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Essay 1
“Whilst public apathy and non-engagement are significant barriers for Neighbourhood Policing Teams to overcome, people who are anti-police or who might appear to be unwilling to engage are precisely those whom the police most need to engage” (Cosgrove and Ramshaw, 2013). Why might some groups be reluctant to engage with police, and to what extent do the police have a role in creating and maintaining community cohesion? Your answer must be based on academic research, but you may make reference to relevant case studies 2000.

This essay will measure why some groups are reluctant to engage with the police. Additionally, it will examine the impacts of community policing and strategies for its successful implementation to promote and sustain community unity, enhance trust, and encourage active community cohesion. Policing has had to adjust and modify its operational methods to effectively respond to an evolving and modernising society. Since its inception in 1829, policing by consent has been based on the principle that the authority of the police is derived from the cooperation and permission of the people rather than from the power of the state or an individual (Home Office, 2012). To achieve success, it recognised the need for police officers and forces to treat the people with justice, honesty, and respect, as this contributes to the cultivation of positive legitimacy (Lentz and Chaires, 2007). The public's perception of legitimacy plays a crucial role in combating crime, since it significantly impacts public involvement, crime reporting, and crime reduction (Wood et al., 2022). The police would not operate effectively without the collaboration of the population.
Police officers must strictly adhere to the code of ethics while interacting with the public (Home Office, 2014). Implementing this can improve public contentment, public perspectives, and trust. Similarly, when community members perceive that the police have not administered fair treatment, it may undermine the authority of the police and discourage the public from actively participating in and reporting criminal activities (Flatley, 2015).
Communities with a history of discrimination or negative experiences with police may have deep-seated mistrust resulting from systemic racism, police brutality, or discriminatory practices. A survey revealed that two-thirds of black and minority ethnic people believe there is bias against them within police forces (BBC, 2020). Furthermore, there have been other instances in which some police forces have been convicted of racism and unethical conduct. Instances such as the Brixton riots and the inquiry into the Stephen Lawrence murder. Such incidents have resulted in a heightened rift between the black and ethnic minority communities and the police, with lingering tensions that are still evident today. This trend may be attributed to the transmission of unconscious biases from older generations to younger generations (Marcelin et al, 2019).
There are many other reasons why some groups may be reluctant to engage with the police, such as hate-related victims can often experience insecurity and fear of negative consequences when reporting their experiences, varying across different communities, and influenced by fears of outing, retaliation, trouble, and relationship impact (Navarro, 2022). This dread may arise from apprehensions over being unjustly singled out, encountering harassment, or being the object of undue scrutiny.
A further factor is that some police officers may suffer from problems with cultural competency. Cultural competence refers to the capacity to comprehend, communicate, and effectively interact with individuals from diverse backgrounds (Man, 2021). If police officers do not completely understand or respect the cultural norms, beliefs, and sensitivities of the communities they serve, this might result in a lack of effective communication and a deterioration of trust. Enhancing workforce diversity is essential by promoting skills necessary to better serve multi-race and ethnic communities (Gov.uk, 2021).
Events of police misconduct, misuse of authority, or unwarranted use of force have the potential to undermine confidence in the police force. The murder of Sarah Everard exemplifies a prominent instance where the police's dereliction of its ethical and policing standards had an adverse effect on the public's confidence and perception of the police. This pageant was distinctive because a police officer used his authority to commit his offences. Following this notable incident, there was a widespread outpouring of rage and calls for stronger action to address the issue of violence against women. (Morton, 2021). Notable instances of police violence or wrongdoing can greatly influence how the community perceives law enforcement, thereby preventing them from reporting crimes to the police.
Furthermore, immigrant communities often face reluctance to report crimes or cooperate with police due to fear of deportation and immigration consequences. Due to mixed-status homes, where parents may be undocumented and children may be legal citizens, around 10.6 million citizens live with undocumented immigrants, creating a potential trade-off between public safety and police (The CGO, n.d.). This can lead to a lower willingness to report crimes or suspicious behaviour.
Perceptions of unfair treatment by the police can result in a hesitancy among specific groups to actively participate. According to recent research, the rate of stop and searches was 27.2 per 1,000 black individuals, whereas it was 5.6 per 1,000 white individuals (Home Office, 2023). The impression of an unequal application of standards in the police, therefore, might exacerbate the erosion of confidence, which would then prevent them from reporting crimes.
To tackle the above, it is necessary for police, partner agencies and the communities they serve to make intensive efforts to work together. Neighbourhood policing teams and partners use the Partners and Communities Together (PACT) process to set priorities by discussing them with residents and partners at regular meetings, ensuring they reflect the concerns of individuals and the wider community. By using consultation methods to identify and consider the most affecting issues. (College of Policing, 2020). Community participation is a vital element of community policing. To comprehend the needs of the community, it is essential to establish effective community engagement methods, which should be carried out in conjunction with other local partners. Collaboration across communities greatly facilitates interaction.
Establishing trust via community policing, enhancing openness and accountability, tackling structural challenges, and encouraging open communication can help facilitate the bridging of the divide between police and marginalised communities.

