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Executive summary
The report has provided elaborate overviews and backgrounds of the Imperial London Hotels. The following report has covered the specific area to overcome the challenges and threats of the hotel industry. PESTLE and SWOT analysis have deeply elaborated the factors that needed to be polished to avoid any negative impacts on the company. Moreover, recommendations are provided to improve the functional activities of the company to make development in their operations. There are some potential solutions that have achieved the goals and improvement for the company and gained more customers worldwide. Lastly, industrial examples are provided that have provided excellent capacity to deal with the current issues the hotel industry is facing.  



Introduction
The report will cover the critical understanding, environments of business sectors and the impacts of internal and external factors of the company Imperial London Hotel. Moreover, this report will elaborate on the determination that is firmly required in the process of recruiting, selection and performance management in the hotel sector. The role of human resources will be elaborately discussed in the report that manages to develop talent among the employees. Further, the report will cover the challenges that the hotel industry is facing presently that affect business performance. Thereafter, the report will cover the negative impacts by having staff shortages, lack of giving training for employees and ill management structure in the company. The context will discuss examples to meet the current affairs of the hotel such as Brexit, Covid-19, and inflation that are affecting the hiring process of the hotel. Providing those sorts of examples readers will recognise the gaps and challenges that are facing in the company. Additionally, the essay will cover the potential recovery plan and solutions to deal with those challenges and overcome any barriers. Short overview will be given regarding the company and an analysis will be made through SWOT and PESTLE to state some recommendations for the hotel industry.


Company background
Imperial London Hotels was founded at the beginning of 1815 in Gravesend by the foremost founder Henry Walduck by providing their services for over 200 years. Lately, his son Henry Thomas Walduck moved their business headquarters in the middle of the 1830s to London (imperialhotels, 2023).. The hotel industry quickly flourished in the centre of London by providing various catering and room services to customers. Presently, the headquarter of this hotel industry is situated in Russell Square, London where people from various cultures have a lavish and comfortable stay. The authorities of the hotel sector provide Eco-friendly services to the customer and are aware of the different pollution that can harm their hotel premises.   



Discussion
SWOT Analysis
	Strengths
	Weakness

	1. The hotel provides a safe and secure environment to maintain the privacy of the customers as well as employees of the company. Internal bodies such as investors and stakeholders of the hotel industry have communicated efficiently with the authorities of the hotel. 
2. Imperial London Hotels contributes financial help to the local communities of London therefore the economy of the nation increases automatically (Donnellan, 2023). 
3. The hotel has various forms of internal resources that help them to increase their margin regarding net profit and establish great revenue. Employees in the hotel sector have flexibility in their work and excellent time management skills to serve the customer and be aware of their demands and requirements. 
4. They have served various types of customers including oversea guests that generated them to create brand recognition globally and created high-profit revenue. 
	1.  Maintaining the safety and security of the hotel caused many high costs in the net profit of the company and created losses. There were mechanical issues such as low CCTV cameras in the premises of the hotel therefore, it resulted in low quality awareness for the safety of customers (Jensen, 2021). 
2. During the peak times the authority of the hotel has lacked to provide services for the senior citizens and kids which has resulted in bad reviews for the company. 
3. Moreover, sometimes the company has low maintenance in the technical devices therefore, it generates the high risk of privacy and security issues of the customers. Recently, there have been issues with broken TVs, and burnt light bulbs in the hotel premises that impacted bad reviews for the company (Friedman., 2012).
4. Employees of the company have faced language issues by dealing with various customers and guests while guiding guests that gave negative feedback to the authorities. 

