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Task 1- (Task sheet question 2).
What impact can the challenges of operational policing have on individual and group wellbeing and why is it important to manage mental wellbeing in policing? 

This essay aims to cover the topic of managing mental wellbeing in policing and the ways and means in which police officers can better look after their mental health. In light of the intense pressures and demands faced by police officers, prioritizing mental health management is crucial both for the personal well-being of the officers and for ensuring the effective functioning of the police service (Kumar, 2023).
Research shows that there are many ways in which an officer can attempt to better manage their mental health, and this is crucial for several reasons. For example, cognitive processes, such as problem-solving and decision-making, are impacted by mental health. When under pressure, officers might make bad choices that compromise their efficiency and safety. Officers that are capable of handling difficult circumstances and are alert and focused are essential to effective policing. These abilities can be compromised by poor mental health, which, in-turn, lowers operational effectiveness (Santre, 2024).
Violent crimes, mishaps, and emergency scenarios are just a few of the traumatic and stressful events that police officers regularly deal with. Constant exposure to incidents like this can cause psychological stress, and if left untreated, it can lead to disorders like depression or PTSD (University of Cambridge, 2019).  Stress and exhaustion can have an adverse effect on mental health and are caused by irregular hours, high demands, and a demanding job, all of which apply to operational policing. 
Also, Physical health difficulties including obesity, sleep disturbances, and cardiovascular diseases can be brought on by mental health problems and stress. Although unlikely, there have been instances where officers may use drugs or alcohol as a coping method, which then have an adverse effect on their professional obligations and cause additional health problems. By addressing mental health issues, employers can increase job satisfaction, reduce officer resignation and attract new hires. Officers are more inclined to remain in their jobs and do things well if they feel supported. It can be easy for police officers to feel as though they are unable to have emotions as they are often expected to deal with scenarios that a majority of the public would find extremely distressing. As such, there can be a stigma between policing teams that causes officers to be too embarrassed to open up about how they are feeling. This could be regarding an incident they have attended or the additional stresses of home life (Mind, 2022).
An additional challenge that affects officer wellbeing immensely is the challenge of balancing work and home life responsibilities. Police officers tend to work irregular hours, working on the weekends, at night, and on public holidays. It might be challenging to schedule personal time and family routines are often disturbed due to this uncertainty (Rohwer et al., 2022).
Officers' flexibility regarding family activities and personal time may be impacted by working lengthy shifts or being forced to stay later than usual during emergencies or times of high demand. Long hours and irregular schedules can make it difficult to spend enough time with family members, which can have an impact on the health of relationships and the closeness of the family. Family members may need to provide emotional support or adjust their own schedules to accommodate the officer's work owing to the stress and demands of the job.
Officers sometimes have an obligation to remain on call, which might interfere with personal life and family time. Being on call for emergencies can make you feel like you're frequently disrupted. The requirement to work overtime, which can often be brought on by a lack of staff or an increase in workload, may severely interfere with family and personal time. As a result, the police federation has previously urged officers not to attend shifts which aren’t scheduled according to that force’s policy (Bussey, 2023).

