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Definition of effective team

 understanding team members and their skills

 collaboration , Working together

 productivity and improve each members abilities

Figure 1: team members
Source: Google
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BENEFITS OF EFFECTIVE TEAM WORK

 brings people to work together

 allows individuals to split and complete difficult tasks quicker

 better results are created when the whole team combine their 
skills

 companies will benefit with increased productivity when work 
is completed to a  high standard

 empowering team members to feel confident 
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STAGES OF TEAM DEVELOPMENT

Forming

 team members are delighted and enthusiastic to take part

 define structure, objective, responsibilities

Storming

 concentration might be lost during this stage and they can get frustrated 

 they will develop their skills and learn how to deal with conflicts

Norming

 team are getting closer and realise the perspectives and experiences

 new ideas are shared and implemented

 team concentration moves on increasing  productivity 
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STAGES OF TEAM DEVELOPMENT
Performing

 team members have a clear vision 

 the group has a lot of independence

 members are helping each other 

Adjourning

 the level of productivity is reached by members 

 necessity of moving forward is experienced

 Individual get rewards and new targets and challenges are setup 
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TEAM ROLES

 leader : provides the direction to the team

creative director role: thinks out of the box and introduce 
new unique concept

 team worker: most aware of individuals team

completor: checks every detail within the team
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MANAGING CONFLICTS

Conflict management:

▪ It is a practice

▪ Enable to identify and manage

conflicts sensibly 

▪ In business organization, different types of conflicts 

are arisen

▪ Management must manage considering the nature of 

conflicts

Figure 2: stages of team development, Source : Cote, 2017
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SUCCESSFUL TEAM DEVELOPMENT

 nominate a powerful leader to convoy, inspire and defy the team 

to accomplish tremendous levels of success

 teams have a significant influence on employee productivity as well as the 

business's future

 communication, performance, potential, and production will improve as a 

result of the effective behaviours 

 the capacity to resolve disagreements and deal with urgent and 

unexpected difficulties at work will increase as a result of team growth
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CONCLUSION

 to maintain effective cooperation, you must maintain track of 

how the group interacts and develop frequent and open lines 

of communication

 learning to communicate efficiently is a multi-step process that 

takes a significant amount of work from all parties involved. 

Figure 3:team members Source: Google
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Thank you for listening !

We are happy to answer your questions! 



REFERENCES

 BURNES.B,(2019)”Organizational change, leadership and ethnise :leading organizations toward 
suitability.”, London

https://www.taylorfrancis.com/books/edit/10.4324/9780203106013/organizational-change-leadership-ethics-
rune-todnem-bernard-burnes

 BROOKS.I,(2016) “Organizational behaviour :individual , group and organization “ ,Pearson Education.

https://www.pearson.com/uk/educators/higher-education-educators/program/Brooks-Organisational-
Behaviour-Individuals-Groups-and-Organisation-4th-Edition/PGM920881.html

 COTE.R,(2017) “A comparison of leadership theories in an organizational environment.” ,International 
journal od Business Administration.

https://www.sciedu.ca/journal/index.php/ijba/article/view/11836

 “How to build the perfect team “

https://www.youtube.com/watch?v=v2PaZ8Nl2T4

https://www.taylorfrancis.com/books/edit/10.4324/9780203106013/organizational-change-leadership-ethics-rune-todnem-bernard-burnes
https://www.pearson.com/uk/educators/higher-education-educators/program/Brooks-Organisational-Behaviour-Individuals-Groups-and-Organisation-4th-Edition/PGM920881.html
https://www.sciedu.ca/journal/index.php/ijba/article/view/11836
https://www.youtube.com/watch?v=v2PaZ8Nl2T4


REFERENCES

 SHOUVIK.S,MOHAMMED.W,(2018) “ The impact of teamwork performance of employees: a study of 

faculty members in Dhofar University “,Journal od Business and Management, pg. 15-22.

C2003011522.pdf (iosrjournals.org)

 STEIN.J., “Using the stages of team development”

https://hr.mit.edu/learning-topics/teams/articles/stages-development

 TUCKMAN.B.,(1965) “Developmental sequences in small groups”, Psichological Bulletin , pg. 384-399.

Tuckman_1965_Developmental_sequence_in_small_groups.pdf (mit.edu)

http://iosrjournals.org/iosr-jbm/papers/Vol20-issue3/Version-1/C2003011522.pdf
https://hr.mit.edu/learning-topics/teams/articles/stages-development
https://web.mit.edu/curhan/www/docs/Articles/15341_Readings/Group_Dynamics/Tuckman_1965_Developmental_sequence_in_small_groups.pdf