	Opportunities
	Threats

	1. There are many rooms at Imperial London Hotels so people can have a perfect view of London and a comfortable stay in the hotel. Chefs of the hotel serve various traditional foods and beverages so customers can have meals or cuisine regarding their demands.  
2. The hotel provides various discounts and offers to the existing customers that can keep account of their frequent visits to the hotel premises. 
3. Moreover, they have a library where employees can spend their leisure time very comfortable and relax by enjoying music and much more. 
4. The hotels have more than 500 rooms with various facilities that can give suitable and comfortable staying for every person belonging to any region or location. 
	1. The hotel has high turnovers during the peak seasons or holidays therefore customers have failed to book their rooms through the websites of the company. Customers have also failed to approach any issues they are facing regarding the services of the hotel due to low technical services (Thompson, 2019). 
2.  The hotel has faced property damages during the chaotic situation of the company in some special events organised by the company and impacted bad reviews. 
3. Sometimes the hotel has failed to provide life insurance and health assurance to the customers and failed to anticipate satisfaction to them. 
4. Lastly, customers have faced parking issues in the hotel premises and failed to find alternate options to park their vehicles to avoid theft. 



PESTLE Analysis
The hospitality industry has had a number of challenges lately that have affected the way its enterprises are functioning. However, the HR manager of Imperial Hotel is struggling regarding recruiting and employee retention. The primary factors governing the performance of the industry can be identified by doing a PESTLE analysis. The political, economic, social, technological, legal, and external factors influencing the hospitality sector are examined below (BBC, 2023) 
Political Factors
The performance of hotel chains can be affected by frequent changes in government guidelines such as immigration policies, taxation laws and employment regulations. This unpredictability of the changes might hinder employees and have a negative effect on business operations. Political instability conflicts, or instability in certain regions may prevent employers from joining the company and lead travel plans to fall apart. For hotels and restaurants, this may result in lower occupancy rates and lower revenue (Williams, 2019).
Economical Factor
Considering the current economic status of the UK has a profound impact on the UK tourist industry. During the pandemic or any recession, consumers less spend on travel and dining out usually declines, which directly hits revenue. Fluctuations in exchange rates may have an impact on the arrival of foreign visitors that greatly affected the Imperial Hotel’s financial status. This further influenced the allocation expenses of the Imperial Hotel which demotivated visitors and reduced their interest in visitors from other countries to travel. All these immensely affect the retention and recruitment procedure as the company fails to offer sufficient job opportunities and other facilities (BBC, 2023).  
Social Factors
Apart from political and economic factors, hotel enterprises are highly impacted by fulfilling client requirements and demands. The growing demand for sustainable approaches, eco-friendly practices, demand for local food and exploring local cultures have become popular recently. Imperial Hotel administration is facing challenges as they fail to recognise the shifts with the increasing population to properly allocate the employees. This can hinder the entire productivity of the workforce curbing their motivation to work. Thereby, the chance to excel and get a promotion with a high salary reduces which creates major dissatisfaction among the workers (Armstrong and Taylor, 2020).
Technological Factors
With the advent of technology and digital devices, the hospitality industry has transformed and advanced tremendously. This has become essential to adopt more technical approaches to gain a more competitive edge. Imperial Hotel is somehow staying behind as they are yet to identify the benefits of technology in securing personal data and information. Hence, implementing strong cybersecurity systems and data protection policies is imperative to gain the loyalty and trust of employees. This results in generating doubts and a sense of insecurity and many candidates drop the idea to join the venture. 
Legal Factors
As the socio-political and economic status changes, the legislative system also upgrades with time and generation. However, the overall performance of the workforce of Imperial Hotel also faces a considerable impact due to changing labour laws. Changes in labour legislation may also impact the Imperial Hotel’s workforce performance or employee retention. These laws empower them to fight against corporate exploitation and leverage them with the protection of basic rights. Imperial Hotel has vague and unclear terms and conditions regarding employment policies and thus, the hotel is facing so many performances concerned problems. 
Environmental Factors
Climate change, the frequent occurrence of natural disasters and global warming have stirred the concern of environmentally conscious tourists. Hence, adopting sustainable practices, eco-friendly measures, energy-efficient technologies and reducing waste can help Imperial Hotel to leave a positive outlook to attract nature-lover travellers. With a low customer base, very few candidates would like to apply for fewer opportunities and minimum growth. 

