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Executive summary
Seacrest Lodge is a coastline business profile that belongs to the hospitality industry and has been facing a decrease in finance over three finite years such as 2021, 2022 and 2023. The case study has revised the financial statements of Seacrest Lodge. Thus, the discussion has analysed and compared the annual performances of this lodge and formed strategies to improve the current position of the business. 
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[bookmark: _Toc166251191]Introduction 
Seacrest Lodge, an entity integrated with facilities of a bar, event restaurant and resort, has encountered a decline in its business. Precisely, it has experienced a regression in revenue along with its occupancy rates and client satisfaction. Therefore, the respective business profile’s owner is in tension and wants to revamp the resort’s service quality and make the business efficient again. The main objective of the below report case study will be to acknowledge the matters which are responsible for the commercial deterioration of this business. The case study will monitor the balance sheet and income statement of Seacrest Lodge. The financial statements will include the organisation’s three years’ performances such as 2021, 2022 and 2023. Henceforth, the performances will be compared in this study and the actual condition of the business will be understood in this discussion. Furthermore, the following context will be formatted with some effective strategies which may play a significant role in revitalising the current scenario of Seacrest. 

[bookmark: _Toc166251192]Comparing and analysing the financial performance of Seacrest Lodge over three consecutive years: 2021, 2022 and 2023 
The Seacrest Lodge is situated on a picturesque coastline and once it was considered one of the thriving destinations. For the sake of relaxing and getting a luxurious vacation, the tourists used to choose Seacrest. Thus, the following financial statements of the lodging facility are showcased below to compare the respective hospitality business’s yearly performances. 
Seacrest Lodge’s income statement 
[image: ]
Figure: Statement showing the income of Seacrest Lodge 
Source: (Author)
An income statement refers to a financial document carrying some accounting components of every organisation (Accountingtools, 2023). As per the information, the revenue of Seacrest Lodge in 2021 was £1200000 which converted into £1100000 and £950000 in 2022 and 2023 respectively. In addition, the organisation’s net income of Seacrest Lodge was £300000 and then deteriorated to £150000 and -£150000 in 2022 and 20223. However, the operating expenses of the business increased from £900000 to £950000 and £1100000 in the next two years. Henceforth, this continuous rise in the expenses and decline in the revenue and income of Seacrest indicates the highly competitive environment in which the business is entangled (Yohn et al., 2024). Their advanced amenities have increased the rivalry level for the lodge and being a homogenous production, Seacrest has been facing the competition over years. As per the theory of perfect competition, as it sells similar services and products to the consumers, the competition disturbs the company frequently. 
Seacrest Lodge’s balance sheet 
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Figure: Statement showing the financial position of Seacrest Lodge
Source: (Author)
The balance sheet of a business helps its stakeholders understand how liable or profitable the business has become after a particular financial period. There are assets and liabilities in a balance sheet which show the strengths and the weaknesses of the company respectively (Accountingtools, 2024). According to the above table filled with data of Seacrest, the lodge’s assets have decreased over the years while its liabilities have not; rather, increased. The total asset value of the organisation became £1850000 in 2023 from £2150000 in 2021 and £2120000 in 2022. The total equity of Seacrest across the market also came to £300000 in 2023 from £620000 in 2021 and £580000 in 2022. On the contrary, the total liability value became £1550000 in 2023 from £1530000 in 2021 and £1540000 in 2022. Basically, the reason for this economic regression of this corporation may be the lack of customers (Matvos et al., 2024). Due to that, the business could not generate expected revenue and pay its creditors and suppliers. 
Seacrest Lodge’s additional data related to its finance 
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Figure: Statement showing the additional data related to Seacrest Lodge’s finance 
Source: (Author)
It has been stated by Seacrest Lodge that the respective hospitality profile has been facing a lack of visitors for which it has been experiencing an overall deterioration. Thus, the occupancy rates of the resort associated with its ARR or Average Room Rates have fallen over the years (Grant et al., 2024). Elaboratively, in 2021 the occupancy rate of Seacrest Lodge came to 50% in 2023 from 65% and 60% in 2021 and 2022. Apart from this, the average room rate of this lodge was £260 and then in 2022 the rates became £240 and £210 in the next year. It can be stated for sure that the business wanted to engage the customers and to achieve that purpose, it reduced its room rates. It became tough for Seacrest Lodge to pay all the utility bills such as telephone, and electricity along with repairing costs of machinery and electronics. As sufficient customers were not visiting the bars and restaurants of Seacrest Lodge, it was not easy for this respective profile to generate money. Due to the amenities which were outdated, the lodge lost its competence and its occupancy rates fell at the same time. 

