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 	In this assessment, topics related to Managing Projects in the Organization will be discussed, these being critically discussed and what are their limitations.
All the tools will be analysed, such as the project life cycle, through which the creation of a team within the project can be observed, and also the characterization of the team members.
 	At the same time, tools such as a quad chart, steak holders, work breakdown structure, Gantt chart, risk analysis, but also the final evaluation will be discussed. All these tools are important as it will allow the project manager to find important resources to achieve the desire end result such as, finding clear aims and objectives, the audience that will be addressed and the actions that needs to be taken. But there will also be tools that increase the rate of the success of it, such as risk assessment, that will allow to see the upcoming problems, even if they are controllable or uncontrollable. 
 	The assessment will be observed their utilities, but also what are the limitations and why it is good to be used in creating a project.
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2.0 Main Findings

 	A close-up before starting a project and managing it successfully, you must know the Project life cycle. This shows exactly all the steps that a team will go through, for example, the initiation phase. In this phase, the team meets and assigns their roles, they will pass a Belbin test to observe which are the types of characters that will take part in the team.(Bonnie ,2022)
 	Then the team will go through a planning process, in which they will have a Quad chart, to observe the purpose of the project, the aim, objectives, actions, but also stakeholders, in order to observe the target audience. this project.
A work breakdown structure, often known as a WBS, is intended to accomplish exactly what its name suggests: it breaks down the tasks that need to be carried out by the team in order to achieve the goal of the project. The same concept may be used to a WBS, which is to divide the overall objective into a number of subgoals of decreasing importance so that it can be more easily handled. This makes it easier for others to exert control over you.It has a specific aim, which is followed by its objectives, the audience to whom the project will be given, the activities that will be carried out, and the result that is sought when the project is finished. (Raeburn, 2022)
A WBS and Gantt chart will be necessary for the team to track these goals, objectives, and activities in greater detail throughout the execution phase. Concurrently, it is crucial and important to develop a risk assessment in order to be able to monitor potential threats and steer clear of them in a timely way. After the completion of the full project, it will be analysed, and you will be able to find out what aspects of it went well and what did not. (Sinnaps, 2020)
In Team C of the University of Wales Trinity Saint David, the theme of the Project was the Needs of Ukrainian asylum seekers.
Team C managed to make a Quad chart, which clearly shows the aims and objectives, which raise awareness about current barriers that Ukrainian refugees can face, identify existing problems and barriers, and to identify existing help in Wales. Of course, this can have many benefits by discussing this tool critically, because it gives you clear objectives, and leaves room for a focus on them.
For example, using WBS you can see that the first objective is to identify the problems and barriers that exist through a primary search, which is to give you some interviews with Ukrainians in Wales but also with those who are still in Ukraine. Thus, it can be seen that in this case, they are the public to whom this objective is addressed in this project.
On the other hand, this WBS, which is a component of the Quad chart, has a drawback in that it does not give an overview. As a result, it enables the team to lose sight of other objectives that may be far more important than those that have been set by team C.
In addition, with the help of this Quad chart, it is possible to keep track of the stakeholders, including who they are, what their priorities are, who has the opinion, who should be informed, and who the audience is.
Stakeholders for Team C comprised tutors, members of the project team, Ukrainian refugees, Ukrainian refugees living in the United Kingdom, local authorities in the United Kingdom, and nongovernmental organisations. The goals of this project were to provide Ukrainians with as much information as possible, to support and promote the positive parts of this endeavour, and to communicate the information to both the supporters of the project and those who have the greatest need for aid. (Alva,2021)
This tool is handy because it shows exactly what are the high priority priorities, such as refugees, tutors, and team members, but also the lower priority priorities, therefore this is a very useful tool that is more than necessary to be used. in a project. At the same time, as in the previous case, it can have negative parts, that being the omission of some important stakeholders or their wrong prioritization.
One other significant feature of this tool is that it has a category that may, for example, give the stakeholder position. This is a very useful feature. Tutors, refugees currently living in the United Kingdom, local government authorities in the United Kingdom, and non-governmental organisations (NGOs) are all examples of supporters who work toward the common goal of bringing information to the project in order to accomplish the project's overarching objective.
Team C used the Internet to undertake secondary research in order to fulfil the second objective of the WBS, which was to identify existing assistance available in Wales for these immigrants. These were official websites for governments, non-governmental organisations, and Facebook groups. They were different from identifying the existing challenges in the sense that Team C was able to contact fourteen different refugees, from whom they were able to obtain a great deal of helpful resources for the project. This enabled them to distinguish themselves from the previous step of identifying the difficulties.
