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Seminar 4 - Activity

Value Chain Model

Administrative,
finance infrastructure

Legal, accounting, financial management

\

Human resources

Personnel, lay recruitment, training, staff planning, etc.

management
Product and Product and process design, production
technology engineering, market testing, R & D
development
Procurement Supplier management, funding, subcontracting, specification \
Value added
less Cost =
INBOUND OPERATION OUTBOUND SALES & SERVICING Profit margin
LOGISTICS LOGISTICS MARKETING
Examples: Examples: Examples: Examples: Examples:
Quality control; Manufacturing; Finishing goods; Customer Warranty;
receiving; packaging; order handling; management; maintenance;
raw materials production dispatch; order taking: education
control; control; quality delivery; promotion; and training;
supply schedules control; invoicing sales analysis; upgrades
maintenance market
research
—_— _— —_— —_— —_—




Seminar 4 - Activity

Value Chain Analysis - Using VCA structure, plus any data source construct the
value chain for the following companies:

EST. :Sv: 2017

BEAN & LEAF
HUAWE| PETRONAS COFFEE HOUSE

wixas SL

EST.1970

Questions:

* Does the model work?
* Does it describe the business?



