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   Rancho Valencia Resort and Spa is an award-winning luxury hotel set away in Rancho Santa Fe's exclusive 45 acres of rolling hills, luscious gardens, and lovely olive trees. San Diego's only 5-star Relais and Chateaux hotel and one of the most sought-after in the city. All 49 suites at the hotel are located in just 20 pink Casas de Flores to ensure privacy. (Huh et al., 2019) Each casa has its fireplace and ceiling and private garden patios; some have bathtubs and steam showers; others have their own balconies. A wide range of options are available to guests, including skin and face therapies and lodging and spa services. Therefore, this marketing plan aims to attract new customers to the hotel upon reopening after covid 19 pandemic.



















































	
1. Marketing Mix

Product – 
[bookmark: _Hlk89278562]To ensure our visitors receive the best possible treatment, Rancho Valencia Resort and Spa provides the best possible facilities and services. A friendly, elegant, and relaxing ambiance is what the hotel wishes to provide for its customers.  (Pratiwi & Sudiarta, 2019)Guests have access to amenities like free Wi-Fi, 24-hour front desk service, private toilets, and fresh flowers in public spaces, as well as a variety of dining options, including upscale restaurants, pubs, beach clubs, golf courses, meeting and banquet facilities.



            Price -  
Rancho Valencia resort and Spa's goal is to provide a personal, memorable, and unique experience to guests so that their stay is enjoyable. Rancho Valencia has chosen the premium pricing approach since it is viewed as a premium hotel company. High-profile dignitaries and members of the elite class frequent this establishment. Furthermore, the elite class is class-conscious since they want to be identified with a high-profile brand, and first-class pricing signifies quality products.



Place – 
One of the world's most popular luxury resorts, Rancho Valencia in California, is a Mediterranean-inspired resort known for its privacy, gastronomy, and wellness activities. Relaxation has been redefined for the high-minded leisure visitor at Rancho Valencia's 45-acre sunlit landscapes, paths, olive trees and 49 guest’s casitas. In addition to an interior yoga canopy, there are 18 play areas, as well as a luxury bicycle partnership with Italy's Pinarello.  



Promotion – 
Commerce has been hired to oversee the property's digital marketing campaign with a customized approach highlighting its unique advantages for loyal visitors. Hotels, resorts, casinos, franchises, and independent businesses are all represented by GCommerce, an industry-leading digital marketing agency. (Patel, 2019)

The Marketing Environment (Micro-SWOT) 

A SWOT analysis evaluates a person or organization's strengths and weaknesses, opportunities, and threats in a strategic planning and management process.  (Horng et al., 2017)The following are some of Valencia's Spa and resort advantages: More than half of California's population lives within an hour's driving distance of San Diego; the city has no substantial customer image barriers to overcome, a broad tourism offering catering to families, and a high population base. Some of the resort's weaknesses include a lack of visibility outside of local markets. To keep up with typical local volume markets while growing into newer regions, the company's media budget is stretched tight. (Wang et al., 2021) The difficulty in attracting tourists to San Diego is exacerbated by the city's multiculturalism. The following attractions are within walking distance of the hotel, and research shows that guests' interest in and likelihood to return to San Diego are considerably increased when they are made aware of the city's many offerings. October is Kids' Month. It's important for San Diego to maintain its distinctiveness and generate off-season growth. (Ahani et al., 2019) As California's population grows, so does its potential. However, the hotel faces a number of concerns, including: Aquariums are now under attack, shortage of resources, and design and development while San Francisco opponents are rising and new worldwide destinations are emerging.






















The Marketing environment (Macro) PESTEL
Economic Factors
 Valencia Resort can estimate its growth trajectory by looking at national economic factors, including the growth rate, inflation, industry economic indicators, and consumer spending.  (Chiu et al., 2016)Government conciliation in independent markets, exchange costs and the state of the host country transactions, effectiveness in financial markets, and infrastructure quality in resorts are some of the economic issues that Valencia Resorts should consider.
































