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INTRODUCTION

This assignment is a critical analysis and reflection of my continuing personal and professional development needs in practice. This coursework will identify practical needs that I must improve with supportive evidence-based research and evaluate the impact of this need for my personal development.
When talking about personal development, we are talking about a whole process that includes the way to increase your abilities and qualities throughout life, and to achieve certain goals and achievements proposed in life, and to increase your potential to the fullest.
I will expose a report that outlines my information and skills, as well as the best productivity and efficiency of employment, as well as perceiving the strengths and all the stages for further development as well as some goals set by the occupation mines of the workforce and a better growth of personal ability on the action and development plan.
I will discuss self-awareness through Personal Development Plan (PDP), SWOT analysis and two learning style that have learned about. I will use conversion strategies to turn strength, weaknesses, and threats into opportunities.

MOTIVATION

After I had my daughter, being in maternity leave I was thinking very often about my career and with the pandemic times I had even more time for me decide that it’s the right time for me to start thinking about myself and what I want from life and I need a safe space and support for exploring my feelings at my own pace. Then I decide to register to university, to develop my working skills, also to have some fun too and maybe get to know a few people.

This report help me to build my self-confidence and to discover more about myself and my ways of relating with people in a safe, friendly and enjoyable environment. Also this report, will explore employability skills and analyse main tasks. 
It’s been known that high morale overcomes obstacles more easily and finds innovative solutions to any problems that arise. The work atmosphere is also very much related to the employee-employer relationship, as well as to the recognition of merits, training, and development and the quality of performance management.
Motivation is the process of giving someone a reason for doing something, like a force acting on or within a person and causing the person to behave in a specific, goal-oriented manner (merriamwebster.com, 2020).
  Motivation is what guides us and maintains us focused to reach our goals, it involves biological, emotional, social, and cognitive forces that activate behavior (Morin A., 2020).
 Maslow (1943) hierarchy of needs includes: physiological (like food, water, air), safety (financial security, health and wellness, safety against accidents and injury), social (friendships, romantic attachments, family social groups, community groups, churches and religious organizations), esteem (confidence, respect, admiration) and self-actualisation (the need of growth).
[image: ]
In Maslow hierarchy I find myself at esteem needs level. My daughter is my best reason to develop my career to be a good example for her and to provide all her needs.
When I read about Stephen Covey about 7 habits, I recognised myself into them and I summery realised that:
1. I am not waiting for my daughter to grow, I come to the university to learn new skills to develop my career, I think to the future and I will see what the future bring. 
2. Because I am a busy mum and with a full-time job I want to learn to organise and prioritise the things.
3. I like to think positive I consider everyone can be a better version and I think myself how much I enjoy study and discover new information. 

                                MY SMART GOAL
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	Specific
To try to get my OET exam pass
	Measurable
To pass my exam
	Achievable
My plan is achievable I just need time to start to study
	Realistic
I must study 2 hrs 2 times a week English language
	Time-bound 
 I set up a 9 month deadline because I have other commitments




SWOT ANALYSIS

The SWOT analysis, considered for decades the most widespread tool of strategic planning, has made it important for industry and business organizations including higher education to use this strategy tool in modern times. (Alan Sarsby, 2016, p.3)
We can safely say that SWOT analysis is a tool that focuses on our daily lives. It builds on a series of analyses that allow you to discover your strengths, help you identify, enhance, and capitalize on any new skills that may come into your development.

	Strengths
[bookmark: _Hlk74980909]Good communicator
Reliable
Adaptable
Fast learner
Patient 
Friendly
	Weaknesses
Not a fast person
Unorganised
Not enough English skills
Lack of proficiency skills
Not enough self esteem
Sensible
Emotional

	Opportunities
Getting registered like a nurse
Opportunity is showing a jump in industry
The degree is an opportunity, it will help me how to lead a team
	Threats
Financial needs
Physiological needs 
Global factors pandemic it can stop me to get my degree
I can set up a priority to study more to eliminate the threats.



Strengths: These points are under the direct control of each person and as we discover growth in our personal development. Good communicator, reliable, adaptable, fast learner, patient, friendly are part of my strengths.
Weaknesses: By discovering the weaknesses, we have an immediate chance to correct and improve, which automatically increases the chances of promotion. I have weaknesses like not enough steam, I am to emotional person and sensible, the fact that I am not a fast person make me feel uncomfortable when you must talk in work.
Opportunities: These are positive external conditions which I can profit, like easier access to internet services, research some courses ideas, the emergence of training and professional training, build up my skills.

