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Introduction

In this report we will be looking into traits theories of leadership, what is required from a successful leader. Leadership is one of the most discussed and debated topics in the social sciences (Avolio, Sosik, Jung, & Berson, 2003; Bass, 1990; Bennis, 2007). We look at leaders in Organisations such as Amazon and Microsoft, and how these traits are helpful and productive for organisations in the Modern day. Lastly Reflection on critical thinking and how it productively contributed to Study life/learning.





















1- Question 1
The trait of leadership is complex and diverse containing many aspects to consider and analyse. We must look initially at what is a Trait – is a distinctive characteristic, quality, vigilant and durable tendency this can be related to the Great Man Theory – which is that some people are born with attributes of leadership, in a sense it being a natural quality in the functions of an individual; “The Great Man (or Woman) notion of leadership was said to be anecdotal and “unscientific.” Fortunately, in light of new evidence, a fair assessment of the old data, and, most notably, a willingness to admit what everyday observation and common sense tell us, management scholars and organizational psychologists now feel comfortable again with the idea that some people-whether by innate qualities, distinctive experiences, or some combination of both-simply have more than others of this “right stuff” required for leadership” experience being another important key factor as an identifying trait of leadership (D.Organ, Volume 39, Issue 3, May–June 1996, Pages 1-4). Identifying the skills presented and what is required helps distinguish traits to be a successful leader and the individual in which is found to have most leadership qualities. When you look at the company and Product Apple, Steve Jobs using Intelligence, persuasive perseverance, and innovativeness to become leader and Ceo that he has become. 
A leader will also show traits of influence and have a goal driven pursuit with success as the main intention also within helping others to develop and grow within their success building influence on a broader scale. Having GRIT, determination and emotional Intelligence are characteristics and traits that helps expose a leader or potential leadership.
 “Leadership is defined as a process involving disproportionate influence over others in pursuit of goals [10]. People without formal positions of authority can engage in the leadership process.” (Sean R Martin, Benjamin D Innis, Ray G Ward, Social class, leaders, and leadership: a critical review and suggestions for development, Current Opinion in Psychology, Volume 18, 2017, Pages 49-54) We have Bill Gates, His leadership style works to empower people because individual perspectives create new opportunities to explore ideas. Although some people followed him because of the charisma he exudes, many people followed Gates because they knew he could help them transform themselves into better leaders too. (9 Bill Gates Leadership Style Traits, Skills and Qualities ...https://futureofworking.com › 9-bill-gates-leadership-st, Accessed 01/03/2021, 6:42pm) 


2 - Q1

Ambition it is the drive and motivation become, to be seen and to heard as an individual. Integrity, this built Honesty, Intelligence, self-confidence, and a desire to lead, when define each attribute you involve the complexity within the skills required, Transformational Leadership - coming in with a vision of change if needed, when a person is willing to learn this injects a new culture in the traits of leadership, where the leader is willing to work with teams, this can inspire and create a better pattern for growth. Andy Jassy, whom Mr. Bezos promoted five years ago to CEO of Amazon’s cloud business and who will take over as CEO of the company later this year, fit the bill. He started his career at Amazon in 1997, acted as Mr. Bezos’s technical assistant early on, and drove the creation of Amazon Web Services, which dominates cloud computing and accounts for the bulk of Amazon’s operating income. (Dana Mattio and Sebastian Herrera Feb. 3, 2021 7:40 pm ET)
We must consider social classes in sense of leadership, having less obstacles to climb to leadership or positions power, you tend to find those coming a more financially secure up bringing depending on which scale could easily develop a leader educationally and socially.2 those from higher social classes appear more likely to emerge as leaders due in part to their enhanced confidence and independent relational orientation and may engage in the leadership process differently than those from lower social classes. (Martin, S.R., Innis, B.D. and Ward, R.G., 2017. Social class, leaders, and leadership: A critical review and suggestions for development. Current opinion in psychology, 18, pp.49-54.)
This also will help to support in team basis, Transitional leaders are those who stimulate and inspire followers both achieve extraordinary outcomes and, in the process, develop their own leadership compacity (B.Bass, 2006, page 11).
Member exchange - Which came about in the 1970’s, which is transparency created by the leader and the followers having influence and transparency between the this is something you find in the workplace, where they will ask colleges in lower positions for reports of negativity and positivity within the company within their role in leadership to number show acknowledgement and compassion, with the adoption of dyadic relationships, it has become foundational on LMX (leadership Member exchange)


