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1. Abstract










[bookmark: _Hlk108297667]The following is research focused on the different tools managers have at their disposal to manage their staff and what to avoid. Any successful business needs skilled and organized workers and to have such personnel you must have a capable manager to listen to their problems and cater to their needs be them financier or psychological. This work is an outline of the different tools you can utilize as a manager to help your staff achieve better results and your company to grow.














2. Introduction

Your ability to motivation others is key if you want to be a successful manager but it not all that is necessary, what motivate others varies from person to person and an already establish way might not work on a second person, the reasons for it vary and can be influenced by different backgrounds. Managing a team comes with a lot of responsibilities and pressure, you want your team to do well and when inevitably you or anyone in your team makes a mistake is important to learn something from it and not repeat that same mistake in the future.












3. [bookmark: _Hlk108196237]Empower others with Speech

[bookmark: _Hlk107067664][bookmark: _Hlk108187336][bookmark: _Hlk106810345]Murrey, (2021) pp. 4-4 states that to be a good manager you must have certain skills and the ability to use them properly such as your ability to persuade others; the ability to empathize with other people and be ready to boost morale when needed. Managers should be able to connect with their team and encourage team members to communicate and work together with each other.
There are also many behaviors you should watch out for and try to avoid such as:

· Not sharing information or sharing too little to matter.
· Not encouraging your employees after a job well done.
· Valuing your ideas more than anyone else’s.
· Long range communication instead of face to face even if distance is not an issue.
· Forcing a message instead of considering feedback.

Working in such environment is detrimental for your employees and might lead to an increase in resignations or at the very least a change of department.

To avoid becoming such a manager you must connect with your employees and find what issues they might have and try to fix them or provide them with an alternative that they are happy with.

If you do or did in the past have such behaviors intentional or not is best to take a step back and reflect on how you can better, yourself and receive feedback form your team on how to improve.
4. [bookmark: _Hlk108196269]Actions Speak Louder then Words

[bookmark: _Hlk108300587]Kmietowicz, (2009) pp. 1-1 and Filimonau and Corradini (2020) pp. 735-752 Mention in their articles that staff participation in a company’s decisions is essential to overall improvement and it imbue a sense trust and gives the feeling that their decisions matter, companies that allow such participations reap benefits such as:

· An increase in productivity and better performance.
· Less staff turnover and sickness leave.
· A better work environment.
· Self-motivated and innovation apt staff.

A good work environment further enforces a culture of ownership and makes employees feel that they are part of something greater.

Empowering employees that performed better with the ability to make suggestions or influence decisions within the company is a step in the right direction and will improve your company’s image and brand in the eyes of out-lookers.

Promoting trust and loyalty between your employees and their superiors is a very good way to improve your company’s work environment and not make them feel out of place or looking over their shoulder.






5. [bookmark: _Hlk108196339]Motivational Guidelines

In the article created by Pearce, (2007) pp. 21-21 motivation the biggest source that influences employees and it comes in different flavors for different individuals. Financial benefits are proven to be a constant source of motivation and together with the opportunity to grow and develop make two of the most used methods to motivate your employees, others include respect, praise, and freedom.

· Motivating varies from person to person, and you should first understand your team members before you attempt to motivate them.

· Within any company there will be a degree of failure; look at failure as an opportunity to grow and develop instead of a setback.

· Inform your employees of your goals and make sure they are achievable by asking their opinions.

· Arrange periodic meetings where your staff can interact with you and talk about any problems they faced and if they need any help.

· Know your teams’ abilities and assign them at what they can do best.

· Avoid overloading and overworking your team by conducting regular anonymous surveys where they can give their opinions and discus any pressing matters.


6. The 5C’s

Row, (2017) pp. 34-37 we are introduced to the 5C’s that are mainly your tools to a certain degree control and improve your work environment and are divided in to two main categories; reward and threat and are subdivided in to 5 subcategories each as such:

Reward and Threat

Certainty and Uncertainty – As a manager this is the criteria that will generate confidence for you and your team.

Control and Lost control – Controlling the situation will help you direct the course of events and other people.

Connected and Disconnected – A manger with good connections and that can bridge the gap between his team and his superiors will prove a valuable asset to his company.

Clout and Lost clout – Your ability to influence the decisions of others with diverse rewards, even something simple such as telling your team they did a good job can go a long way.

Consistency and Inconsistency – This is your quality control tool and you can use it to treat everyone equally be it your employees or clients.
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