive to perform an efficient job and at the same time this translates into a benefit for the company.  
Something that I noticed that if it is missing in my company is that the owner of the company addresses us sometime, to congratulate us or explain the goals of the company and how close or far we are from them, this would be away to motivate employees because the feeling of a business family would be clearer and would unite us more to strive for a clear objective.  For this teamwork could also be encouraged, such as organizing activities outside the work environment to create bonds of friendship between employees and mutual support comes more naturally.
In my opinion, communication in my workplace is good, but it could be improved, applying the above.  But also this change implies me, because I have learned that to have a good communication I have to remove all the noises that may interfere with this objective and achieve a more productive and team work.  Also, I have to know how to listen carefully, without unnecessary interruptions, later if I have any doubts, I can ask more safely what is not clear to me. 
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