3 - Q1

According to LMX, the quality of the relationship that develops between a leader and a follower is predictive of outcomes at the individuals, group, and organisation levels of analysis dyadic relationship development is grounded in role and exchange, this implementing interpersonal relations with does contributing to the service and growth of the organisation true leadership will shine through when regarding relationship's being compartmentalised adding emotional intelligence, the trait that  leader would display in this, is, self-awareness, confidence, direction, and built foundations. (C. Gerstner & D. Day,1997, pg. 1) 

Then there is Adaptive Leadership - Leaders will show the characteristics of adaption, being able to come into a situation, could understand, analyse, and adapt. It involves changing your behaviour taking into consideration of the task at hand and subordinates, how well a leader handles these immediate crises is an indicator of flexible and adaptive leadership, “How well a leader handles these immediate crises is an indicator of flexible and adaptive leadership” (G. Yukl, R. Mahsud, 2010, Vol. 62, page 82). Many leaders and expected to work in most circumstance with knowledge and contingency, some leaders will excel and shine in these adaptive roles being introduced into new situation and plodding through with intelligence and confidence.
 Adapting to sudden changing in the economic system or society having a sudden transformation to its basic systematic running's (COVID-19), product change or just a new direction completely for the organisation; all these are big situation/circumstances that can thus/blossom out a leader.
Strength Based Management – when implementing this you are looking more on the performance evaluation perspective, looking at the progress and strengths in employees also identifying their weakness as well understanding what strategies can be put into place for the best development for everyone in the workplace, motivational strategies working a positive progressive direction for all. You will Human Resources have to have this form of leadership model in their department due to the responsibility in this department, and decision making is required in this department. 



4 - Q1
Understanding the most effective outcome from working off through analysation and evaluation weighing up the most productive progression within the organisational means, looking for improving at every level, feedback showing the understanding of what has been given and shared negative or positive, (O Bouskila-Yam, A. Kluger, Vol. 21, Issue 2, page 137). 
Personality Traits, skills and abilities are a stronghold defining, prognosis identifying a leadership efficacy. “Subsequent studies have established that individual characteristics such as demographics, skills and abilities, and personality traits, predict leadership effectiveness With Personality traits there are many characteristics and qualities” (D S. DERUE, J D. NAHRGANG, N. WELLMAN, S E. HUMPHREY, 2011, pages 7-8), personalities help identify an individual's personal traits, their strengths, and weaknesses not only personally but academically as well, their quirks (individuality). A person's personality can the strong in identifying a leader, personality is initially based on the individual their experiences and education (not necessarily academic education) moulds them, “It could be expected that social entrepreneurs often possess certain distinct personality characteristics which define their behaviours/actions. Personality traits are partly developed by innate nurturing, socialization, and education. These tacit traits are also formed values/beliefs held and play a significant role in driving social entrepreneurial decision making.” (Nga, J.K.H. and Shanmuganathan, G., 2010. The influence of personality traits and demographic factors on social entrepreneurship start up intentions. Journal of business ethics, 95(2), pp.259-282.) 
Overall, when you are looking into leadership traits creating and identifying leadership effectiveness, you will home in on the strengths and partial weaknesses, intelligence - the persons knowledge and potential to learn more, the ability to adapt and develop within the circumstances and environment they are in, a person could be thrust into situation at leadership level and have had to turn Kaios into success this why I believe an Individual that can adapt under any circumstances, shows a very high potential of Leadership and success in leadership.





5 – Q1 – Q1.1 - Argumentative....

