Knowledge Acquisition at Amazon
[bookmark: _Hlk72054623]The knowledge management value chain(KMVC) developed by Matthew Weggeman refers to a set of business processes developed to create, store, transfer and apply knowledge (Laudon, Laudon 2014 pg. 451). KMVC is important to Amazon as an internet-based organisation e.g.  if the knowledge isn’t stored and shared and  internet problems occur the business needs access how to solve the issue or risk losing business. The mission statement and values demonstrate that Amazon is invested in Knowledge Management and developing an organisation that wants and needs to continuously develop their use of technology to constantly improve the customer experience. Any employee with an idea outlines the vision for their product idea explaining the customer benefits (Mautz, Inc.com,2021). This demonstrates that Amazon value Knowledge acquisition from their employees whilst supporting learning and the sharing of knowledge from within the organisation. 
Knowledge Acquisition is the process of extracting, structuring, and organising knowledge from one source, usually human experts to be used in large scale software to support businesses (engineering.purdue.edu,2021 ). Using strategic objectives, Amazon can establish what knowledge is required to achieve these objectives. Amazon uses algorithms that determine shopping recommendations with over 5,000 patents as part of the organisations knowledge acquisition(Towns,Wellspring,2016). Active knowledge acquisition is referred to where the organisation is using available knowledge to problem solve (Afolayan, White, Mason-Jones, core.ac.uk,pdf,2021). Prime subscription service provides the organisation with this knowledge acquisition using customers data preferences including the purchase and browsing history, online crowdsourcing providing customer feedback and ratings ,and a 360-degree buying environment, all providing the organisation with knowledge assets. Amazon recognises customers data that has been observed when customers are browsing which can then be transferred to information, so Amazon know for example what clothing customers have been browsing and are able to link offers on promoted lines or what music they like to promote Amazon music streaming site.
 Amazon turn rapid changing data into knowledge to deliver the best customer experience using algorithms, then using the 5c’s of gathering data, which are the raw facts, Amazon processes this to information, contextualising, categorising, calculating, correcting and condensing, enabling Amazon to transfer it into the 4c’s of knowledge, to be able to compare, consider consequences, make connections and have conversations regarding the information, transferring the information gathered into acquired knowledge, for example Amazon contextualise their data to provide an evidence-based understanding on the seller, price point and demographics by using keyword, sales and reviews, they then categorise the information. This information  is transferred to allow Amazon to make changes to the suppliers or price points which have been identified and compared with competitors data. Amazon’s knowledge acquisition would suit Nevis, 1995 typology where the organisation build relationships and insights into their customer, sharing the information and turning that into the knowledge to help them achieve the organisation’s mission, Amazon also promotes the development of skills, however Nevis does not include storage in its typology. Amazon uses  Nonaka and Takeuchi (1995) knowledge creation model  where the insights and intuition known as tacit knowledge are processed to explicit knowledge  which can be stored and accessed through  Amazon’s web technology which gathers  personal information and is made explicit and accessible for the organisation(Tibben, Sangal, Gonsalves, ro.uow.edu.au, 2006). 
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