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[bookmark: _Toc66805234][bookmark: _Toc66804401]Introduction 
Management accounting can be defined as a tool that is used by managers for decision making. Management accounting is also known as managerial accounting. It provides information and documents relating to accounts and finance to managers (Abdusalomova 2019). This tool is used only by the internal teams of the organization and thus this is making the differences from financial accounting. It has the following importance. It helps in decision making. Management accounting helps to plan a project. This also helps in controlling business operations. It helps to organize any project or work. This tool is used to understand financial data (Alabdullah 2019). To identify the problems of business this tool is also used. According to the behaviour, the cost has three types. They are Fixed cost, Variable cost and Mixed cost. Fixed costs are the costs that are always fixed no matter what change will appear inactivity. Variable costs are the costs that change with the number of activity levels. Mixed costs are a combination of both. Covid-19 badly hits the global economy. The UK's hotel industry is also very badly affected by it. The report says that it could take 4 years to return to the 2018 level of business.
[bookmark: _Toc66805235][bookmark: _Toc66804402]A brief introduction to Harriot Hotels 
Harriot Hotel was established in 1941 by John D. Brockville. Over the years it has expanded its business in America, Europe, Asia and Africa. This hotel became one of the key players in the market. Harriot hotel has a very steady rate of growth which has come from the aggressive expansion strategy. Recently covid-19 came and hit the global economy badly. The CEO of Harriot Hotel said that it was the worst year for them as a business. However, they maintained their expansion strategy by expanding the number of rooms in China, as they relaxed the pandemic restrictions much earlier than the other countries. 
[bookmark: _Toc66804403][bookmark: _Toc66805236]Approaches to Cost items
[bookmark: _Toc66804404][bookmark: _Toc66805237]Employee wages
Employee wages relate to the labour costs incurred in running the hotel. Employee wages are 25% of revenue which is quite high. They spend almost a quarter of their revenue to pay their employees which may bring some questions in the pandemic. This cost is a mixed cost in nature. The lower members of staff may have hourly pay rates which can be considered as a variable cost. On the other hand, the management team which may have a fixed compensation can be termed as fixed costs (Li et al. 2019). However, as the senior management team may have more numbers of staff rather than lower members of staff, this total cost can be termed as Fixed Cost for them. It would be better for Harriot Hotel if they can cut down the salaries of senior members of staff and give them some attractive redundancy package. They also can offer the Furlough scheme of the UK government.
[bookmark: _Toc66805238][bookmark: _Toc66804405]Advertising cost 
Advertisement costs are 12% of total revenue earned by Harriot hotel which is favourable. This relates to the cost of hoardings, commercials on TVs and other media and posters. Advertisement cost is a variable cost in nature (Liu et al. 2017). This cost has nothing to do with the product or service-related matters. This cost can go up or go down according to the need of it. Harriot hotel spends 12% of its revenue on the advertisement which is 7000 dollars. In this pandemic situation when the hotel industry is badly affected, this hotel spends a good amount of money in the advertisement to stay in market competition. Advertisement is an investment; from it, a business can get profits in future. So, in this bad situation if they can afford to invest 12% of their revenue then it is very legitimate. This will bring up profits in future. It would be better for Harriot hotel if they can hold this much investments in advertising. This investment will bring sales and make profits in future.
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Hotel Harriot pays 17% of its revenue as interest on the loan. This seems relevant in terms of the loan taken by this hotel. Interest cost can be a mixed cost in terms of behaviour cost (Anderson and Ayalew 2017). It can be fixed if the rate of interest charged on the loan is fixed. If the rate of interest charged on loans taken is reducing in nature, then this cost can be termed as a variable cost. Harriot Hotel pays 17% of their earned revenue to pay interest on the loan. This seems slightly high for any business in this pandemic. As it is not clearly said that this cost is fixed or variable in nature, it is considered a fixed cost for this hotel. This hotel pays a high amount of revenue earned on the interest of loans. In this pandemic situation, any business faces some trouble repaying the loans taken. The UK government declares some relaxation on payment on interest on loans which this hotel can avail. 
[bookmark: _Toc66805240][bookmark: _Toc66804407]Housekeeping and cleaning 
Housekeeping and cleaning costs are 8.3% of total revenue earned which is good for this hotel. This includes the cost of cleaning and sanitising rooms, toilets, restaurants, lobbies and pools (Cobanoglu et al. 2018). This cost is mixed in terms of the behaviour of cost. This includes some parts of fixed costs and some part of variable costs. Housekeeping of rooms and other places can be the fixed costs because the number of rooms is the same and the number of cleaning items required to clean the rooms remains the same. But in the case of sanitizing in this pandemic, the hotel must pay an extra amount of money. Therefore, this part became the variable portion of this. In this pandemic situation, this hotel pays a good amount of money for cleaning and housekeeping which is needed because safety becomes the priority. This is also very much good to maintain the reputation of the hotel. Customers these days look for the cleanliness and sanitization process at first.
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This hotel pays 13.3% of its revenue in giving discounts to customers. This is very fine because this comes under the customer retention policy for the business (Fu et al. 2020). This cost is variable in nature. Giving discounts to customers depends on the sales of any business. This thing also used to attract the customer as a customer retention policy. To increase the volume of sales, hotels often give discounts to customers. Harriot hotel gives attractive discounts in this pandemic to run their business smoothly. Not only that, to maintain the flow of business they give discounts to the customers. In this pandemic situation, this hotel gives attractive discounts to meet other overhead costs because they face a huge downfall for the pandemic. This hotel gives a decent amount of discount to the customer which does not affect the revenue earned by the hotel. If they will increase this cost, then they may face losses. Therefore, if they can continue to give this much of a discount then it will be beneficial for them.
[bookmark: _Toc66805242][bookmark: _Toc66804409]Stationeries 
Harriot Hotels pays 5% of its total revenue as the cost of stationeries. It is very much affordable. Stationeries are very helpful to document any information which can be used in business operations. This cost is fixed in nature. Stationeries costs include the cost of pages, printings, pens, handouts, notes, and other related things. For this hotel, this cost can be a mixed cost in nature. Some portion of this cost can be fixed. They must purchase some papers, print something, pens etc annually. This portion may be fixed. On the other hand, the restaurant's stationary cost depends on the number of orders it takes, this may be recorded as a variable cost. Therefore, this cost can be declared as a mixed cost. This cost can be reduced to some extent by introducing some modern technology. The hotels may use tabs to take orders from the customers in the restaurant. This not only reduces the stationary cost but also helps to maintain the covid-19 protocol.
[bookmark: _Toc66805243][bookmark: _Toc66804410]Conclusion 
Covid-19 pandemic changed everyone's life. It affects every business and the global economy badly. However, it changes a lot of our daily life. Some of the changes bring very positive effects on us. The hotel industry has changed something which is very positive towards the service they gave. Thus, it can be said that the hotel business in the UK will boost after the pandemic is over (Hamilton 2020). The UK has invented effective Covid-19 vaccines, this will improve the present situation when people take the vaccine. Hotel Harriot will also increase its situation in near future. To achieve this the hotel must bring changes in their costing systems. They must bring down the cost of employees’ wages. They also can bring down their cost of interest on loans by taking the relaxation advantages given by the UK government. This hotel can do more business by giving more advertisement. The management of this hotel must find a unique way to invest in the advertising segment in a way that does not affect the revenue. They also can bring changes in the cost of stationeries by introducing new technologies. They can use tablets instead of papers at the restaurants and lobbies. Sanitation and cleanliness have become more important nowadays. Therefore, this hotel must invest its revenue in this section. 
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