Mary Barra - voted No. 1 on Fortune’s list of the most powerful women in 2017. – General Motors, she helped the General Motor company recover through bankruptcy, navigated a widespread vehicle recall and public crisis (Major Problem-Solving Skills) and now has the company receiving a consistent profit. (Top 100 Executives 2020 – Mary Barra, CEO, General Motors,https://www.leadersleague.com › news › top-100-execu..., 4/9/20 Accesssed 16/3/21). Having Emotional intelligence, when implying that a person will implement this in the motivational, engagement and commitment incorporating your emotion in the correct situations and with integrity and relevance. ... “relevant to the accurate appraisal and expression of emotion in oneself and in others, the effective regulation of emotion in self and others, and the use of feeling to motivate, plan, and achieve in one’s life” (Salovey and Mayer, 1990, p. 185). (Kerr, R., Garvin, J., Heaton, N. and Boyle, E., 2006, page 265).

Q 1.1 - Argumentative.... 
When a person possesses a prominent level of intelligence there can be diverse ways this can affect a person in how the use this productively or not? In some cases when have intelligence, self-confidence and self-awareness, this may create an arrogance and ignorance in the individual where it may discolour the view on others input therefore, creating a problem/red flag in a leadership position this is something that has been show throughout history with examples of Hitler and Mussolini, leaders/dictators that use their intelligence and influence formed with arrogance and ignorance built and created terror and genocide with in conclusion shows the success and failure of leadership that being the damage created through their unfortunate ambition and leadership but then failed inevitably in the end. That being the emotionally aspect of their intelligence was as overriding the logic and reality of their decisions in the most negative manner.
Ambition as trait can be super affective towards a person's uprising within their leadership this is what creates the want to lead or create the potential of the idea of leadership, depending on the level and quality of the ambition they follow and what limits that person have set for themselves, a leader with limited ambition can only take themselves and their team to limited level, therefore, creating a possibility of job dissatisfaction for all involved.


6 – Argumentative... & Q1.2 - Workplace implementation prospects

Integrity is a fantastic quality and trait to hold and maintain it when you use your integrity for me of a weakness, this can pick up on with an individual, through decision making and outcomes of that in all aspects of an organisation, every person runs on their own principles and morals, but within a leadership role you have analyse and understand weather these aspects of you vies can be useful/beneficial for your influence as a leader, like North Korea based on Morals and Principles did not associate with west society and all that come from there, giving the people of North Korea not much knowledge of the rest of the world and education and culture, it has to offer.

Q 1.2
How could this be useful and effective int the modern-day workplace? Well Strong leadership is necessary regardless of the time but the types of changes that has come into society has changed the dynamics of leadership and the knowledge required. Technology. This has changed the world as a whole and has become the forefront of every kind of organisation especially, now more than ever so leadership gas to be delegated in different manners but still be clear and effective keeping all aspects of the organisation and people involved. But now Intelligence and relevance has become a particularly important trait more than ever as knowledge is easier to obtain; expectations are set at a higher level; therefore, management must hold ambitious standards in quality and influence. Emotional Influence is now more important in management. the world and its inhabitants are more aware of mental health, causes the implications behind it. This guidance talks about work-related stress but where such stress is prolonged it can lead to both physical and psychological damage, including anxiety and depression. Work can also aggravate pre-existing conditions, and problems at work can bring on symptoms or make their effects worse (https://www.hse.gov.uk/stress/mental-health.htm, 3/8/2020, Accessed 11/3/21)






7 – Q1.2 - Workplace implementation prospects 
Adaptive leadership falls in line with the current circumstances with COVID 19 restriction adapting to the situation emotionally and professionally leading and shaping successfully in the decision making and engagement within the organisation, strong communication, being a strong communicator: sometimes being thrust into the deep end, very little recourses, financial downfall, external issues (political/legal), all these are adaptive situation for leadership and leaders to go through and experience, therefore, defining the qualities that feeds the traits of success in leadership. Having a Self-aware Leader is also a massive important trait to bear within the modern workplace, Responsibility, taking ownership having control, being able to delegate with assurance in oneself, we must consider the generation we are in now working within a technical era, minds are being moulded on larger by the limitless access of the world wide web. 
Having High level of Intelligence is important and most rewarding in the modern-day workplace, due the fact information access being so easy, this creates easiness for contradiction from colleagues if you are not self-aware emotionally and academically. 
A self-aware leadership, motivational/inspiring, Intelligent with endless amounts of integrity is what is called to successful and promise prospects wise for leadership the successful traits that contribute swimmingly with a position of power and decision making. 
There are two forms of knowledge needed to seniority and leadership in our modern-day organisations, IT Knowledge, and Business knowledge. Nga, J.K.H. and Shanmuganathan, G., 2010. “The influence of personality traits and demographic factors on social entrepreneurship start up intentions.” (“The Influence of Personality Traits and Demographic ...”) Journal of business ethics, 95(2), pp.259-282.









