


Introduction 

In this assignment I am going to be writing about what I have learnt from my experience organising a business also my analysis and about my direction assessment. I will be also discussing how I felt during this task and how I concluded my work.
Description
My role in this assignment was risk analysis which involved identify technique used to assess factors that are good or can have a negative effect on a business. I arranged what time little stars should open and close activities based on the children’s ages, personal, social, physical and creative skills training, potty training, and wearing clothes and shoes.
I felt that all staff should undertake these training courses as it would be good for little stars. In my group Adela was taking care of the financial management and business development, Marketing and communication will be done by Yousuf, Pricing and Forecasting by Moses, shadia was taking care of the location and syed was the team leader and myself I was doing Risk Analysis and direction. Each of my group had their own task to fulfil in our roles which made it easier as we shared the work load.



Feelings  
 My feelings towards this project was that I was very stressed when I was working in my team because not all of us got the idea of how present our work on PowerPoint also our business plan was about little stars which was about a nursery, when we would present our assignment in front of the class we were told we had to much information between the six of us, when the lecture would say negative but constructive instructions on what we should be doing I felt dishearten and I always felt that I had to do better and present well in front of our lecture in the future. When we finally presented our work I felt very nervous and I felt pleased and happy when the work /presentation was completed, I did feel that I had the confidence to stand and present in front of an audience again and present work. 
Evaluation
The good and the bad of working in a team can sometimes be challenging the good of working in my diamond team was that we all meet up after class to go over and evaluate our work and get ideas from each other, we also formed a close bond because we all really wanted to do a very good presentation, and also the lecture would give us advice on how to present our work. 
The bad side of working in a team was sometimes we would get confused and frustrated if a member of the team got angry about their work of if they didn’t want to research a certain subject but we all got together and talked threw what we had to do and we got on with our work and gave a good presentation/or what we was a presentation our tutor thought we went on to long but there were six of in a group. Also what I found hard was working in such a large group I prefer to work in a much smaller setting as its less different personalities to deal with and less conflicts of opinion but we all dealt accordingly with each other in the end. The time we had to sort out our presentations was not long enough was not long enough as I wanted to do more research on Risk Analysis and Direction as I have never done this kind of work before I wanted more time so that I could give a good presentation and to really understand what I was researching, it was all fine at the end result though. 

Analysis  
What challenge me was listening to everyone and their ideas and also making sure my work was ok because I wanted to get good high marks, also what challenge me was if we was all going to pass as it was a group presentation. To meet the deadline of the presentation also challenge me as I worked really hard to get my work done. As my group each one of us was working on our project when we came together it all blended together as a business plan some of us needed to add more to our chosen topic but I feel it went to plan as soon as each team member had completed their task we came to know and show how much we had come together with the topics we had been given and also how we can manage a business in the 21st century which is not easy to do but can be done with the right resources and manage skills plus the funds to support your business. The way I was also challenged is with research but I was encouraged by team members that they had the same problems with good study habits and time and also setting time to write up my topic in a way that was understandable. I was pushed to the limits as I researched my topic because I was never great student in my secondary school but as to own my own business is something that I really enjoying it! On the day of the presentation it went very well and we all participated to the best of each of our abilities, this experience has prepared me for the future events in my own business and I will use each topic that was researched in my group as it is all about the sides of opening a business so I found this experience very helpful.

Conclusion
When I was doing this assignment with my team all of us was much stressed but we got there in the end, I learnt how to work in a team and to communicate with them also to listen to one another because that is the most important this is to listen so you can know and get ideas from each other. I also learnt not to be nervous when presenting in front of my lecture’s and class and class friends, because this was my first presentation and I was extremely nervous. But as I am in my second term when I done a group presentation I wasn’t nervous I was very confident. What else I could have done is I wish I done well in my presentation but the more you do group presentations the better I will become at it. I am very pleased that I completed this assignment and having a great team.
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Action Plan
To make an action plan you need to have recorded numbers of start-ups and a growing network this plan will outline our ambition for little stars, our team work will be set out by a set of priorities which will include moral support team work.  

Pestel    
               	
[image: PESTEL Factors]

This pestel cycle will help me do this because I was doing the risk analysis and direction it will guide me as I am doing this work.
· The economic is talking about the positive views of the day care centre of little stars.
·  Social – it is very good for the children to be sociable and to also for the parents to get to know other parents to, and also the teachers.
· Environment – it is very important for the children/ adults safety. 
· Technological- internet, emails, will help us so we can upload this so clients can look and they will become interested for their children.
· [bookmark: _GoBack]Political- many countries’ are helping business’s like little stars.      
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