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The team’s business idea was that of a social enterprise with the name of “Step up, Leg up Games”, the team’s main goal was to allow post graduating students and people who want to get into the entertainment industry, they will be able to gain work experience by working in production teams resulting in creating a video game that can be sold on ‘Steam’, this will result in them getting a higher chance of receiving employment in the industry. 
The individual role within the team’s business idea was as the team’s financial manager and supervisor, this meant being in charge of the money that would flow through the team’s business idea, this included the responsibility of making sure that the team could afford the supplies needed as well as the studio space, individual payments and the bank loan needed to start the venture and setting out all this information in a suitable cash flow projection chart which would show the cash flow for one year, which is the main source of income for the company, the planned bank loan would be £25,000 for three mouths, meaning a full bank loan of £75,000 at the end of the year. The decision was also made for that the customers will pay a £35 fee in order to be part of this project, the team also wants for 15 people to join in a year at any one time, which altogether would result in £500 for 15 people to join per year. 
Another individual contribution for the team was being involved in helping to bring creative insight into the team’s business idea, giving thoughts and ideas and helping to come with the team’s main idea in general resulting in this team’s business being a social enterprise, following on from this decision, the team was able to follow through with their intentions and produce a business plan.
In the financial forecast for this team, it includes how the team would go about getting the loan to start the business as well as additional funding and any financial trends that would occur during the time of the plan. There is also a list of priority of the items and equipment needed for this idea such as the software material, computer systems, insurance and studio space and social space for both the staff and the paying customers, all of these items were set out in this list so that it would be made clear what was the most important to the team’s plan as in what needed to be there first and what could be added on at a later date when possible.
Some forms of research conducted for this was in creating a cash flow projection chart in an appropriate manner that people could easily see the cash flow, it would show how much money the company would go through and how much money would be gained through one year. Another part of the research was in find out what items and materials would be needed for the team, this meant having to look up supplies and seeing how much they would cost individually and then adding all the prices up together to get the final cost. 
One form of weakness that came about here included an initial lack of experience in the financial field and in most of the business terms in general. This did cause a small digression in getting this section of the work completed, it took a lot of time to have a fully fleshed out financial forecast, this was only made possible by the fact that other team members helped with this task alongside more research into this field of study.
[bookmark: _GoBack]The team was able to completed the business plan including all the sections needed to show a fully thought out idea that could possibly happen in the future, each member of the team worked closely together in order to make sure that everyone was on track and were focused on their sections and to help anybody out in case help was needed in any way, the team created a ‘Facebook’ group chat so that every team member could keep in contact with each other at any time, this was used frequently when team members would ask questions, get answers and discuss about any problems that may have occurred and to keep everybody in check as to whether they were up to date on tasks or not. As well as using the group chat, the team would also meet up in person at any time, seeing as most of the team would be working in the same places as each other on other modules that would require team work as well, this discussing would prove most advantageous in the team being able to create a well thought out business plan that shows how many of the aspects of business can be laid out.
