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Lidl Ltd – Different tasks and skills for operational effectiveness a manager can apply



Lidl is a German international discount supermarket chain founded in 1973 which belongs to the Schwarz Group, and which has more than 10,000 stores around Europe and in the USA.

   I believe that the food retail industry is a fiercely competitive market and also that, nowadays more than ever, businesses must provide customers with good value for their money.
Customers are looking for high-quality products at the lowest feasible cost.
With so much competition, it's critical for businesses to know what their customers want. Big retailers as Lidl Ltd understand the importance of profitably delivering their products and services. Part of what helps make it all happen requires effective operations, which in other words, describes how good is the company at everything that goes on behind closed doors.
    This report will reflect how Lidl applies different methods of operational management in order to keep pace with the retail market and more importantly, with meeting the customer’s needs. Lidl is a firm that focuses on meeting the needs of its customers by teaming with strategic partners to provide timely and dependable services at a fair market price. In Europe and other areas of the world, the limited-line discount store as a grocery retailing format has consistently increased its market share. The German retailer Lidl's hard discounting business approach has proven to be exceptionally successful. Lidl achieved a leadership position in the European discount grocery retailing segment by internationalising business strategies that they had previously pioneered in the German retail market.
   I strongly believe that, for Lidl, which is a family-owned company is even more important to have a top qualified management, in order to survive in an ever-growing market and to be able to pass on the company’s legacy productively and successfully to future generations. And for that to happen the company needs a very skilled operations management to be able to provide the company’s success.
   In a relatively short period of time, Lidl has managed to develop an image that UK costumers love. Lidl's management has recognised the need for more stores in order to lower the barrier that prevents UK customers from visiting Lidl's stores.
Lidl, according to management, has a smaller number of stores than the four major UK supermarket chains, but even so, the company’s management makes sure of they’re success.
   A critical role in businesses is filled by operations manager, which role is planning, decision making, leading, organizing and to carry out managerial responsibilities in the firm while avoiding crises and quickly resolving difficulties when they arise. 
Among the above duties, the task fulfilling of an operations manager would not be complete without a soft (interpersonal) set of skills like:

· Leadership
· Decision-making
· Open minded
· Passion
· Good communication
· Planning
· Positive approach to criticism
· Self confidence
· Team play
· Patience
· Empathy
· Responsibility
· Time management
· Active listening
· Motivation
· Conflict resolution
Soft skills such as attention to detail, time management, and communication, impact how organised you are at work. Being disciplined can assist you in demonstrating that you are a dependable resource that can not only do their work properly but also do it on schedule.
   Owning this skills will define your success working with clients and business partners. They not only assist your relationships at work, but they also decide your success working with clients and business partners.
Employers look for staff they can rely on to represent the firm professionally and courteously.
Soft skills are essential for building and expanding your personal network as well as forging professional connections at work. People with good soft skills have a curious mindset, which allows them to pursue professional opportunities and gain industry expertise quickly. Employers are looking for people with a strong professional network to assist them in making business connections, providing professional development, and even making recruiting decisions.
   An operations manager must be well-organized, coordinated, and able to work with others. Other operations manager skills that are primordial in effectively leading the business to success are the hard skills like:
· Computer abilities
· Analytical abilities
· Marketing abilities
· Technical abilities
· Management abilities
· Microsoft Office abilities
· Presentation skills
· Project management skills
Controlling costs is an important element of the job of the retail operations manager.
For each location, they must be able to forecast sales figures and inventory requirements.
This means that each store's inventory must be analysed on a regular basis, and the results must be combined with sales data to establish the best stock levels. This analysis is determining the exact quantity required from each product or brand that needs to be stocked for each store. This study is used to determine the exact quantity of each product or brand that must be stocked in each store. Often, the managers of retail operations are in charge of a lot more than just one store.
   Lidl, in my opinion, has a smart management that puts in place very effective and customer orientated strategies like:

· Own product ranges           
· Discounts                                             
· Savings app

   Lidl also takes pride about being a part of numerous programmes and activities that are making a positive difference in the world.
From our Grassroots Partnership, which invests in the future of British farming, to being the first UK supermarket to introduce new packaging made of ‘Prevented Ocean Plastic,' Lidl improvements, big or small, are always for the better.

I believe that these are very effective techniques put in place by Lidl, that prove the organization has a very strong and organised operational management which works hard, and which allows the company to expand they’re customer portfolio and to progress in the retail market effectively and successfully.































