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The chosen topic for discussion for the group presentation was decided upon jointly by the three members within the group. Within our group we chose to speak about the Manchester arena attack and analysed the application of a leadership theory relating it to public services. This supporting paper will outline the findings discovered during the completion of the presentation and the views that became exposed from the group members and from the research. 

Emergency services must think about the type of leadership style they will use or will take place, these include transformational leadership, the conventions of the firm are constantly being "transformed" and improved through transformational leadership. Employees may have a basic set of responsibilities and goals to fulfil each week or month, but the leader is continuously pushing them beyond their comfort zones. Another type of leadership is transactional leadership, this type of leadership is when employees are rewarded for the work that they do and situational leadership shows leaders who adapt their behaviour to the circumstances, such as their subordinates' years of experience, position, and job (Campbell and Kodz, 2011). Aswell as these there is also the autocratic and democratic leadership. 

During group research, we decided to explore information relating to the Manchester arena attack on May 22, 2017. We considered leadership styles the emergency services used when reacting/managing events that occurred as a result of the incident. The incident claimed twenty-two lives and left hundreds with mental and bodily damage as a result of a suicide bomber named Salman Abedi. While all emergency personnel are equipped to respond to disasters, the events of May 22nd were unlike anything previously experienced. 

This was a massive real-world test of plans and assumptions never previously experienced in the city of Greater Manchester. The reactions had a lot to be proud of, and as a result of this, there were a lot of individuals considered heroes that night. Both this and the elements that could have gone better have taught us something (Kerslake, 2017).

During the event many emergency services were involved, mainly the police. The reaction required the need to adapt to the situation quickly. The police had to think promptly about the different type of leaderships styles they would be using in order to ensure a prompt and efficient response. Leadership is a difficult study topic and there is disagreement across industries about which styles and behaviours are most effective. The need to react in a swift manner using action-centred leadership would have been implemented as this requires little preparation and relies largely on teams working together with individual needs also being met. These elements combined together achieve a positive management and outcome. Such a significant incident requires these elements to be in place for effectiveness and to achieve effective leadership (Mullins, 2010).

Typical police performance measurements are influenced by various confounding factors, tying leadership to organisational outcomes is particularly difficult for the police. Transformational leadership style was used by the police during the Manchester attack. The police had to engage with others quickly and establish connections to increase motivation of others around them helping to react quickly to what was going on. As previously mentioned, action-centred leadership which includes group approach as a key factor provided a method of ensuring the emergency services responding were co-ordinated in their approach and therefore supportive toward one another as a collective group. 

Managing the reaction to the incident, the police would have had to prioritise all information being provided to them. With the preamble of their skills, transformational leadership focuses on the growth and development of employees' value systems, inspirational levels, and moralities. The goal of transformational leadership, according to Bass (1994), is to "transform" people and organisations in the literal sense - to change them in the mind and heart, enlarge vision, insight, and understanding, clarify reasons, make behaviour congruent with values, concepts, and bring about permanent, self-perpetuating, and momentum building changes. From research of the Manchester arena attack, it was said public services could have been more prepared for what happened with knowledge and practiced scenarios to terrorist attacks. Following the incident, emergency services undertook more training and preparation for future replication, highlighting transformational leadership. 

After the incident it was said there was delay in emergency services reacting to the scene. Additionally, it is highlighted most police agencies are over managed and under led. These negative perceptions of police management can be a cause of hostility, which in turn can interrupt with the actions in such events. Decisions are made at the top and institutionalised as rules and regulations prescribe and proscribe the behaviour of police officers. Running the organisation is a matter of enforcing rules and doing things right which is decided upon in line with law and what has worked well previously. In a dynamic environment such as this, organisations are confronted with changing circumstances requiring quicker, more diverse responses. This expectation for prompt, professional, reactive responses is normalised however, it is necessary the police and emergency services follow positive leadership as this provides an environment considering those at the front line of such incidents protecting staff, public and any evidence required for the future investigation. 

Situational leadership advocates a follower driven approach, rather than a dominant style.  Irrespective of situation, the leader assesses readiness of followers to perform in relation to a particular situation, then modifies the style to optimise the probability of successful follower performance. In this situation, situational leadership was used starting with the police force control room as they were responsible for all police incidents across greater Manchester. The first call was received by the control room at 22:33pm, a log was created and sent to the force duty officer which then alerted the armed response to make their way to the arena. First the leader diagnoses follower readiness to the immediate task. Readiness is defined as the follower’s ability and willingness to complete the job. Ability is the knowledge, experience and skill followers bring to the task. Willingness is the extent the follower has confidence, commitment and motivation to accomplish the task. 


Within any emergency response time is critical however, all incidents require a leadership style to be in place from the offset to manager effectively. The style of management response to the aforementioned incident caused some delay in actions however, it was also a positive management style as the reactions that proceeded ensured the safety of those within the area and those first respondents in the event a second attack could have been imminent. Safeguarding has to be at the fore when an incident is linked to terrorism given the history of other events that have occurred in succession. Having a clear guidance and structure is essential in organisational management and can change to encompass the need at that time or to adapt to events occurring.      
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