Community involvement enhances the prominence and comprehension of matters and helps communities exert influence over choices that impact their lives, communities, and localities. Community involvement fosters a profound, robust, and trusted bond between public institutions and communities.
According to Morash et al (2002), community policing is the provision of police services using a customer-oriented approach, where partnerships are formed to optimise community resources in a problem-solving framework. The goal is to prevent crime, decrease the fear of crime, apprehend individuals engaged in criminal activities, and enhance the quality of life in a community. Through the establishment of links within the community, police are equipped with enhanced knowledge and authority to effectively address public safety issues.
Community policing, a longstanding practice, entails collaboration between police, partner agencies and local communities to enhance the safety and quality of residential areas. This cooperative approach to work will enhance community involvement, provide communities with a chance to express their opinions on police practices, and provide input on the most effective methods.
Bullock and Tilley (2003) contend that community policing is one of three prevailing forms of police striving for dominance, alongside problem-oriented policing (POP) and intelligence-led policing (Wood et al., 2022). Problem-oriented policing (POP) improves police effectiveness by focusing on recurrent clusters of related incidents affecting the community, also known as problem-oriented partnerships in the UK (Sidebottom et al., 2020). Extensive research continually demonstrates that problem solving is very successful in lowering various forms of crime and disorder across different situations. Although there is evidence and a general acceptance of problem-solving approaches among police forces in England and Wales, research indicates that adopting problem-oriented policing (POP) across all police forces remains a significant difficulty, especially in non-neighbourhood policing settings (College of Policing, n.d.).
The police play a vital role in establishing and sustaining community cohesion. Community cohesiveness refers to the importance of fostering positive relationships, promoting a common vision, and promoting values like democracy, equality, diversity, tolerance, fairness, and justice. The objective is to establish a community that fosters a sense of belonging and encourages individuals to engage and socialise with others, particularly those from diverse ethnic origins (NASUWT, 2022). Police may make a substantial contribution to community cohesiveness by actively interacting with the communities they serve, cultivating good relationships, and collaborating to solve challenges.
Enhancing community cohesiveness entails fostering stronger interpersonal connections among individuals with diverse personal attributes, including both newcomers and long-standing residents. Empirical evidence has shown that violent extremism has the potential to arise in even tightly knit societies. However, it is less probable for extremist ideologies to gain traction within such a context. Efforts to establish togetherness may contribute to the prevention of violent extremism, but they are insufficient in isolation (NPIA, 2010).
Trust and confidence are essential for fostering community cohesion. Police officers must establish trust by exhibiting a noticeable and accessible presence, treating individuals within the community with courtesy, and handling problems in an equitable and open way. A study found that targeted foot patrols improved public confidence, perceptions of crime, and safety and reduced crime when combined with community engagement and problem-solving, addressing local priorities (Quinton and Tuffin, 2007). The College of Policing (2013) introduced a "confidence cycle" to highlight the significance of community engagement in enhancing public confidence. This cycle illustrates that addressing community problems through engagement can result in higher levels of public confidence, trust, and reporting. Police officers who are seen as reliable are more likely to receive the backing and collaboration of the community.
The neighbourhood policing team (NPT) plays a crucial role in gaining community trust and confidence, fostering cohesion, and overcoming prejudices. By gaining the hearts and minds of communities, they can restore faith in the police as an organisation, ensuring equal treatment and a safe environment for residents (NPIA, 2010). 

