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Analysis of the causes of low employee morale in the workplace 
Introduction 
Employee morale plays a critical role to the performance of a company and therefore management should ensure that employees are motivated. Employee morale can be defined as how positive and supportive employees working in a company feel towards the company where they work. It can also be defined as the type of feelings that members of a group feel for example trust, self-worth, pride and faith that they have with the leadership and the company success (Gray, 2018). Employees that are motivated are able to carry out their duties diligently and this improves the performance of a company (Stedman, 2017). There are several factors that affect the morale of employees in the workplace and they include poor working conditions, stringent supervision, poor pay, lack of training, unappreciated work, challenges for example in relation to the company financial health and customer complains. For an organisation to succeed and achieve the set goals and objectives employees should be motivated and it is the responsibility of the management to put in place strategies that motivate employees (Santon and Chapman, 2017). A low employee morale causes disconnect between the management and employees and affects the overall performance of a company and productivity of employees. It also increases the rate of employee turnover and increases the turnover costs. This study will analyse the cause of low employees morale and the impacts that low morale has on a company. The study will also analyse how a company can deal with low employee’s morale and improve performance.
[bookmark: _Toc509952152]Research aim and objectives 
The aim of the study is the purpose why the study is being conducted or what the research aims to achieve at the end of the study. The objectives of the study enable the researcher to achieve the aims of the study. They show the researcher the direction that he should dictate his efforts towards and this ensures that the study is completed on time. The aim of the study is as follows:
Aim: To analyse causes of low employee morale in the workplace 
[bookmark: _Toc509952153]Objectives of the study 
The following are the objectives of the study 
· To analyse what causes low employee morale in the workplace 
· To determine the impact of low employee morale in the workplace  
· To analyse how a company can deal with the challenges of low employee morale in the workplace 
[bookmark: _Toc509952154]Research questions 
The following are the research questions for this particular study;
· What causes low employee morale?
· What are the impacts of low employee’s morale in the workplace?
· How can a company deal with a low employee’s morale? 
[bookmark: _Toc509952155]Literature review 
[bookmark: _Toc509952156]Introduction 
In this chapter the research will be conceptualising cause of low employee’s morale in the workplace. The research in this chapter will discuss what cause low employees morale in the workplace and the impact of low employee morale. The section will also analyse how a company will be able to deal with low employee morale.
[bookmark: _Toc509952157]Definition of employee morale 
Employee morale is the feelings that members of a group feel for example trust, self-worth, pride and faith that they have with the leadership and the company success. It is the overall attitude, satisfaction outlook and confidence that employees feel at their place of work.
[bookmark: _Toc509952158]Causes of low employee morale 
The morale of employees is affected by unclear roles and responsibilities. Unclear roles and responsibilities create conflicts among the employees and this affects the morale of employees and their performance (Bruce and Ricketts, 2017). It leads to conflicts that consume time and other resources to resolve.  The other factors that cause low employee morale are the poor working condition at the workplace. Organisations that have stringent measures and controls affect the morale of their employees (Fiore, 2018). For example, stringent supervisions and performance targets also affects the morale of employees. Poor leadership also affects the morale of employees. The role of a leader is to lead others and to inspire and motivate them to work towards a common goal. Poor leadership affects the morale of employees and their overall performance. The other factor that affects the morale of employees includes heavy workload and unachievable performance targets. The other factor that cause low employee morale includes arguments among the staff and the management. These causes disconnect between the management and the employees and affect their overall performance.’
[bookmark: _Toc509952159]Impacts of low employee morale 
Low employee morale affects the performance of employees and their overall productivity. It leads to high employees turnover costs and this increases the costs of recruitment and selection. It also increases the induction and training costs of new employees. Low employee morale increase the rate of absenteeism and this affects the image of a company (Dessler, 2011). It can lead to increased workers compensation and decreased employee engagement. Deflated workplace morale affects the overall operations of a company and hinders the company from achieving the set goals and objectives.
[bookmark: _Toc509952160]Ways in which a company can deal with the challenges of low employee morale
To ensure that the morale of employees is high in the workplace, human resource managers and leadership should ensure that they come up with strategies that are aimed at improving the morale of employees. They should ensure that they create a good environment where employees are able to work and attain their goals. Employees like being appreciated and praised, therefore it is important to motivate (Cole, 2010).  It is important to ensure that apart from salaries that employees are given additional benefits to motivate them. Management should give the employees performance targets and ensure that they are working towards them and reward them when they have attained the objectives. Effective leadership will also motivate employees. It is important also to ensure that the duties and roles of employees are clearly defined. This will reduce conflicts among the employees and ensure that they are working towards a common goal. Employees should be involved in making the overall decision and their puts should be considered when making the final decision. Employers should create a good relationship with the management and should be encouraged to work as a team.
