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[bookmark: _Toc86169363]Part 2: Reflection on Skills developed during the Business Plan Project 
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Gibbs (1988)
This assignment to develop a business plan, which would identify and develop a business skillsets such as research skills, organisational skills and entrepreneurship. The use of the reflective model, Gibbs (1988) with six outlined parts to its cycle is a way in which I can constructively reflect on my undertakings within the development of the business plan. 
[bookmark: _Toc86169364]2.1 Description
Whilst I have written business plans in the past for partners, clients or independent businesses, it is usually already conceptually outlined, with my business plan I needed to create the idea from scratch. 
My first undertaking was to undertake research into areas such as the best set up for the business concept such as sole trader, partnership or limited company. An example of this is the development of a business plan in my previous role in Coleg Sir Gar for the capital investment for an AstroTurf regional facility to be used by college and community. Consultation and research was vital to ensure that proposal was sustainable, had the buy in of partners and community organisations, was cost effective and would generate additional income to to sustain maintenance and repairs as well as depreciation, cost recovery and profit.  
The concept I had in mind for my business model for the assignment was complex as it involved working within a partner setting and involved setting up Service level agreements, lease agreements with partner contributions through the use of their assets. Whilst I was comfortable that I had the knowledge to carry out such a business concept, the research broadened my skillset and expertise. Enhancing my business acumen all of which I could carry with me for the future.
To ensure it was a robust, viable and sustainable business plan, I found intensive research paramount. There have been some clear changes in legislations and licencing that the research brought to my attention that I was unaware of, as they had been updated since the last time I had written a business plan, which I needed to factor into the business model and could attribute to further cost outlay for the business model.
On reflecting on my own skillset whilst carrying out this assignment, the realisation that I held a number of valid skills, however, there were some I would need to enhance and also embed into my own workplace practices and day to day operative style.
	Current Skillset
	Improved skills

	Project Management
	Marketing

	Financial Management
	Advertising

	Innovation
	Critical Thinking

	Organisational skills
	Entrepreneurship

	Sales
	

	Self Confidence
	

	Problem Solving
	

	Strategic Planning
	



Once I had laid out a concept, I found that the use of other reflective models also helped in my understanding of what I had learned and developed on reflection. The one I identified as being the best use for me was Mezirow’s model of transformative learning.  Mezirow (1997).  Using this model helped me identify frustrations of elements of the business plan that I was in a quandary over to complete, how I worked to identify a resolution and then worked towards implementing them into practice. 
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Mezirow (1997)
This was something from a Project Management and Financial Management perspective I could identify with and could use to support my own day-to-day work. Just following the 10 steps helped take a step back and work through the stages in a methodical approach. Using this process it created an opportunity for me to self-reflect, broadened my critical thinking, allow me to acquire new skills through investigation of areas such as VAT returns, profit and loss and five year forecasting. As I currently, in my workplace, oversee a number of projects with a portfolio of 47 million pound, the reporting of financial expenditure is done in a very different way. As the majority of projects are publically funded, we profile the financial before award and ensure we are meeting the financial expenditure profiled per quarter with only a 15% margin, otherwise any financial draw down from the funder may be lost. Something I felt was definitely a weakness and an attribute I could take forward as an acquired measure.
Organizational Skills were something I recognised that I had whilst setting out and strategic planning the concept. I have always managed to take an idea and develop it into a practical business case; however, time management was something I most definitely learnt I need to manage better and would need to work on to ensure I set out timings to support each section of the business case. 
Innovation is key to developing a robust business case and developing a business model with a sustainable brand. I felt I excelled in being able to define in a business plan the intricate concept based on partnerships, shared assets and the use of Service level agreements without to much cost outlay from the offset, this in turn allows for greater profit margins. The use of building a delivery service meant there was versatility if the college was closed to public or if we returned to a lock down of hospitality due to the pandemic.
[bookmark: _Toc86169365]2.2 Feelings
A number of areas I would have liked to expand on; however, I had not predicted the time I spent on researching elements of the plan. Marketing and advertising have never been my field of expertise. Researching and developing a marketing strategy as part of the exercise, gave me insight into an area that I grew my interest. In particular, the use of Social Networking Sites to maximise and broaden income generation and customer base at limited cost outlay. This is a tool going forward I would like to research more and can support my own personal development.
I was sceptical of my pricing but had based it on research of average costs but I have learned, through this assignment about products and marketing through research, something that I would like to continue to do, this will help with developing competitive pricing strategies and developing a prominent marketing strategy that is visual and in public domain to grow potential customers and sales. (International Journal of Information, Business and Management, 2014) about the Borden (1964) 
I was pleasantly surprised at how much information I was able to draw from my own skillset in preparing the business plan though feel with a lot more time management I could have enhanced the business plan further. 
I am disappointed, that I had not planned the research a little better as I feel I was more involved and interested in the research to build my knowledge, which created a knock on effect in the preparation of the business plan.

[bookmark: _Toc86169366]2.3 Evaluation
Building a robust, sustainable and profitable business concept was challenging. Researching the articles for this assignment has been valuable. A number of resources gave a significant of useful information. Establishing the content and prioritising the information for the content based on the research took time that hindered on time management of delivery and execution of the final business plan. Critically in hind sight researching became a focus rather than the concentration on the content of the business plan.
Weighting the importance of the information content and the best use of theorists information and models based on the research was a conundrum for example was the best use of pricing the  McCarthy or (Zigu,2011). To emphasise the point I was making in respect of promotional sales the use of the later was more appropriate.
Establishing a baseline and developing a concept development plan was critical in producing a strong concept and in developing the concept through to a substantial profit baring business plan.

[bookmark: _Toc86169367]2.4 Analysis
Understanding the structural components for the business plan and the legalities surrounding areas such as leases and service level agreements was research based and took time to explore to ensure the right information was contained within the business case.  Attributors such as promotional sales and point of sales material made the business case look attractive to the reader, in fact if it was presented for financial backing to a bank per say, it would show innovation and a well thought out plan, not an off the cuff idea. My own skillset has been redefined and enhance as part of the process, though there are weaknesses that I can build upon such as time management. 

[bookmark: _Toc86169368]2.5 Conclusion

Reflecting and concluding on the undertaking of this task, research has played a significant role in understanding business concept, design, and marketing. Each having a significant role to play in presenting a final product to a financial backer or a collaborative partner, a business proposal that withstands a number of obstacles or challenges within the current economic climate is a difficult task to complete. Throughout this task, one thing is apparent research is key to any sustainable and profitable business. Skillset has to variable. A proprietor must wear many hats.

[bookmark: _Toc86169369]2.6 Action Plan
Moving forward there are a number of areas I would like to explore to build my skillset. The marketing research element really intrigued me and I feel that is an area I would like to explore in the next 6 months.
I would like to adopt some of the skills I have learned such as advertising tools and embed them within my own work practices on funded opportunities of courses. I will look to link with the marketing department to explore ways of advertising these to increase participant and subsequently meet targets. I foresee this as a measure implemented into action within the next 3 months. 
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