Open and effective communication is crucial for comprehending community demands and concerns. Police officers must engage in effective and transparent communication with residents, distribute pertinent information about patterns of criminal activity, and provide regular updates regarding endeavours aimed at enhancing community safety. Intergroup communication between police officers and the community is crucial for effective policing, with 98% of police work involving verbal communication with the public (Hill and Giles,2021). Research indicates that the actions of officers significantly influence the perception of police (Bolger and Walters, 2019). This contributes to eliminating misunderstandings and fostering a feeling of safety.
Police participation in community programmes, such as engaging with young people, implementing measures to reduce crime, and organising neighbourhood watch projects, can boost community cohesiveness. Neighbourhood Watch systems strive to diminish crime by actively engaging the community in endeavours that enhance safety or aid in the identification of criminal activity. Their objective is to aggressively pursue the increased participation of residents in crime prevention initiatives. According to 18 studies, an analysis predicted that Neighbourhood Watch prevented about 26 out of every 100 crimes (College of Policing, 2015). These programmes foster a collective feeling of affiliation and mutual responsibility towards ensuring public safety.
Ensuring that policing is fair and reasonable by addressing systemic issues and implementing unbiased practices is essential for community cohesion. Biased policing refers to discrimination in police due to personal prejudices, while fair and bias-free treatment ensures equal treatment under similar circumstances, regardless of specified characteristics (International Association of Chiefs of Police, 2020). This is essential to promote a more equitable relationship between the police and the community.
In conclusion, police officers must recognise that their behaviour may either positively or negatively influence the public's view and legitimacy, which significantly affects community cohesiveness and involvement. Both police and partner agencies and the communities they serve must engage in rigorous endeavours. Promoting trust through community policing, fostering transparency and responsibility, addressing systemic obstacles, and promoting open dialogue may help bridge the gap between police and disadvantaged populations.
The police have a vital role in promoting and maintaining community cohesion using community-oriented and inclusive policing tactics. Building trust, promoting open and honest communication, and actively engaging individuals are crucial elements in fostering positive relationships and protecting the well-being of the community. Effective community involvement entails facilitating mutual comprehension and action about the demands and challenges faced by the community, therefore contributing to the mitigation of crime and disorder and the attainment of favourable transformations.
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Essay 2

[bookmark: _Hlk156832657]What are the key issues and challenges of operational policing in the UK, and what effect do they have on the investigation of volume and priority crime? Your answer must be based on academic research rather than personal experience.

 
UK operational policing faces numerous challenges, including 24/7 emergency handling and an evolving crime nature necessitating adaptation in police strategies to address diverse concerns. Policing in the twenty-first century have taken on a wider array of responsibilities yet face limited resources, which has resulted in challenges in meeting the growing demand (Walley and Adams 2019). Operational policing must anticipate changes in demand, including offence rates, officer numbers, and population changes, to effectively manage and respond to these changes. Resource constraints are a massive problem, greatly influencing the effectiveness and range of policing initiatives. Along with this, an increase in the demand for services further puts a strain on the resources that are available, creating many logistical problems. Public expectations are also becoming more demanding, placing more pressure on the police to deliver results while maintaining public trust and satisfaction. These challenges together are a huge barrier, hindering the amount of investigative capacity to address both volume and priority crimes effectively within operational policing in the UK.
 Resource limitations often impact investigations, leading to longer response times, stretched manpower, and potentially reduced attention to less immediate but equally important crimes (Barton, L.C. and Barton, H., 2011). For instance, addressing high-priority crimes like violent offences might divert resources from investigating lower-level but still significant-volume crimes like burglary or theft. This may detrimentally affect public satisfaction, public perceptions, and confidence (Myhill and Bradford, 2012).
 
 Limited budgets often result in constraints on hiring new officers or maintaining adequate staffing levels. The issue of inadequate funding has been a persistent issue for a long time (Bailey, 2015). This can lead to overworked staff, affecting how efficient they are and their ability to handle cases quickly. Stress among police officers leads to decreased productivity, higher absence rates, and negative impacts on services, requiring additional work and affecting their mental health (Magnavita and Garbarino, 2013).
 
Budget constraints can limit the availability of updated technology and equipment, affecting the ability of officers to effectively carry out their duties. Outdated or insufficient equipment might hinder investigations or compromise officer safety (Manning, P, 1992). Funding limitations may curtail training programmes for officers. Inadequate training can impact their preparedness to handle complex situations, adapt to evolving crime patterns, or employ new investigative techniques. With limited resources, response times to emergency calls or incidents might increase. UK forces' responses show a 14.3% increase in 999 calls from April 2016 to March 2019, while 101 calls fell by 12.7% (Policing Insight, 2020). Fewer officers being available could mean longer wait times to help, meaning an impact on public safety and trust in police officers.
 Limited resources can delay investigations, lead to incomplete or less thorough cases, and hinder officers' engagement with the community, resulting in delayed resolution. Community policing initiatives, such as community programmes, might suffer, having an impact on how the public trusts and cooperates with the police. Limited resources often force the police to prioritise certain types of crime over others (Gilmour. P.M, 2021). This might lead to not being able to deal with certain issues, which could then cause underlying problems.
 