The team was able to discover a variety of information, such as the level of English, whether or not sponsors were found to offer assistance, how difficult the processes were, how long they had to wait for assistance, how they travelled, and a great deal of other important data. This is yet another strength of the WB's tool, as it allows the team to discover a variety of information. At the same time, during the execution phase, a Gantt chart is part, in which team C managed to assign its responsibilities for a fixed period of time, but also to share its roles.
 	A Gantt chart is a graphic illustration of an event or action that shows exactly when an activity will start and when it will end, leaving room to show each stage that the project and team will go through, but also what is the responsibility of each member.(Childress,2022)
Discussing this tool critically is an essential and very important part of a project because it gives the team the opportunity to find out exactly what they have to do and what is the next task along within the allotted time. Otherwise, if this Gantt chart does not exist, two or more members of the team can access the same task, thus leaving the possibility of a loss of both material and financial resources.
It is important in the case of team C to know the time allotted for creating the team, offering roles and responsibilities, drilling activities such as creating a WBS or creating a Risk assessment but also more important tasks with a longer duration such as being conducted primary research and refugee interviews, but also the creation of the second research, in which the current information about the project is needed.
One of the tools used in the closure phase is the project risk analysis grid, which explains how big the impact of a risk can be, this being defined by high, medium, or low, if it can be an inter or external factor, what is the risk, how much great is the possibility of how a member of the team can prevent this risk. (MITRE,2021)
A table that allows for the detection of a number of different dangers is called a risk analysis. It is very important to make preparations in advance since some dangers can be addressed if the solutions are known, but they cannot be managed if they are the result of natural events, or another instance of the Covid-19 outbreak.(Rosencrance,2021). When looking at a project from a critical perspective, this table is very important since it has the potential to prevent the loss of monetary resources as well as specific individuals of the team. On the other hand, one of the limitations of this table is that it cannot eliminate all of the potential dangers that might occur throughout the course of the project.
Regarding the project being worked on by the C team, the absence of numerous members of the team constituted the first risk, which had a medium impact and likelihood.
Taking into consideration one of the PESTLE factors, namely the technological one, this risk might be reduced through the utilisation of the Internet and various communication programmes, such as WhatsApp or Messenger, so that the group can continue to function as one unit and new responsibilities can be conveyed via this channel.
The failure to obtain adequate team resources and information is a high-impact risk. However, this risk may be addressed by using a SWOT analysis and making use of a strength, namely the capacity to interact with the Ukrainian communities in Wales.
The recurrence of the Covid-19 pandemic is a risk that has a high impact but a low probability, but it can be prevented by making use of other PESTLE factors, specifically social factors, and assuring the team that it can obtain this information in advance in order to find the best possible greetings to ensure the achievement of the final goal.(Ratha,2022)
At the same time, there was a risk with a low impact, but with a medium chance of happening, that being to change the legal factors related to the subject of team C. The prevention of this risk can be done by ensuring regular information on the political plan, and by checking government websites about the current situation. (RefugeeCouncil,2022)
A last tool in the closure phase is the monitoring, which offers the possibility to constantly observe how both the tools used and the actions that took place within team C are carried out. (Fontein,2022)This is a tool used to ensure the ultimate goal, but also to respect the fulfilment of tasks. Certainly, this is a very useful tool because it offers the possibility to ensure the end desired result. (Fontein,2022)
The evaluation tool is defined as the importance of providing recommendations and help for the final goal and this can be defined by hardware and software.
Within the C team, a hard evaluation, are the concrete actions, the questionnaires, the Quad chart. A concrete example was the interview with the 14 Ukrainians and the 6 Uk-Based sponsors. They provided concrete, relevant information that could be used as evidence to make an improvement. The software evaluation debates the feelings, reactions, and how all the participants of this project felt together with the audience and stakeholders.
As a concrete example are feedback received from Ukraine and sponsors, but also the fulfilment of the C team's goal to raise awareness, resulting in the fact that the refugees felt helped.
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3.0 Conclusion 

 	In conclusion, it can be seen the advantages and disadvantages of the tools used, for example, project life cycle, quad chart, stakeholders, WBS, Gantt chart, risk analysis, monitoring, and evaluation but also how they were used in team C.
 	The tools also were critically analysed and it can be seen that some of them might have some disadvantages such as the fact that it won’t let the manager of the project see the problems out of the box or it won’t let some of the other objectives be seen. 
 	The ultimate goal was to raise awareness, which was successfully achieved, through all the interviews that gather information about refugees and sponsors, but also by gathering information that was like objectives in WBS. Each tool is special in its own way, and they are necessary because they all have the same purpose, which is to reach the final goal and to have the end desired result.
 	All of this, as a project manager, brings an attribution of skills and responsibilities to it, because achieving the ultimate goal depends on both the team members and the team manager.
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