The impacts of policing do not just affect the individual’s mental health. Policing is usually conducted within teams. For example, a team could consist of one sergeant and ten response officers. When the mental health of just one of those officers is affected, the whole team can be affected. It's possible for an officer dealing with mental health concerns to unintentionally lower team morale. Motivation might be impacted by ongoing stress, obvious challenges, or negative attitudes, which can lessen team spirit overall.
Mental health issues can then cause tension or conflict among team members, which could undermine teamwork and cohesiveness. Mutual support and trust are essential components of effective teamwork, and they may be challenged if an officer is suffering from mental illness. For this reason, it is essential that all members of the team support one another and that officers are made to feel as though the team is a metaphorical “safe space” where emotions and feelings can be discussed and the relevant support provided (Wrigglesworth, 2019).
Negative behaviours and attitudes may arise in a toxic workplace caused by ongoing stress and a lack of support. Disagreements and confrontations amongst team members may come with negative attitudes. Regular disputes and conflicts can undermine teamwork and collaboration, making it more difficult to accomplish common goals.
Negative actions may undermine trust within the team, such as gossiping or belittling colleagues. Earned trust is crucial for productive collaboration and communication, and its erosion can lead to disagreements within the team. Team members may experience stress and emotional strain when working in an unpleasant environment. Burnout, which is characterised by tiredness, isolation, and a decreased sense of accomplishment, can result from this ongoing stress.
Persistent stress brought on by a poor work environment can affect physical health and further impair job performance. These effects may include headaches, exhaustion, and more serious medical disorders (Nicola Richardson, 2023). Furthermore, although all roles within policing are important, operational policing is unique and can provide additional challenges. High-stress, real-time scenarios including emergency response, criminal investigations, and maintaining public order during incidents are all part of operational policing. Operational police officers must be prepared to deal with serious situations, such as serious accidents, violent crimes, and threats of terrorism. Operational policing requires officers to make quick, informed decisions under pressure. The focus is not on long-term strategies or preventative action, but rather on quick problem-solving and tactical solutions (Policing, 2023).
Within operational policing there have been clear examples of further health issues and impacts on wellbeing, other than mental health. For example, higher risks of heart disease and stroke are associated with persistent stress. Stress can raise heart rate and result in continually high blood pressure, which may increase cardiovascular issues. Excessive levels of stress might lead to poor sleep, frequent awakenings at night, or trouble falling asleep. Persistent sleep disruptions may elevate stress and cause a number of health issues. Prolonged stress can go on to cause pain and tightness in the muscles, particularly in the back, shoulders, and neck. 
There are many ways in which stress can be minimised, however due to the lack of free time caused by long working hours, officers may struggle to prioritise their own wellbeing. Some examples of this may include the use of relaxation and mindfulness techniques. By encouraging relaxation and reducing negative thoughts, officers can make use of mindfulness meditation, which requires you to concentrate on the present moment and can help you to manage stress. Along with this, simple deep breathing techniques can instantly relax the nervous system and reduce stress (Mindful, 2021). Another way officers can reduce their stress levels and improve their overall well-being is to prioritise jobs according to deadlines and priority. This can be accomplished by using task management tools or to-do lists. By dividing complicated jobs into smaller, easier to manage steps, officers may reduce some of the workload pressures that the job may cause them to face. It is common in policing for an officer’s workload and responsibilities to feel overwhelming. At times, officers could be dealing with many cases, all with their own set deadlines or requirements (Stotland and Pendleton, 1989).

Stress can be avoided by keeping on top of tasks and prioritising jobs more effectively through use of risk management. This can be easier said than done as the role of operational policing provides officers with varying levels of work and differing levels of risk attached to each incident or task. For example, an operational police officer may attend work one day to find that they are dealing with simple tasks which have no crime attached to them, whereas, on another day, they may attend many calls which contain serious offences where a high priority suspect may be eligible for arrest. This suspect would then become the responsibility of the officer in charge of the case, to ensure that the victim or victims are safeguarded, and that the offender is suitably dealt with. This could require the subject person to be arrested or an out of court disposal to be sought. It is possible after just one shift that an officer may have multiple subject persons outstanding and when combined with the rest of the team, it is evident that the workload can develop quickly. This has a damming effect on the mental wellbeing and resilience of the individual officer but also the entire team who are then responsible for all subject persons and ensuring that each case is dealt with appropriately and often in a limited timescale (Federation, 2022).
This leads on to another important aspect of managing wellbeing. It is often recommended to a person when dealing with workloads and responsibilities that it is okay to say “no” when you have too much to deal with at one time. However, during operational policing this is almost never an option. There are many instances, particularly when dealing with live incidents, that it would not be appropriate for an officer to say no. Operational police officers primarily deal with live incidents which require them to adapt and respond to whatever situation they are presented with and with the pressures from the general public, on top of workloads, it is easy to see why many officers may struggle to cope with demand. Furthermore, statistics show that officers are less likely to be proactive due to public scrutiny as officers may feel that the less work that they pick up, the less responsibilities they have, which is better for their overall wellbeing (Fanning, 2018).
It is clear to see how the wellbeing of the entire group of police officers all over the world may be affected by the intense nature of the job and the demand that it brings. Stress management and coping mechanisms are essential to maintaining a balanced and healthy lifestyle and ensure a positive working environment.
In conclusion, there are many ways in which individual and group wellbeing can be affected in policing, both physically and mentally. Research shows that without positive morale and a strong support system that it can be easy for officers to feel overwhelmed by the nature of the job. Due to the fact that police officers are expected to manage the public and assist them with their problems and wellbeing, it is essential that an officer must first make sure they are looking after themselves in order to provide an appropriate and much- needed service to victims of crime and vulnerable members of society (Walden University, 2021).
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Task 2- (Task sheet question 4).