 A growing population often leads to higher demand for policing services. More people mean more incidents, emergency calls, and community needs that require police attention. Crime is one of many urban measures that has already been shown to rise nonlinearly with population growth  (Bettencourt et al., 2007)..
 
Society, demographics, and behaviour changes have an impact on the nature and frequency of crimes. For example, advances in technology have led to new forms of cybercrime, while social unrest or economic differences can trigger community issues (Jewkes. Y & Yar,2012). Changes in drug trends, increases in criminal strategies, or shifts in organised crime can alter crime patterns, which then creates new challenges for operational policing. An example of this is the rise of online fraud or identity theft, which then demands specialised skills in investigations. The police reported a 17% increase in fraud to 936,276 offences in the year ending March 2021 and a 25% increase compared to the year ending March 2020 (Office for National Statistics, 2022).
 
Increased demand for police services places immense pressure on already constrained resources. It can lead to stretched response times, overworked officers, and difficulties in allocating resources effectively. Overworked officers negatively impact public safety, organisational efficacy, and professionalism, leading to decreased work completion and rifts between officers due to behavioural changes and increased demands (Purba and Demou, 2019). Policing agencies often struggle to distribute resources equitably across regions or address specific emerging crime trends due to the multifaceted nature of these demands (Moore, M. H. 1992).
 
The incidence of conventional offences such as burglary, auto theft, and street violence has decreased by more than 50% in the last two decades. Other types of violent offences, including rape, domestic violence, and sexual exploitation of minors, as well as cybercrime and mental health emergencies, have all increased (Home Office, 2016). These issues pose a considerable challenge for the police. In addition to this, around 80% of calls made to the police in England and Wales are not crime-related (Webster 2016). This demonstrates the everyday demands on police as they must deal with more complex issues such as mental health, which is becoming more prevalent today. The College of Policing (2015) estimates that between 15% and 20% of police incidents are mental health related.

The UK faces challenges in operational policing due to the evolution of crime patterns, particularly cybercrime and organised crime, which encompasses various online activities, including hacking, trolling, phishing, and sexual offences. (Crown Prosecution Service, 2017.) Operational policing of cybercrime is complicated because of its lack of boundaries and the way that people can be anonymous on the internet. Current operational policing methods might struggle to keep pace with quick-moving cyber threats, forensic challenges, and issues with laws in different countries. Cybercrime policing is complex due to networked and nodal security and the public's limited role in internet policing (Wall, 2007).
Furthermore, policing faces challenges in recruiting and then keeping specialised officers with the technical expertise to investigate cybercrimes effectively (Wilson and Centre on Quality Policing, 2010). Limited resources and training in this area can create problems for the ability of operational policing to fight cyber threats. Addressing cybercrime head-on often means collaboration between police, government bodies, the private sector, and international partners. The need for good information sharing and cooperation has become vitally important but can be problematic due to many concerns, such as legal, jurisdictional, and privacy concerns.
 Organised crime groups constantly adapt their methods, utilising technology, and international networks to expand their operations (Levi. M & Maguire.M, 2004). In a similar way, the threat of terrorism has increased with individuals, online radicalisation, and global influences. Online radicalisation processes are a significant concern in terrorism and grievance-based violence, with recent work introducing a comparative approach based on commonalities between perpetrators (Binder and Kenyon, 2022). Operational policing strategies need to change with these threats, focusing on gathering information, creating problematic networks, and ways to prevent and combat organised crime and terrorism effectively.
Police requires good intelligence and surveillance methods to track and create problems for organised criminal activities and terrorist plots (National Crime Agency, 2023). These threats, when addressed, need a careful balance between making sure that everyone's basic rights and freedoms are honoured and protected. Maintaining trust while implementing surveillance measures is very important.
 Limited budgets often mean fewer officers, older equipment, and restricted access to training. This could mean it affects the thoroughness of investigations, as officers may lack the time, tools, or expertise needed for thorough inquiries (Gilmour. P.M, 2021). Limited resources can lead to delayed investigations, backlogged cases, and insufficient officers, impacting the effectiveness of evidence collection, witness interviews, and data analysis. However, the recent 20,000 officer intake will enhance public service, reduce crime, alleviate pressure on officers, and accelerate plans for policing diversity (Home Office, 2019).
 Inquiries that are hurried or incomplete due to a lack of resources could result in a lower number of cases being resolved or, when presented in court, evidence being of inadequate quality (Braga, A. A., & Weisburd, D. 2006). Police prioritise high-priority crimes based on severity or public safety impact, potentially neglecting lesser offences with fewer resources for investigation.
 Resource limitations contribute to case backlogs, reducing the overall efficiency of the criminal justice system. Cases that are unresolved can put a strain on the system and lead to a lack of closure for victims. Investigations that have poor outcomes due to resource constraints may cause a lack of public trust in officers, impacting cooperation with the police and community engagement. (Andreescu, V., & Keeling, D. G. 2012). Police officers play a crucial role in the social fabric of communities, but their effectiveness is significantly limited without public trust and confidence (GOV.UK, 2023).
 
