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Proposed Solution Linked to SWOT Analysis
Wilko must employ SWOT analysis to identify opportunities, address weaknesses, and mitigate threats to stay competitive. Due to its reputation and product variety, it requires a greater online presence. Othman et al. (2020) recommend that e-commerce platforms make loyal users' use easier. Wilko must strengthen its online exposure and supply chain to compete in the internet economy and satisfy customers (Lindsay et al., 2022). Shahid and Sheikh (2021) suggest harnessing big data to power live feeds and better consumer experiences to gain a competitive edge. Wilko must prioritise quality, sustainability, and personalisation to compete with budget stores and online markets. This will also help the organisation adapt to customer tastes. Korepin et al. (2021) recommend fixing economic, supply chain, and governmental issues to minimise costs and speed up operations. These techniques help Wilko succeed in a changing retail industry despite its operational issues and lack of a digital presence. Digital infrastructure, green practices, risk management, and unified IT systems let Wilko adapt to changing client behaviours and the digital shift (Millard, 2023). Wilko needs a comprehensive plan to capitalise on its strengths and address its flaws to survive in the ever-changing retail environment.
Proposed Solution Linked to PESTEL Analysis
Wilko must address external political, economic, social, technological, legal, and environmental factors to overcome PESTLE issues. Cost-effective process optimisation and diversified supply sources are needed to manage government policies and economic changes (Krishna et al., 2023). Businesses must adjust their products to match health, wellness, and ethical consumption trends as client tastes shift. They need a more user-friendly and ethical online presence (Oladunjoye, 2023).
By adopting modern technologies, Gideon et al. (2023) claims that multichannel retail and data analytics would boost efficiency and consumer satisfaction. Follow consumer rights, data protection, and employment regulations to avoid legal issues and safeguard your brand (Hartzog and Richards, 2023). Carbon reduction and ethical sourcing improve the environment and achieve stakeholder and customer sustainability standards (Wilhelm and Villena, 2021).
Wilko may be able to solve retail difficulties by adopting new technologies, adapting to client wants, and respecting government and environmental regulations (Nanayakkara et al., 2021). Wilko succeeds with this all-around strategy even in poor economic times, cultural shifts, and outside pressures. They seize growth and sustainability opportunities.
Framework for Assessing Solution
Wilko should use KPIs to monitor and adjust its tactics based on SWOT and PESTLE studies. These KPIs evaluate initiatives in supply chain variety, cost-efficiency, customer happiness, technological integration, regulatory compliance, and sustainability. Wilko can evaluate these initiatives and make improvements via quarterly and annual strategic evaluations (Wilkinson et al., 2023). Wilko can manage the competitive retail scene by collecting stakeholder feedback through surveys and digital platforms to understand customer and employee satisfaction (Macnamara, 2020).
Communication Strategies and Results
To handle SWOT and PESTLE studies, Wilko is building a thorough communication plan. Meetings, mailings, intranet posts, and feedback channels provide updates. The company will engage customers and the public via social media, press releases, and sustainability reports (Ihejirika et al., 2021). The strategy promotes transparency, diversity, and proactive dialogue to help Wilko adapt to consumer behaviour, technology, and regulations (Hyland-Wood et al., 2021).
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