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Introduction
Sustainability in general means having the capacity to fulfill own needs without putting future generations in danger. To be sustainable, the tourism industry must go beyond the physical environment. Marriott is trying to gain better sustainability which includes mitigating the negative environmental and social impacts of tourism, as well as offering possibilities for dynamic human engagement with residents and tourists. This report shows their effort with different theories and gives recommendations on how they can do more than what they are doing now. The development of the hotel industry is essential today as it requires the improvement of its leadership and management activities. One of the possible steps to be taken is the implementation of corporate social responsibility (CSR) (Finch, 2021). Many hotels have already demonstrated certain achievements in this area, and the line of Marriott Hotels is one of them. There are many reasons for Marriott Hotels to integrate this program in its activities, like the increased attention from potential and regular clients, cooperation with leading brands, and the improvement of working conditions. Still, the main benefit includes the possibility to stay competitive in the hospitability industry.
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Marriott International is a leader and strong competitor in a variety of industries, including hotels and motels, food service, facilities management, retirement communities, and vacation interval ownership or time-shares. The Marriott family, the company's founders, owned a 21-percent interest in the company in the mid-1990s. Marriott's primary enterprise is its hotels and lodgings. It owns about 1,500 properties in the United States and overseas. Revenue generated from room rentals and the sale of food and beverages at these hotels generated approximately 64 percent of the company's total revenue in 1997, with the remaining 36 percent coming from its contract management services. Hotel divisions range from Marriott Hotels & Resorts in the luxury segment (as well as Ritz-Carlton, partially owned by Marriott), to the moderately priced Courtyard, and the economy Fairfield Inn (Shaik, 2022). Residence Inns and Marriott Executive Residences were designed to accommodate longer stays than the traditional motel. Marriott International is also the leading North American provider of institutional food services. The company markets food service and related facilities management specialties to companies, schools, and hospitals. It is also a leader in the growing field of assisted living centers and health care for the elderly, thanks in part to its $605-million purchase of the Forum Group in early 1996.
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It is not enough for Marriott Hotels to provide clients with high-quality sources and options. One of the strongest characteristics of the CSR initiative of the hotel is the recognition of the role of local communities. As soon as communities are involved, they understand how to create better places for life and work as per their needs and skills. In addition, the vitality of children is promoted due to cooperation with leading hospitals like Children’s Miracle Network Hospitals in the United States and Canada (Pineda, 2020). Education about natural resources is important to understand how to protect the environment by participating in coral restoration and rainforest protection. Recently, skills-based volunteer activities have emerged, in terms of which “how-to” guides are offered for all potential participants. Finally, the promotion of disaster relief is initiated by Marriott Hotels to help people after natural disasters restore their lives. Free community kitchens, healthy food markets, and food waste management are established.
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The next step in the chosen initiative is to sustain responsible operations that are directed to environmental improvement and growth. The core idea of Marriott Hotels is to minimize environmental footprint with the help of modern technologies and critical thinking. Employees get appropriate education about energy management and develop the ideas to use water and renewable energy rationally. Sustainable hotel building allows the application of water sub-metering for cooling towers to view the consumption of water in each hotel (Chávez, 2019). Guest room recycling, single-use toiletry bottles, and food waste reduction posters help people learn more about the potential contribution to environmental protection. Finally, communication with partners improves the idea of responsible sourcing in several categories like seafood, cleaning supplies, or coffee products.
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Empowerment through opportunities is a good chance for young people to be involved in Marriott Hotels’ activities by applying for education and free training. Diversity and equity are supported by hotel managers as it is necessary to consider the experience of different countries. Marriott Hotels invite women to lead their departments in various directions. To remove inequality, people with disabilities and veterans are regularly invited for employment in the hotel industry. Marriott Hotels also closely cooperate with immigrations to help them find new living opportunities and support.
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Sustainable structures, such as hotels, are designed and operated in such a way that their negative impact on the environment is minimized. An eco-friendly hotel is more efficient, seeks technology and guest behavior improvements to minimize resource consumption in building and operations, and uses more renewable energy – either on-site or via off-site partners (Bayraktarov, 2020). In the global financial world, the notion of "green" buildings and hotels is gaining acceptance. IFC study published in 2019 reveals that to be considered green, a building must be accredited by a recognized certification scheme that is both national and worldwide in scope. Indicators such as reduced use of fossil fuels like oil or water and the amount of waste generated may be measured. Although Marriott hotel may have excellent intentions, they are reluctant to make big changes to their business operations unless they are forced to do so by external factors that cannot be ignored or to gain a competitive advantage.
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For a business to be successful in the long run, it must emphasize social pillars such as fostering ideals like equality and dignity for everyone. These elements are used to evaluate the social impact of the company's activities. Social exclusion and prejudice may be tackled in several different ways, including reincorporation, gender equality, narrowing the wage gap between men and women, better training, and implementing global social rights, among others. Fair trade items should be promoted to decrease socioeconomic disparities. Stakeholder well-being may be improved through fostering social conversation, increasing information sharing and transparency, adjusting work hours based on employee profile, and making facilities accessible to those with decreased mobility (Shaik, 2022). Marriott hotel is trying to get some meditation in their work system. Like building an automation system upgrade. They are changing their lobby and bedrooms according to traditional and in a more socially convenient way. The lobby and bedrooms are decorated in a Scandinavian design, a nod to the state's ancient milling industry and the strong Scandinavian heritage of Minnesota.