[bookmark: _Toc166251193]Recognising why Seacrest Lodge has been facing a decline in its business and suffered from poor profitability 
Studying the situation of Seacrest Lodge, certain reasons have been accumulated which were majorly responsible for the low profitability of this business. However, these probable reasons have been showcased in the following section. 
Recruitment decisions 
The customer service of Seacrest Lodge has been getting below the average and understanding it, the business is required to pay attention to its several mistakes (Banaghan, 2024). Usually, the employees are considered one of the key aspects of any business as they provide strength to the business to go upstairs. However, the recruitment structure of this hospitality organisation may be very casual in which the HR managers do not focus on the hiring process properly. The Human Resource team of any corporation needs to study the expertise and skills of the willing candidates and examine whether they are fit for the job role. Suppose, an employee who does not have proper knowledge of tackling customers may obviously cause trouble for Seacrest Lodge. 
Training programmes 
Apparently, the training and development programmes also play a vital role in elevating a business and boosting its production (Leonard, 2019). As the particular lodge facility belongs to the hospitality industry, it needs to learn as well as teach its staff how to behave with the customers. The company cannot hire experienced employees; rather, sometimes it needs to go for freshers. Therefore, the business must be cautious about its training, development and knowledge upgradation features. In order to elevate the whole performance of the lodge and enhance its facilities, the workers are required to be inspired. Hence, significant training in individuals can help them have a motivated mind in the workplace (Elliott, 2023). 
Amenities related issues 
Additionally, properly recruiting and training employees is not enough to pave the road to success for any business within the hospitality industry. In the case of Seacrest Lodge, the amenities and accommodations matter too. As it has a restaurant, and bar associated with the hotel facility, it needs to provide rooms for the customers to stay. Therefore, the infrastructure of the overall hotel has to be advanced and must be a reflection of modern hospitality trends (Fredericks, 2020). Along with this, the technological factors are also required to be embraced by the business as it is a significant way to integrate advancement with the business. The entire infrastructure of Seacrest Lodge is outdated and amenities have become old which it is not receiving many visits. Without changes in this orthodox accommodation, the particular hospitality profile will never meet its customers’ needs and expectations. 

[bookmark: _Toc166251194]Mentioning and explaining some turnaround strategies for Seacrest Lodge to engage financial growth to the business and refine its current condition 
The current condition of Seacrest Lodge has been evaluated from its financial statements and it is understood that the business is going through serious deterioration. In order to present the respective business entity with a completely new form and unique avatar, there are certain strategies. These strategies may seem effective to the owner of this hospitality organisation to revamp the business successfully.  
Respecting reviews and feedback 
The reviews are very important to be respected by all the hospitality organisations as this way, the companies can be aware of the mistakes that the businesses are making. Therefore, Seacrest Lodge needs to respect the feedback of its customers as it can help the respective hospitality background with getting elevation in its operations (DeMers, 2024). Apparently, by regularly checking the feedback channel of the company, the flaws and wrong decisions are easily detected. Therefore, the required upgradation can be fostered within the organisations which may result in the betterment of the service. It is already stated that the customer service of Seacrest Lodge has deteriorated and the customers’ feedback justifies it all in a very clear manner. In addition to this context, the lodge has also figured out how weak the business is compared to others across the industry. Being surrounded by many large business heads in this industry, Seacrest needs to focus on its customer feedback and review to understand the factors, unavailable in the business. 
Technological assistance 
Another factor that Seacrest needs to get aligned with is technology to contribute to its commercial expansion significantly. Now, this respective hotel business needs to avail online systems within the business such as an online booking facility, online payment process and so forth (Lacalle, 2023). These days, most people prefer to pay in liquid cash and regarding this matter, Seacrest Lodge is required to embrace that system. It will definitely contribute to the enhancement of the customer service of Seacrest Lodge as the scope of being offended by staff will not appear in this way. 
Staff empowerment 
Seacrest Lodge is required to provide its employees with proper training and make the individuals aware of the accurate knowledge of work. Not every client has a calm and understanding nature for which the business needs to make sure that the workers are efficient at their job roles and skilfully tackle the situations (Forbesbusinesscouncil, 2021). Apparently, by empowering the staff community of the respective business, the competence, service quality, as well as brand reputation of this lodge, can obviously be upgraded. 
Creative marketing and promotion 
A significant way to elevate the business is by crossing the conventional limits of the company. Basically, the concept of going beyond the limits is referred to as becoming the creative and unique one from others by following some keen paths. One of these paths is marketing and promotion as this plays a significant role in extending the organisational territory of the business (Forbesbusinesscouncil, 2022). As the specific hospitality company is willing to revamp its service, revitalise its industrial position and refine its commercialism, an effective marketing strategy will help the profile for sure. Moreover, this hospitality facility will be capable of attracting more customers this way and become a fine and fierce rival of the industry. 

[bookmark: _Toc166251195]Conclusion 
The above discussion has studied the overall business format of Seacrest Lodge and tried to understand why it has been experiencing a lack of proper revenue generation. As per the overview of this lodge, it has been known that it used to be an excellent place and elegant destination for customers to spend their vacations and relax. However, the above case study has disclosed that the overall performance of this lodge has deteriorated and the deterioration has started since 2021. The discussion has analysed the financial statements of Seacrest Lodge and defined them. Their values have been analysed in this study where the reason behind the deterioration has been understood. It has been already identified that the respective hospitality business has been suffering from poor customer service. Therefore, the context has discussed the revitalising strategies which could be effective to enhance the customer service of the business. 
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