Threats: Threats are external and are not controlled but you can lessen the effects. One of the threats can be financial needs, I would like to pay for English classes, but now I can’t fortune, and also the time can be a disadvantage in finding a job, insufficient time and options to develop myself. Having a 2-year-old baby is not easy. 

THE JOHARI WINDOW

In 1955 Joseph Luft and Harry Ingham created a psychological tool giving him the definition of the Johari window. Through this tool that is simple, but so useful to understand evolution and personality development. All the information I have collected and all I know already about myself, I put in four boxes, what I know and what I do not know about me, what others know and what they do not know about me. 
I will use a model called The Johari Window. This type separates personal awareness in four ways that can be associated with a window divided into four hidden, unknown, blind, and open quadrants.
                



                  Known to self                                          Unknown to self
	•	Adaptable 
•	Friendly
•	Helpful
	•	Intelligent
•	Trustworthy
•	Extroverted

	•	Persistence
•	Critical 
•	Aware
•	Sensible
	•	Independent
•	Shy
•	Modest
•	Observant


                 Known to others                                 Unknown to others


                                                          


TOWS ANALYSIS


By referring to The Johari Window, I will apply the tows analysis to convert my skills.
Strengths- Opportunities
Having the ability to assimilate information quickly and efficiently, you will use all possible methods to access this information. I am adaptable that makes me feel good even in a foreign field. Being friendly and patient, these qualities will allow me to make good relationships with my colleagues.  
Weaknesses- Strengths
The weaknesses and, at the same time, the negative ones turn into strengths and positive points in the following way: Feeling uncomfortable talking to a group of people, will attend courses of motivation and guidance, exercise more often in front of the mirror. I am sensitive and emotional, this being a minus, in the future will become stronger emotionally. I am stubborn, which will give more freedom to other ideas and other visions.
Threats- Opportunities
With little work experience, lack of time and flexibility, it's not easy to find a job. 
In this case, you can use the list of priorities and a plan for the future. Seeking information from multiple sources, even without experience, I can find a job.
In 1979, Hammond and Abell reported a technical description of SWOT analysis, referring to the fact that everything is based on a simple approach to assessing personal development, discovering our strengths and weaknesses and comparing them to opportunities growth or threats. (Piercy, Nigel, and William Giles. "Making SWOT Analysis Work." Marketing Intelligence & Planning 7.5/6 (1989): 5-7.)


KOLB'S LEARNING CYCLE


In order to be able to recognize the strategies for developing personal skills, it is first and foremost to know how the skills development process works. I used Kolb Learning Cycle (Kolb 1984) to learn and develop competencies that confirm how I learned through a continuous cycle of activities.
[image: ]


 


Concrete Experience
I was working like a nurse in my country. That was my second job in my life after graduate university. Training time was for a month. I suppose to learn all the dentistry materials and how to sterilise the instruments.  I was working with a very strict doctor. I have tried to learn everything I could from my job at that time. That was an amazing experience.
Reflective Observation
Being in position as a dental nurse for the first time in my life, I tried to make my best, do all the work almost perfect. Is hard to stay on your feet twelve hours per day five days a week. I noticed after some time that the dotor start being rude to me just because he was in a bad mood. For me was exhausting after one year working there. My family keeps telling us to be strong and continue to be polite with the doctor and make people be happy when they visit that clinic. I was perfectionist, polite, friendly. At the same time, I was so sensible, was crying after he was shouting on me and talking naughty to me. I was not strong enough, so I left after 1 year. 

Abstract Conceptualization
In the present day, I have a plan to become a registered nurse in UK. Having these experiences, I will not let the situation from my past to happen again. I will thing constructive, will solve problems in a different way. Will try to keep a warm atmosphere even someone is in a bad mood. I understand, nothing is perfect, but we can make in a better way. 
Planning
       In 5 year time I see myself more confident in work place being a efficient nurse.