8 – Critical Thinking (study life)

Critical Thinking opening the mind. 
Keeping up to times (Study life)
From the very start of the module critical thinking has been important, in fact it been important from very beginning choice to study into higher education, experiencing a necessary need to evaluate and time management, your priorities on the agenda of your successful future and must consider all the spectrums of what it entails and requires For me this became an essential in every assignment and module Asking many questions, understanding the value, and reasoning, understand not just the short-term but the long Gevity and overall logical success if that is applicable on the agenda of life plans, goals, and adventures. Is studying beneficial for me?, what skills and talents do I have to enhance? what is my career goal?. Constantly accessing yourself, on one hand, beneficially, then on the other, can lead to procrastination and self-doubt. 
Critical think does not mean to over think, its assessing all you involve yourself in, evaluating my outcomes and being able to come to a sound logical conclusion within my decision making. Understanding of questions and questioning, broadening the perspective. Giving the opportunity to analyse and evaluate in all kinds of circumstances. Questions and situations within the workplace in leadership and management, from the human resource Department - the general welfare and well-being of all those who work around you, colleagues, weather in low- or high-level positions within the organisation.
Critical thinking gives your ability to look and think freely and your own position, putting yourself into the other people circumstances and job role, help implement a decision that can be a positive, productive logical findings with evidence provided to make your findings logical and substantial. Critical thinking creates substance amongst your assignments, the work that is produced, the words that are spoken, the evidence presented behind the questions you have asked, the questions you have answered.
When using critical thinking correctly, helps to read between the lines, reflect on impactive moments, mistakes, how these mistakes were made; To analyse the cause of the problem, how to structure your strategy out of the problem, successful outcome. 



9 – Critical Thinking (study life)

Critical thinking is important in all organisations whether educational or business, having an open mind on all subjects, be able to question investigate and come to your conclusion and reflection. Also provided feedback create an open mind and a positive constructive criticism towards moving forward under any circumstances situation in an organisation or personally critical thinking has helped to define and also distinguish how other subjects have and could conclude a link together like a chain once again being able to evaluate, being able to critically think how she did descript distinguish these two particular differences amongst social classes therefore using all the traits within leadership and the series that are gathered with it help us distinguish many aspects within ourselves can we identify in ourselves if we are a leader once again introducing and implementing critical thinking critical thinking is important for all students in higher educational levels; it helps distinguish the subject, distinguish your decision making and distinguished the importance of what you are doing plus the conclusion of what your understanding; If the journey you are making is worth the worth the effort? Or is the journey you are making something do not want to continue?
 Critical thinking has helped me develop detailed and logical personal development plan to help me distinguish what type of career want. Also, what skills I am going to have to enhance. What I need to improve on my soft and hard skills, this is all distinguished by critical thinking. Critical thinking also creates excitement and adventure into assignment writing the whole prospects of evidence and research finding out added information link in different subjects together to start to create an outlook to your perspective and understanding and knowledge of your subject, also, how much I enjoyed the subject. A high quality and level of evidence, the quality of the work, for example, if a person produces an elevated level of Quality work, these delvers the potential to create a positive prospect and the impression to those who are assessing the work that this person has enjoyed this subject and has extensively researched it and as shown through their enthusiasm of production and execution of the subject...... through their critical thinking. 





Conclusion

Through this report we discovered that all the traits that are successful leader needs is intelligence self-awareness ambition ability to adapt in all circumstances and situations with confidence and knowledge, also, to implement critical thinking for the decision-making making sure they're looking on a broad perspective in their organisation and their employees keeping their well-being and reassuring the success of the company in a long run a strong leader will do this with tenacity with confidence, direction and a clear goal.
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