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Firms are accountable for creating an economic system that is fair and sustainable. By reducing the dangers involved with their production, they should help and support environmental preservation. As a consequence, recycling and the utilization of renewable raw materials are important economic factors. As an added benefit, the ISO 50001 energy management standard attempts to lower energy expenditures by increasing efficiency. To guarantee that energy is utilized effectively, this standard has been approved. The hotel's 533 bedrooms and suites include calming indigos, cool grays, and warm gold tones. The towels and drapes are of exceptional quality and the carpets in each room are a deep navy blue. With the addition of leather sofas and wood workstations, the living area has been transformed. A historic Minnesota firm, Cold Spring Granite, provides the granite for the countertops (Pineda, 2020). New carpets and lights will be installed in the guestroom hallways. The horizon line, where water meets the sky, is reflected in new wall coverings that take their color inspiration from the states various lakes and rivers. With all these new adaptions the business has increased its ROI and become efficient economically. As a result of average ROIs of 1.75 years, energy usage was reduced by 4.3% and water consumption decreased by 12.4%. As a consequence, the property saw an annual decrease in utility costs of 3%.
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To keep the environment safe, businesses must take steps to reduce environmental risks and keep tabs on the effects such reductions have. In this business, Marriott hotel  tried to deal with the following issues:
· Preserved natural resources are being conserved perfectly.
· Ice machine replacements and VFD replacement has been done.
· Their GHG emissions are being examined and reduced to help them improve their performance in this area.
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Priority is given to achieving both short-term and long-term objectives. Instead of focusing just on revenues or personal preferences, Marriott hotel is now evaluated for its impact on the economy, environment (including pollution and resource management), and society at large. More and more people are becoming aware of sustainable tourism and the benefits of purchasing goods and services from enterprises that use environmentally friendly methods (Finch, 2021). And as several popular tourist destinations now use eco-friendly practices, for sustaining the business Marriott hotel must also practice them.
Sustainable tourism's growth has slowed to a trickle in the case of Marriott hotel rather than other hotels. But the managers believe that the future of environmentally friendly travel and tourism is doomed due to considerable obstacles and limits. There are many different definitions of "sustainable tourism," which makes it difficult to agree on a single indication. It's not just about one place or one activity when it comes to sustainable tourism. In terms of collecting data, monitoring, and solving this issue may be much more challenging than other issues. And there are always practices which show more ecofriendly processes. Adapting to those is pretty costly too. As a result, it may be more difficult to collaborate and organize. Sustainable tourism may not be possible at this time due to a lack of resources, money, and time especially (Chávez, 2019). As Marriott hotel is a busy business area, they can’t stop their business to get some adaptation they have to work on both at the same time. So, it may be challenging to achieve this balance.
Different methods for encouraging sustainable tourism have come under scrutiny in general. As an example, some suggest that governments should concentrate on reducing the per- person impact rather than restricting the overall visits. When it comes to achieving economic goals, the same holds. Customers may now more easily compare rates from various travel agencies thanks to advancements in technology like the internet (Bayraktarov, 2020). As a result, businesses like Marriott hotel are less willing to spend money on sustainability, and as a result, more expensive sustainable tourism is less appealing.
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· Having a green team of employees who can recommend environmentally friendly methods in their field is a must. Thus, these workers feel more invested in the long- term success of green projects and are more motivated to see them through.
· Instead of asking applicants to come in person, do preliminary phone interviews and then conduct face-to-face interviews through Skype or Face Time to save money on airfare.
[bookmark: _Toc148049435]










Conclusion
Analyzing  CSR  good  practices  in  the  hotel  industry  on the  Polish  market,  particularly  in  Krakow,  it  has  been noticed  that  the  hotels  belonging  to  the  sector  of  small and  medium-sized  enterprises  focus  their  activities  on the    environment    protection    while    neglecting    or underestimating  direct  actions  for  the  benefit  of  the local  community  and  their  own  employees.  Very often it is associated with low financial and organisational capacity of small and medium-sized hotel facilities. The situation is different when it comes to international hotel    groups    that    have    developed    specific    CSR programmes taking into account both the environmental aspects and issues relating to their stakeholders (Shaik, 2022). The  hotels  that  implement  the  CSR  concepts  will  not solve the social macro problems such as unemployment, poverty,  social  exclusion  and  demography.  However, they can contribute to the reduction of problems on the local scale. Such an approach is consistent with the statement "Think globally, act locally". Bearing in mind the  global  environmental  and  social  issues,  small  and medium-sized    hotels   can   detect   local   community problems  and  take  actions  tailored  to  the  needs  of  the community. For example, a hotel is not able to solve the problem of the  lack  of  family  policies  in  the  country,  but  it  can provide   favorable   conditions   of   employment   and flexible working time enabling work-life balance. 
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