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1. Executive Summary 
The report presented below is based on cultural practices and differences between Romania and United Kingdom highlighting the importance of the 6 dimensions of Hofstede, to understand how to successfully accommodate and serve the guests with a different culture. Cultural competence is the ability to interact effectively, work and build relationships with humans from different cultures. Demonstrating the cultural ability to actively listen, empathize and engage effectively helps create a welcoming environment and establish an awareness of differences and similarities between cultures. (T. De Guzman et al, 2016).  





2.Introduction 
Cultural practices and dimensions are explained on the following report in order to obtain a clear view on differences and similarities between Romania and United Kingdom. The handbook is made for a Romanian Hotel opening in United Kingdom as during past years Romanian community is higher and more Romanians are adopting United Kingdom culture.












3.Country Comparison: Romania vs England 
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 Hofstede Insights (2016) Country Comparison. Available at:
https://www.hofstede-insights.com/country-comparison/romania,the-uk/  

4.Culture Practices Romania 
Culture of Romania Forum (2022) sustains that nation’s culture and language is based on ancient Rome. Southeastern European country, religion- Eastern Orthodox.
Popa (2022) highlighted that Romania have 19.053815 people, only in 2021 the nation lost over 1.1 million people due to decreased salaries and poor-quality life, most of them decided to move and obtain residence in a different country. 
Romanians love nature, sport, wine and tuica, organic food, strong beliefs in family and respect, traditions and superstitions. 
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Romania 6 Dimensions (Hofstede,2023)

· Power Distance: (High/ Score:90) inequality- organization and institutions control the power over people accepting hierarchical order, subordination and centralization.

· Individualism: (Low/ Score:30) considered a collectivistic nation, strong relationships where promotion of an employee or group is strong connected to moral feelings.
· Masculinity: (High/ Score:42) based on competition and success gained in school and continued over time. On same side, Romania is considered a feminine country, quality and equality being part of day-to-day life.

· Uncertainty Avoidance: (High/ Score:90) Focused on money and time, emotional rules and intolerant in behaviors. Motivation, security and hard working.


· Long Term Orientation: (Medium/ Score:52) Romanians ignore changes, focus on time-tradition encouraging frugality and effort in actual education.

· Indulgence: (Low/ Score:20) Restrained nation, pessimist on leisure, desires and free time considering ,,wrong’’ to have spare time.


5.Culture Practices United Kingdom
Britannic culture is based on history of the United Nations. Historically Christian, interactions with European cultures, English, Welsh, Scottish and Irish traditions under the influence of the British Empire. In 2019 the population was estimated to 66+ millions was in a continuous grow until Brexit. (Commisceo Global, 2022).
Same website explain that British people love beer, music, cinema, theatres and socialize with other people. Famous for English breakfast, high buses, black tea, to right hand drive, Scottish port and Grenadier Guards British people are focused on children education and family.
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United Kingdom 6 Dimensions (Hofstede 2023)
· Power Distance: (Low/ Score:35) society have strong beliefs that inequality should not exist. However, being a monarchy Britain had work classes and differences in society, on same side they confirm: ,, No matter what rank have your family, it should not stop you how far you get in life’’

· Individualism: (High/ Score:89) private society, individual thinking, children are taught to think on themselves first and find their own way in life to reach their goals.


· Masculinity: (High/ Score:660) ambitioned to ,,read between lines’’ and find a path that brings success, British work in order to live. 

· Uncertainty Avoidance: (Low/ Score:35) curious and individualist nation, always ready to make it up as the time goes on, creatives and innovators.


· Long Term Orientation: (Medium/ Score:51) respecting tradition and norms, while changes are in place , as nation they will always find a way to succeed.

· Indulgence: (High/ Score:69) optimistic and positive, indulgent and happy to protect their leisure time.



6.Cultural Differences
Evason (2019) suggests that Romania was under communism and the difference in attitude can be easily observed as Romanians are conservators, while British are more relaxed and natural.
Rady (2015) sustain that Romania was supporting the most European Union, while Britain was the least. United Kingdom had centuries of great government while Romania was in poor-management and bad government. Education and funds also play an important roll as Romania never had the funds or education of a British citizen.
On same side, the author agree that Romania and United Kingdom are similar nations in regards Nation Building and community preferences.

7.Dos and Don’ts
	Do
	Don’t

	Work-ethic: fast and precise, Romanians love hard-working people and professionalism
	Use their 1st Name on 1st interaction

	Develop personal relationship by using their honorific name while interacting
	Make jokes around other customer friends 

	Reserved and formal, as customers they appreciate privacy
	Be late over 15 minutes

	Be yourself, be honest: as nation, Romanians will always appreciate honesty, without considering mistakes
	Chew gum or keep your hand in your pocket




8.Summary and Recommendations 
As evidenced above, Romania has different beliefs regarding equality comparing to United Kingdom. Government is important in people development and growing as society, communism can have a negative impact to nations and behavior and can affect people health and well-being, as mentioned above leisure time is neglected by Romanians without being concerned that this action can affect their well-being. 
On same side, United Kingdom instead value their relationship with others and spending time socializing and respecting their principles of time-off.
As recommendations, Romanians should consider time-off work to socialize and be more involved in socialization.
Regarding United Kingdom, individualism factor: Britain should consider that co-workers and people around them are also important.
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