Why a partnership approach is the most effective way to reach groups or communities who are less willing to engage with police and why certain groups are reluctant to engage with police, and the ways engagement can be achieved.

This essay aims to discuss the most effective approach that police officers can take when engaging with certain communities or individuals who do not wish to engage positively towards police interaction. The aim is to highlight the effectiveness of the partnership approach to policing and to discuss the reasoning behind certain persons being less likely to engage and how this can be changed.
A majority of the public are inclined to engage with police in a positive manner, although, there is a steady decrease in public confidence (IOPC, 2023). However, when it comes to certain communities and groups, there is a clear stigma surrounding supporting police action. Certain communities and groups of people feel as though they are unable to trust the police. For some, this is due to previous negative experiences, such as a desired outcomes not being achieved. For most though, there is a clear correlation between public perception and police representation within the media.

The media has had a detrimental impact upon public confidence in policing. The media is designed to draw in as much attention and make as much profit as possible, so they choose to focus majorly on negative events (Stafford, 2014). The media can contribute to a poor perception of police by emphasising unpleasant incidents, exaggerating stories, and delivering biased reporting, even if it is crucial in holding Police services accountable and raising vital issues. To reduce this impact, the media should make an effort to report in a fair manner, highlighting both good police work and giving the public background information to better understand the complicated nature of police work. Policing organisations can also take a more proactive approach in how they communicate with the media, offering views and emphasising their efforts to improve policing methods (Justice, 2021).

Moving away from the reasoning behind police mistrust, there are clear ways that policing, and lack of public engagement surrounding policing, can be reduced. The partnership approach to policing is built up of many factors. For example, community policing. Many UK police forces utilise Police Community Support Officers (PCSO), who have no policing powers of arrest, to engage with the community and interact in a positive manner, whilst also gathering and developing intelligence and building trust. The presence of a PCSO can have majorly positive effects, such as a higher police presence in public. 
Although PCSOs do not have the same powers as an operational police officer, they are still in place to keep communities safe and act as a fast link between crime reduction and increased police presence (University, n.d.). Although they are not operational police officers, PCSOs do have responsibilities. PCSOs handle complaints about noise, public drinking, littering, and vandalism. Fixed penalty notices can be issued for specific offences such as riding a bicycle on a pavement or littering. They often act as community advocates, assisting in the resolution of conflicts before they get out of hand, including neighbour disputes and smaller scale disturbances.
Another key component of the partnership approach to policing are social services. The role of social services is to work closely with police and other agencies to safeguard children and young people. Social services, although linked to the police, is a separate agency and often negates the requirement for police involvement within young families (Childline, 2024). Social services are there to ensure that young persons are safeguarded appropriately from abuse and neglect. Often, young people may be intimidated by police presence or feel that police involvement only leads to people being arrested. Therefore, by introducing social services, young people may feel that they can talk more freely about their home life, their troubles and experiences and receive the appropriate support.

One of the key organisations that make up the partnership approach is the school system. Police often work closely with schools as a means of educating young people around the dangers of bullying and fighting, but also serious offences such as drug taking and sexual assault. The school system acts as a from of early- intervention meaning that as opposed to dealing with adults who may commit crime, teaching those same persons and educating them properly when they are younger could prevent those behaviours altogether (NSPCC, 2023). Furthermore, early intervention can be targeted to individuals who are identified to be at risk by their teachers or even their peers, where they can then attend educational sessions and receive support and guidance. Early intervention programs are a great way to strengthen communities and families by educating and improving learned behaviours but also parenting skills.
Partnership approaches are often more effective as they are dissociated from the police. For example, somebody who is anti-police but is religious will have a great deal more respect for their religion and their place of worship. Regardless of the specific religion, these sacred spaces are often safe environments for people to express themselves and receive support from a community whom they choose to be a part of. In turn, the fact that people have chosen to be part of those communities may make them more responsive as it is their choice to be there, whereas a police presence may be unwanted or even feel invasive. Many churches, mosques and other places of worship host youth clubs and weekend facilities designed to keep young people engaged and out of trouble under the premise that people, particularly young people, may cause damage or commit offences when they are bored or feel as though they are not being heard. These safe spaces give people a place and time to burn off energy and socialise with friends and loved ones, whilst providing facilities and support to ensure they are kept safe. Research shows that there is a clear link between the closure of youth centres and the rise in anti-social behaviour and petty crime (Virdi, 2023).