The influence of technological difficulties on operational policing in the UK is large, presenting both opportunities and challenges. Crimes now involve digital elements, posing challenges for policing. To address this, the police are collaborating with the Police Digital Service to develop commercial services and improve technology procurement (www.npcc.police.uk, n.d.). Criminal activities used through digital means, such as hacking, online fraud, and identity theft, have increased. Criminals take advantage of the fact that you can be anonymous, presenting challenges to the police's ability to track and fight these crimes (Fox, S.J., 2019). Police establish specialised units for investigating cyber-related crimes, requiring officers with digital forensics, data analysis, and cybercrime strategies, and continuously training them to combat threats effectively.
 
Digital data management presents logistical challenges, requiring sophisticated tools, expertise, legal considerations, and specialised skills like digital forensics, network analysis, and understanding complex cyber threats. (Schreuders and Cockcroft, n.d.) Creating and then continuing specialised cybercrime units requires huge financial investments in technology, training, and staffing. Operational policing ability to investigate cyber-related offences directly links with their capabilities with technology. Not enough resources or expertise can cause problems with effectiveness and how quick investigations are solved. Staying ahead of criminals that are advanced with technology necessitates constant innovation and adaptation (Hadlington et al., 2018). The reality is that many police departments simply do not possess the requisite training and ability to tackle most emerging forms of cybercrime.

Police departments often face constraints in terms of personnel, technology, and funding. This necessitates prioritisation to allocate resources where they are deemed most urgently needed. As mentioned earlier, communities expect the police to address high-impact crimes like violent offences or organised crime very quickly, often at the expense of investigating lower-level offences. The police's capacity to carry out their responsibilities relies on the public's endorsement of their presence, activities, conduct, and ability to ensure and maintain public esteem (Brown, n.d.).
Deciding which crimes to put first becomes an issue. While serious crimes need immediate attention, leaving the lower-level offences might cause long-term consequences by affecting community trust and the outlook on safety. Allocating resources based mainly on the severity of crimes can lead to delays or limited resources for investigating lower-priority offences. This can then cause problems with the resolution of cases and discourage victims from reporting these crimes.
 
Utilising specific data training to identify crime hotspots, repeat offenders, or emerging patterns can aid in prioritising operational policing. Hot spots policing is a crime reduction strategy that focuses resources and activities on persistent high-crime areas, aiming to efficiently tackle crime problems within small locations (College of Policing, 2022). This allows for a better allocation of resources. Getting out within the communities to understand their needs and priorities helps in aligning policing strategies with what the locals want (Awan, I., Brookes, M., Powell, M. and Stanwell, S., 2019). Identifying community needs helps allocate resources and address high-level and lower-level offences. Collaborating with specialised agencies can focus efforts without overwhelming resources.
 In conclusion, the multifaceted challenges that operational policing faces in the UK are large hurdles to effectively fighting crime. As resources are limited and cyber and organised crimes are increasing, they're connected, changing how all crimes are policed. Limited resources create problems for thorough and speedy investigations, possibly causing a movement in focus away from less highlighted but equally important crimes. Prioritisation becomes more important than anything, needing to balance those cases that are urgent with those that are essential, all the while ensuring what the public expects within the limitations of what resources are available. Addressing these challenges emphasises strategic resource allocation, continuous training for officers, technological changes, and a subtle approach to balancing investigation priorities. All this was then aimed at ensuring public safety and trust between police officers and the communities they serve.
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