Creating Customer Value & Engagement
Rancho Valencia should look beyond their website when it comes to direct bookings. Their website may be their only source of direct bookings at this time. (Ozturkoglu, 2016) 'Facebook Messenger, Instagram, and Google My Business are examples of natural venues where they can get traffic. These platforms are excellent marketing tools since they use visuals and tales to spread the word.  (Ahani et al., 2019)Additionally, they can be used to generate direct sales. The other option is to take advantage of AI's potential. Generally speaking, hoteliers make it simple to book a room. Customer engagement is the key to driving more direct bookings. As a result, they will need to engage with their customers on all of their channels. (Karampini, 2018) It's changing the way people shop online from self-service to guided sales using mobile devices. Using this conversational style, hotels can provide more personalized service and are more aggressive in re-engaging them if they do not complete the procedure. Many hoteliers have used new technologies like AI and big data solutions to improve their conversion rates and differentiate themselves from the competition.  (Braciníková & Matušínská, 2017)Customer data collection is critical in the hotel sector if you want to learn more about your guests. It's possible to develop deep relationships with this information.
To build and find relevant values and memories, the collected data of hotel visitors will supply a large number of data. (Patel, 2019) It is essential to create a marketing solution for each group after identifying the consumer and its profile.  (Marcial, 2021)When it comes to marketing services, families and business visitors will require different services. Using segmentation will allow the resort to tailor its marketing efforts to specific consumer groups, resulting in more satisfied customers who are more likely to return.

















 Effective Use of digital Marketing 

They can produce content that inspires and gives value in various formats, including blog posts, podcasts, online magazines, applications, e-books, short-form videos, and virtual reality. (Knutson, 2017) You can enhance bookings and loyalty to your business by creating and sharing engaging content. In addition to SEO and social media marketing, high-quality content is a critical component of content marketing, capturing customers at multiple points in the customer journey.  (Grădinaru et al., 2016)For effective content marketing, there are two steps. An excellent place to start is by creating content that people want to read. Content that attracts attention.
When planning a vacation, content gold can be found in packing lists and itinerary ideas for those already in the process.  (Patel, 2019)When advertising and social media marketing are so prevalent, email marketing is becoming increasingly important in the hotel industry. It's also one of the cheapest ways to get your message out there and one that requires no upfront investment. Email is a convenient and timely way to communicate directly with guests, and most people are familiar with it. (Pratiwi & Sudiarta, 2019) Personalization and targeting are accessible using email marketing technology, allowing you to evaluate your marketing campaign's efficacy. On social media networks like Facebook, Instagram, and Twitter, you must be consistent and publish frequently if you want your audience to acknowledge you.




















Conclusion –
In business, marketing is the most exciting. Every successful business relies on it. Everywhere and at every level, it is constantly evolving due to the explosion of information, technology expansion, and competition ferocity. (Wang et al., 2021)
Everything you do in business has to do with marketing strategy. Your ability to think clearly and thoroughly about the best marketing techniques and constantly update and upgrade your actions is the key to your company's long-term viability of your company.
(Huh et al., 2019).

Recommendations  
Educate your workers: Due to the impending closure of the hotel, now is a great time to do Standard training for all of the employees. Re-opening a business with a clean and safe environment is essential. In these hard times everyone feels more sensitive therefore it is necessary to inform customers about health and safety measurements taken.  The hotel should make the most from social media platforms and market its business more, now that everyone spends most of their time at home running on social media pages.  
These days travelers that were born in 1990 are expected to travel sooner than older respondents. Thus, the hotel should target groups of young and middle-aged adults. We know already that this tech-savvy are more probable to plan and book online, more so in these days of social distancing. Therefore, the hotel should make sure to have a noticeable presence on this ever-expanded mix of direct and indirect channels. 
A successful social media strategy integrates several platforms as Instagram, Facebook, LinkedIn, Twitter and more. The hotel can post photos or videos about the safety measurements taken, as daily sanitizing of common areas and rooms, staff wearing face masks, installation of disinfectant booths   to make customers interested and book with them. The hotelier should make sure all the information is shown clearly on the listings at all connected booking channels and metasearch engines because guests are looking for safe travel options. 
As part of Relais and Chateux group the hotelier should keep in mind that reducing the room rates could decrease the hotel reputation but they can promote freebies or promo codes. 
The hotel relies on customer feedback and word-of-mouth recommendations.  
And Rancho Valencia resort and spa it is the right place with the perfect view to enjoy a new beginning. 
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