VARK

Fleming and Mills (1992) presented 4 ways that seemed to represent the experiences of students and teachers. The acronym VARK stands for Visual, Aural, Read/write, and Kinaesthetic sensory modalities that are used for learning information. 
I complete VARK questionnaire to figure out how I am working with information that I research, and what learning style I use to understand and apply the information. I start to reflect my experience in the restaurant and find out interesting things. (Appendices 1)
Indicators are 
V	- by Visual Study Strategies
A	- by Auditory Study Strategies
R 	- by Read/Write Study Strategies
K	- by Kinaesthetic Study Strategies
Looking at my results, I can say that I have Kinaesthetic skills. That means when I am talking in front of people, I am using hands to explain information. Also tapping my pencil, and at the same time bouncing my knee. I am trying new thing all the time, is easier to understand how it works. I think better when I am exercising. 
I use different ways to understand something. I noticed that I remember a picture or someone’s face quickly. My visual Skills are strong enough to see details. I prefer to work with picture, images, maps. Making notes helps me to remember information easily. Colouring some part of information in different colour helps me to categorize them.  



HONEY & MUMFORD’S LEARNING STYLE

Using the Learning Styles Questionnaire, I noticed four learning types namely activists, theorists, reflectors and pragmatists. This highlights the strength of Honey and Mumford's classification of learning styles. Referring to Appendices 2, result shows that I am Activist- Pragmatist. 
Being activist means that I learn by doing. I am aware and nobody knows about that, only me. I like to experiment, to try new idea, theory and techniques to see if they work. My weaknesses are my problems. I do not like to take risk, to participate direct in a discussion, to be present at the events or parties. For me is more comfortable to sit on a couch watching a movie. I should change that.
I am more pragmatist. Sometimes I try new ideas to see how it works. I like to solve problems and it seems to give me self-confidence. I am trying always to find a better way. I am a realistic person. If something goes wrong, I will make it right, in my own way.
I do not use theories. Practice is a good way to find how it works.

MY PERSONAL DEVELOPMENT PLAN (PDP)

If ever you feel in life that you have no solutions or are discouraged by something, it is best to reconsider your plan and to remind you of the path you have proposed from the very beginning to go through it. A personal development plan is as a path in your life. By increasing, amplifying, and developing the future, you will have a deeper trust in your life, and certainly the will and decision-making will be better throughout your life.
I start my journey in personal development by writing my Personal Development Plan.

	Skill/Behaviour
	Action 
Needed
	Resources Needed (including people)
	Date(s) for Action
	Date for Review (i.e. next opportunity to practise and demonstrate skill)
	Aspirational Goal (Specific, Measurable, Achievable, Realistic/ Resourced, Time-based) 

	Graduate University










Register like a nurse












	Understand and research information for better presentation
Pass the exam and write a good report






Go to English  classes to learn more about this.
Search information and places where to do the OET examination 




Complete the theoretical and practical training course of nurses

	Colleagues
Books 
Online resources
Computer
Family
Lecturer





Husband
Friends
Online resources
Other nurses
Journals
Newspaper
Books


Books
Online questionnaire



	Attend the class every Monday and Wednesday
Do homework and write project every Friday, Saturday and Sunday 




I will search more information every Weekend from 4pm till 7pm 







Attend the class every  Monday 

	Graduate University on 28th of April 2023









Results in 6, on 1 March 2022. 








Pass the exam of the end of this course

	I want to have a good mark after doing my homework every Monday and present my report every Wednesday at 1 pm
I’ll use questionnaire to collect additional information from my lecturer.
	
I want to become successful nurse





Drive a new car, buy a house










CONCLUSION

Personal development plan is very important because you develop your skills necessary in your life. You need a plan to make your dream come true, to be successful in life. A good PDP will help you transform your ambitions into action ideas. Permanent learning opportunities are an important part of motivation. The development process inspires people to perform, and the development plans help them to be more prepared than ever to contribute to the workplace.
When you say personal development, you say results! No more, no less! You are the only one who can decide what you want to do with your life. Be aware that the sincerest indicator of how good you are on the road of life is the results and not the potential!
The only real way to increase your confidence in the medium and long term is the results.
The first step in personal development is self-knowledge. Then we analyse strengths and weaknesses, improve them, set targets.
It is important to be clear about the area we want to grow and then see how we can change the situation.
In order to better understand the cyclical process of our personal development, we start to know ourselves, to know where we are going, to continue planning and developing a strategy to achieve fixed goals, and then to continually improve the skills that will help us achieve our goal final, and self-confidence.
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