[bookmark: _Toc509952161]Research methodology 
A research methodology is the systematic plan that the research will use to conduct a study. It includes the tools that the researcher will use to conduct the study and come up with results that are accurate and ensure that the aim of the study is achieved.
[bookmark: _Toc509952162]Philosophy
Research philosophy is the belief about how data for the study will be collected and analysed. This study will use the positivism research approach. This is because the study will use secondary sources of data to conduct the study and come up with reliable and accurate results.
[bookmark: _Toc509952163]Strategy
Research strategy is the plan that the researcher will use to conduct the study and come up with good findings and ensure that the objectives of the study are achieved. A good research strategy gives the research directions and the steps that will be used to carry out the study. It enables the researcher to product quality research (Bailey, 2007). When deciding on the research strategy to use the researcher should be aware of the purpose of the study. The researcher will use the qualitative research strategy and this will enable the researcher to concentrates on opinions and perceptions rather than concentrating on the measurable data.
[bookmark: _Toc509952164]Secondary data collection method
Secondary data will be used for this study and this is data that has already been collected by another person. It is less costly and easily available (Bryman and Bell, 2011). It saves the researcher time and costs however the data may not specific about the research and sometimes the data can be incomplete. Secondary data that is used in this study is collected from books, newspapers, journals, research of other researchers and through the website.
[bookmark: _Toc509952165]Data analysis
Data that will be used in the study will be filtered before it is analysed and this will ensure that the research findings are accurate and reliable. Data will be analysed using excel and the SPSS software. 
[bookmark: _Toc509952166]Ethical consideration
The ethical standards are the norms that guide the researcher when conducting a study. The researcher will ensure that ensure that he gets permission from the college research committee and introductory letter that he will use to conduct the study. The researcher will also be required to seek for permission before using the work of other researchers. He will ensure that he doesn’t violate privacy and confidentiality and he will respects the rights of the participants. He will ensure that those that will be involved in the study will do so voluntarily. The researcher will be required to understand or to be aware of her ethical responsibility.
[bookmark: _Toc509952167]Finding and analysis 
Causes of low employee morale
The study found out that there are several factors that influence the morale of employees in the work place
Cause of low employee morale
The study found out that poor working condition is the leading cause of low employee morale. Organisations that provide employees with poor working conditions affects their morale hence their productivity. Other factors that affects the morale of employees includes customers complains and unappreciated work. Challenges with the company financial health of a company and rigid supervision are also the leading factors of low employee’s morale.
Impacts of low employee morale
The study found out that low employee morale can be destructive to a business. The data that has been analysed indicated that low employee morale affects productivity of employees. It leads to high rate of employee turnover and absenteeism. It also affects the relation of the management and the employees. The graph below shows the impacts of low employee morale on the performance of a company. The analysis indicated that low employee morale affects the productivity of employees and leads to high rate of employee turnover and causes disconnect between the management and the employees.
How a company can deal with low employee morale
A company can deal with low employee morale by ensuring that employees are given good working conditions and the support that they require to execute their work. Employers should also ensure that they allocate tasks to employees and this will ensure that there are no conflicts or duplications of duties. Clear defined roles and responsibilities will ensure that employees are working as a team.
[bookmark: _Toc509952168]Conclusion and recommendation
[bookmark: _Toc509952169]Conclusion 
The study found out that there are several factors that affect the morale of employees in the workplace and it is the responsibility of the management to ensure that employees are motivated to improve their performance. The study found out that low employee morale affects the performance of employees and the relationship that they have with the management. Low employee’s morale affects teamwork and creates conflicts and excuses in the workplace. Low employee morale can be destructive to a business and affects the image of a company. The study found out factors that cause low employee morale for example when employees work is not appreciated by the management of a company. Customers complain also affects the morale of employees especially those that are dealing with customers and management receive complains despite the affairs that they put in place to cater for the needs of the customers. Other factors that cause low employees morale include challenges with a company financial health and heavy workload. Others include rigid or weak supervision and favouritism for example promotion of employees at the expense of others. The study also found out that negative event that takes place in a company also affects the morale of employees.
[bookmark: _Toc509952170]Recommendations 
It is the responsibility of the management of a company to identify factors that affects the morale of employees. The management should ensure that they provide employees with good working conditions to ensure that they execute their work. It is also important for the management to ensure that tasks and duties are clearly defined to reduce conflicts that may take place in a company and among employees. The management should ensure that employees are treated the same and they are compensated well. Effective leadership will also improve the morale of employees and management should involve employees in decision making. It is also important for the management to put in place mechanism through which employees can raise their concerns and ensure that they are handled well. Management should manage employees by ensuring that they participate in group discussion and this will promote sharing of ideas.
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