Measures that Leading Hotel Chains are adopting to overcome the issues
Major hospitality enterprises like Hilton Groups, Marriott and Radisson are trying to deal with the issues they are facing regarding corporate performance. The decision-makers along with the incorporation of their stakeholders are leveraging different measures to overcome the problems (Torrington et al., 2020). 
Strengthening data analytics programs
These hotel chains have timely recognised the significance of identifying and comprehending 
The rapid changes in customer demands and preferences. However, the decision-makers are now fully focusing on creating more personalised experiences and activities to cater to the satisfaction of the consumers. Moreover, they are including additional perks that can attract their targeted clientele as per the data received on recent trends. 
Digitalising and incorporating robust technology 
One of the best measures that Marriott, Radisson and HG have leveraged is to invest capital in improving their infrastructure fully supported by technology. This has enabled the hotel chains to enhance customers’ travel experience and induced efficiency in the workflow. They have reconstructed the entire design of tourist facilitation from auto-check-in to smart key and keyless entry system.  Even the decision-makers are utilising artificial intelligence to prepare personalised tour plans and schedules that have increased the productivity of the workforce (Fenech et al., 2019). 
Sustainability approaches and initiatives
Considering the increasing awareness regarding environmental issues, the administrations of the abovementioned hotels have rightly started sustainable practices. They have replaced many of their goods with eco-friendly products and utilised energy-efficient technologies to reduce pollutants. Along with that, they are promoting and marketing responsible tourism to make them conscious to maintain ethical practices while travelling (Martin, 2019).  
Healthy and safeguard measures
After analysing the prevailing risks, the respective hotel chains have decided to implement effective data privacy and safety policies. Additionally, during the pandemic as well as the post-Covid situation, these companies have shown incredible responses. They have employed technology to improve the data security system and included greater sanitisation, contactless service and social distancing services to restore customer confidence (Lufkin, 2021).  
Recommendations
The Imperial London Hotels are highly recommended to improve their technical devices to look over the activity of the employees and customers. It is highly recommended to improve their parking area as customers feel insecure to park in the hotel premises. The hotel industry needs to train and provide actual knowledge to their employees as many customers have commented on bad service quality regarding the errands of the company (Horn., 2009). Moreover, the company is recommended to renovate their buildings and other such belongings of the company timely and frequently to make it attractive for the customers visiting in the hotel. Additionally, it is highly recommended to the Imperial London Hotels to maintain eco-friendly surroundings in the hotel premises to handle the natural environment. It is highly recommended to the company to keep perfect life insurance and health assurance schemes for senior citizens as they are valuable customers of the hotel (Johnston et al.,2012). Lastly, it is recommended to provide training to every employee with minimum of three general languages to communicate with various customers. 


Conclusion
The aforementioned report has presented a business project proposal that highlights the problems that major hotel chains face regarding employment performance. However, to carry out the assignment at first a brief company overview of the Imperial Hotel has been provided. Afterwards, a PESTLE analysis has been done to assess the external factors that are greatly impacting the process of recruitment and retention within the sector. The influence of political upheaval, economic instability and constantly changing social trends have been explained to identify the reasons for the problems. Furthermore, the discourse has also examined how Imperial Hotel is lacking technological facilities, strong legislative codes and sustainability to improve the company's performance. A detailed account has also revealed the strengths and weaknesses of the company to rightly recognise the potential opportunities and threats. However, to guide the company in this context, the measures taken up by other leading ventures like Hilton Groups, Marriott and Radisson have been described. The comprehension has made an analysis of how the ventures improved their data analytics programs to improve the overall productivity of the workforce. Additionally, the implementation of advanced sanitary programs, sustainable practices and utilisation of Artificial Intelligence has expanded its scope to attract more talented candidates for the company. 
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