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[bookmark: _Toc236914492]Introduction and Background
Research Aim
To investigate the impact of effective communication in leadership on improving team performance and motivation in the UK retail industry. 
Research Objectives
1. To identify the communication channels utilised by the leaders in the UK retail industry to improve team performance and motivation. 
2. To assess the key barriers the UK retail industry encountered in managing effective communication in leadership to enhance performance. 
3. To recommend potential solutions that the UK retail industry can implement in its leadership operations to maintain motivation and team performance. 
Research Questions
1. What communication channels are utilised by the leaders in the UK retail industry to improve team performance and motivation? 
2. What are the key barriers the UK retail industry encountered in managing effective communication in leadership to enhance performance? 
3. What are the recommended solutions that the UK retail industry can implement in its leadership operations to maintain motivation and team performance? 
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Identifying communication channels utilised by the leaders in the UK retail industry for enhancing team performance and motivation 
Leadership is evident within the UK retail industry to manage overall operation and performance, for which communication is the key. According to Juknevičienė et al. (2025), the leaders are mainly attentive towards digital applications such as Microsoft Teams, instant chats and messaging to reach their employees. They invested in town hall meetings, notice board implementation and many more to minimise daily hurdles and optimise operations. 
Assessing the key barriers the UK retail industry encountered in managing effective communication in leadership 
Despite effective and structured communication protocol management within the UK retail industry, the leaders are struggling to maximise their followers' performance. As per Aslan et al. (2023), the floor staff have limited access to corporate information such as email, computers and others. Conversely, too many updates in the industrial operations often cause ignoring important messages, and improper time management negatively affects their motivation level and involvement.  
Recommending potential solutions that the UK retail industry can implement in its leadership operations to enhance motivation 
According to Sechele et al. (2024), retail companies can adopt mobile-first tools and technology which enable them to improve floor operation management through direct updates. The leaders can encourage the team members so that they can share their thoughts and knowledge. This enables them to identify the strengths and weaknesses of the employees to provide them with training and mentorship facilities. Knowledge regarding formal email writing, short messages and clear updates helps them to align with corporate targets. 
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Herzberg’s Two-Factor Theory
The two-factor theory of Herzberg is widely used within the organisational setting to improve employees' motivation and their overall performance to optimise business performance. Using these theoretical assumptions, companies can be attentive towards two key factors, such as hygiene and motivators, which help them to keep their employees connected with the brand (Ariyanti, 2026). Active communication helps organisational leaders to share updates, clear policies and fair payment to ensure high performance and growth. 
Vroom’s Expectancy Theory
Vroom's expectancy theory states that a person’s motivation to select a particular behaviour helps them to determine the three key factors: expectancy, valence and instrumentality. This theory clarifies that hard work helps to lead to better operations and performance enhancement and leads to success as well (MWANGI and OLUOCH, 2022). In this aspect, communication enables the leaders to build trust and honesty so that they can analyse the barriers that passively affect employees and solutions to bridge the gap. 
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Research Philosophy: The research philosophy mainly outlines the assumptions about the nature of knowledge and reality to guide the research design. Here, the researcher will select interpretivism research philosophy to deal with qualitative data to identify different experiences and realities that are connected with the research topic (Jansen & Rautenbach, 2025). 
Research Approach: The research approach is the reasoning of data collection which is used to investigate the research questions (Phair & Warren, 2025). Considering the research, an inductive research philosophy will be used to align with interpretivism research philosophy. 
Research Design: The blueprint of a research study is called the research design, which outlines how a study will be conducted, how data will be collected and much more. Here, the researcher will use an exploratory research design to ensure systematic data collection (Phair & Warren, 2025). 
Population & Sampling: The researcher will collect secondary qualitative data, so no specific demographic population will be required. The last 5 years of reports will be the sample size to collect data and analyse trends. 
Data Collection: The researcher will use secondary data collection tools such as articles, books, journals, industry reports, real company examples and many more to collect data using Google Scholar and search engines (Warren & Rautenbach, 2025). 
Data Analysis: The researcher will employ thematic analysis techniques to interpret the findings using secondary sources (Warren & Rautenbach, 2025). This will help them to identify various patterns and codes, considering previous information from real-time retail companies. 
Ethical Considerations: The researcher will pay attention to accurate citation, relevant referencing and credit to original writers to help them eliminate penalties and other issues leads academic misconduct. 
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Theoretical Contribution
Numerous motivation theories and concepts are taken into consideration in this report, which will help to lay the foundation of effective communication in leadership. The two-factor theory will help in removing dissatisfaction among employees by boosting job satisfaction. Transparent communication, clear goals and rewards will help to boost employee motivation, as outlined by Vroom’s expectancy theory (Ariyanti, 2026). 
Practical Contribution
The findings of the study will help to boost operational efficiency by balancing better performance and aligning with store-level operations management. This research will serve as a key foundation which will guide companies in assessing how effective communication helps organisational leaders to retain employees and improve team performance. 
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The research mainly relies on secondary qualitative data collection, for which the findings are limited to contextual information collection. Corporate reports of the company mainly highlighted the strategy implemented by the company rather than its impact on frontline employees. The findings may not be suitable for large and small retail chains are operating within the UK. 
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	Main Activities
	1st week
	2nd week
	3rd week
	4th week
	5th week
	6th week
	7th week
	8th week
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	Data collection
	 
	 
	 
	 
	 
	 
	 
	 

	Findings and analysis
	 
	 
	 
	 
	 
	 
	 
	 

	Drawing conclusion
	 
	 
	 
	 
	 
	 
	 
	 

	Recommendations
	 
	 
	 
	 
	 
	 
	 
	 

	Final review
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The proposal aims to analyse the importance of effective communication in leadership to improve motivation and team performance, for which a range of research objectives are drawn. A brief literature review and theoretical framework are highlighted, followed by the research methodology stated as secondary qualitative data collection. The limitations of the study, expected contribution and research timeframe are outlined as well. 
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