Even closer in connection with police services are the supporting emergency services. Although roles are differed, each emergency service is there to support and care for the public and are all obligated to assist one another where possible. For example, the ambulance and fire services do not carry with them the stigma that the police service pertains. Members of the public tend to idolise other emergency services as they are more often associated with positive events as opposed to police. The media for example, tend to glamourise the fire service and so members of the public treat them with far more respect. As a result of firefighters becoming closer to the police due to multi-agency cooperation, there are fears that the public will lose faith in the fire service and that they won’t be as well respected (Hastie, 2017). This lack of faith continuously has a knock-on effect for emergency services as many people see only a uniform, meaning that if one officer does wrong, they are all seen to do wrong by the media and thus positive public perception continues to worsen. These examples highlight the necessity for a partnership approach and why it is so important that these agencies and organisations continue to work closely with police and with the public to ensure there is balance, trust and that primarily, everybody is kept safe and feels supported. 
Furthermore, it is not just the media that causes people or groups to be reluctant to engage with police. For example, there are major historical events which are rooted in history. Primarily, racial and ethnic minority groups may feel as though they are under- represented in the police service and after years of mistreatment and excessive use of force, combined with racial profiling and stereotyping, this has led to a widespread mistrust. Minority communities' trust in the police has been severely impacted by incidents of racism and mistreatment (Coles, 2024). Gavin Stephens head of Britain’s Police chiefs has stated that policing in general is “Institutionally racist” (Sudan, 2024).
 In addition to this, persons who have had negative experiences with police in the past such as being inappropriately stop searched or arrested are less likely to want to engage with police officers as they associate all officers with the negative behaviour of those officers who have chosen to conduct themselves in an inappropriate manner.
The police service itself underrepresents minority communities and statistically only “8.4%” of UK police represented minority ethnic groups during the year 2023 (Clark, 2023). This lack of representation itself is largely due to historical events and mistreatment which has continued throughout history. Currently, there is a major recruitment focus ensuring that members of Black, Asian and minority ethnic groups are given fair chances and are supported throughout the recruitment process. It is believed that when these figures are proportionate, all communities will be better represented and should, as a result, feel more confident that they can trust the police service as it strives to change for the better. 
By tackling these issues, UK police forces can strive towards increased diversity and improved representation of officers from minority ethnic groups, which will contribute to the establishment of a more trustworthy and effective police force (Alogba, 2020). Although these recruitment drives are ongoing, there is still a major concern that becoming a police officer may be perceived in some minority groups as supporting an organisation that has earned its poor reputation. This may result in social pressures to avoid a career in the police service. New applicants may be afraid of being ridiculed by their own community for enrolling, since it is sometimes perceived as "betraying" the community, particularly in areas where individuals have had negative experiences with the police.

There are ways however that this engagement can be encouraged and improved. For example, officers are now being provided with more training surrounding cultures and religions. It is often found that ignorance surrounding these matters can cause a divide between individuals and communities (Minshall, 2021). This training should ensure that officers are aware of the specific needs and concerns of different people and cultures to ensure that every member of public feels respected and included. In doing so, members of varying communities will be able to develop more confidence in the police service and can be certain they will be treated fairly. 
Community based officers are encouraged to develop connections with local leaders, such as local pastors, priests, Imams and Rabbis etc, which will in turn create a link between that community and their local police service. It is important that each local policing service is adapted to better serve the members of their own community, whilst remaining in line with all competencies and values that are expected of them. Developing respect and firm connections within a community is a great way to ensure that all persons within that community respect and care for one another (Government Events, 2024).


In conclusion, the partnership approach is certainly a very effective way to ensure that all communities feel confident engaging with the police services. Whether that be directly or in-directly, each member of a community is provided with a support system and means of getting help or advice should they need it. It is important that early intervention and youth programs are utilised at all ages to build confidence within communities early and reduce doubt regarding the effectiveness and values of its police service. Policing is far more effective when conducted in a positive, preventative manner, as opposed to only being carried out during live response incidents, where the media are shown to clearly highlight the negatives to the public. A major focus on community policing is required to show all persons, including persons who are anti-police, that although there have been major failures, the Police service is striving to make appropriate and better suited changes in order to serve the community effectively and with the respect that they deserve. Unfortunately, statistics show that there is a long way to go to achieve this, with public confidence in policing continuing to decline year by year (Council on Criminal Justice, 2020).
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