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Introduction
In the workplace, there are different types of employees from different places. Whether the employees are from they work together to achieve a particular goal. Therefore, it is necessary to motivate the workforce so that organizations can grasp the best performance from them and can attain the goal effectively and efficiently. Motivation is nothing but a process of influencing individuals to make an effort to achieve organizational objectives (Kleinbeck, Quast, Thierry, and H"cker, 2013). It is not an easy task to perform because every employee can’t be motivated by following the same ways or techniques. But it is the key to success when it comes to achieving the goals of a particular organization.
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Different Ways to Motivate Staff
Motivation is something that helps people to act or behave in a certain way and to achieve particular goals. It is necessary to motivate the employees of a company to get the best outcomes from them. The duty of the leader or manager of the company is to persuade each and every employee to believe in their cause and the future he or she expects for the employee, in this way it is easy to convince the employees to work smarter, faster, and more productively. Some of the ways to motivate staff within a workplace are given below,
1. Knowing the Team
Knowing the team is necessary for the managers or leaders of an organization and they have to understand that different people need to be motivated in different ways. However, to motivate the employees the leader must look into different ways such as money, desire for achievement, responsibility or development within the job, recognition, and some other responsibilities (Pearce, 2007). The managers must not think about what motivates one employee but can motivate the other employees too. For example, in the NHS the authority is using the same strategy to motivate their employees, Nuffield Trust said that NHS John Lewis motivates the employees of the company (Kmietowicz, 2009).
2. Consideration of Basic and Higher-Level Rewards
When a boss, management, or employer gives awards and recognition to workers in a company, there is an added benefit. Additionally, it benefits employers. In order to encourage employees and boost their confidence, many firms now provide a variety of incentives and awards for their efforts. A policy of this nature is required to increase employee productivity. Every employee hopes to be recognized and given credit for the work they do. Therefore, it's important to evaluate them and acknowledge their efforts. An organization can promote a favorable message in the market and foster a positive organizational culture by implementing recognition and award systems (Karikari, Opoku Boadi, and Sai, 2018). Employees are given value by their employers when they are rewarded and recognized for their achievements, and when they feel valued, they are more likely to put forth their best efforts in order to quickly advance an organization's productivity goals. For example, zero-hours contracts can be used as a small rewarding system in companies (Filimonau and Corradini, 2019). 


3. Staff Involvement
To motivate the employees, it is necessary to make them feel involved and it can be possible by giving them up purpose or motive in the workplace. According to research, a sense of purpose among coworkers is what drives people. It promotes professional misery and aids in making people appear to value the task they do. Leader needs to understand what motivates and influences their team members to reach their potential. It is now time to provide the roles and duties that most closely align with their internal motivations after they have realized their potential. When tasks are connected to goals, people are more likely to take ownership of their job (CMI, 2021). A leader's duty is to support those who report to them in completing this and, in doing so, to foster employee motivation, which increases productivity on an individual basis. A company's performance will improve as a result of increased staff motivation, assisting it in achieving its goals and higher purpose. When employees are connected to their mission, they discover that their work has some meaning, and by discovering the meaning, they are inspired to complete their tasks more effectively.
4. Refining the Management Skills
It is possible to motivate employees of a company with the good management and leadership skills of the manager or leader. The managers can be good role models for the employees by treating them well, communicating with them in a friendly way, making sure the goals or purpose are clear for them, should demonstrate commitment, and always being available to listen to their problems and solve them accordingly (Pearce, 2007). However, the communication between the employee and the manager should not be distractive. The destructive behavior of an employer can prove them, bad managers. The managers should not share as little information as possible, should not give the bad feedback, or should not be bad at giving praise. A manager should be clear in whatever information he shares and should not have bad communication skills. Therefore, the management system of a manager can also motivate that employee. 
Moreover, other methods of employee motivation include giving criticism, taking on a participative leadership role, implementing flexible scheduling practices, soliciting employee input, etc. Whatever the methods or strategies, it is imperative to inspire and motivate staff members in order to boost their performance and productivity. Having a motivated workforce has many advantages, including less absenteeism, employee retention, reduced staff turnover, greater management-worker relations, increased worker performance, improved quality, and improved customer service. However, a typical problem among managers is low staff motivation. Poorly motivated employees typically give important duties little thought, regularly do the bare minimum without striving for excellence, and frequently ignore business activities or social gatherings. Therefore, if a business wants to succeed both now and, in the future, it must inspire its people (Meisler, 2020).
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Conclusion
Managers, leaders, or employers can motivate their employees by setting clear targets, vision, and purpose, giving feedback, designing attractive reward and incentive policies, meeting employee expectations, making a pleasant workplace, and encouraging teamwork. As motivation is the key to success it can better influence or stimulate thinking and accelerate the speed of the work done by them. When the employees feel motivated, they think of the organization as their own, they feel their work is valued and they are important to the organization they agree to deliver their best to build a positive culture and attainment of organizational goals. (Jaffar and Kappagomtula, 2015)
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