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What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the BSc programme. Essentially, you are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence

You may wish to use the same incidents as you’ve outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
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Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is very important. 
G

Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 






Competency Based Workbook 2 - Learner Workbook 


Guidance: 

· Your workbook must contain items 1 - 5 below (in the order given);
· You should use the pro-forma to insert your text within each section; 
· Note that this module has 2 components with each weighted at 50% of the overall 100% marks total.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Worddoc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Component 1
50%
	Area of Professional Practice 

	Word count

	Task 1 
	Maintaining Professional  
Standards
Leadership and Team-working
Wellbeing and Resilience
	2500

	Task 2
	Vulnerability and Risk

	1500

	Task 3
	O.C.P 
	1000 equivalent


	Component 2 
50%
	
	

	Task 4


Task 5
	Policing the roads
Conducting investigations.

Personal study/learning plan
	2500


2500 equivalent


	
	Bibliography
	


















Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

[bookmark: _GoBack]Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


The aim of this assignment is to critically evaluate theories of team dynamics as a means of developing team cohesion, and then to explore the extent to which group dynamics are shaped by organisational cultural norms. 
It will begin by examining why some teams cannot function adequately in comparison to others and the strategies which can be utilised to address this, with reference to theories and models of teams including Lencioni (2002) ‘The five behaviours assessment’ model and Beckhards (1972) ‘Goals, Roles, Interpersonal, Process’ (GRIP) Model. 
The essay will then go on to look at what strategies can be adapted to enhance productivity both individually and collaboratively such as working towards shared goals, maintaining good interpersonal and communication skills, and specifically looking at the role of the team leader for support and guidance (Tuckman, 1969;  Lencioni, 2002; Beckhards, 1972; Agrawal, 2012). 
The focus of this assignment will then look as the Confront, Understand, Define, Search and Agree’ (CUDAS) Model of conflict resolution (Bryant and Bryant, 2019) and why such strategies can sometimes result in conflict between team members.  It will then finally examine how some teams are shaped by organisational culture, and how this can result in failures to adhere with professional standards with reference to the Code of Ethics (2014) and the ‘Policing Professional Profiles’ ‘Competency and Values Framework‘ (CVF) (College of Policing, 2021).
Throughout the assignment a range of sources will be considered to critically evaluate what it means to be in a team, how working diplomatically can improve the dynamics in a team and how team morale can be positively affected by sound organisational strategies.

The need to work effectively as a member of a team and in collaboration with others is reflected in the ‘Policing Professional Profiles’ ‘Competency and Values Framework‘ (CVF) (College of Policing, 2021) which is made up of values that guide and motivate individual behaviour and actions Bryant and Bryant (2019). According to CVF (2021) it is essential that police officers value the opinions and views of others by actively listening and understanding their perspective, as the policing team function is underpinned by a shared common purpose and individual motivation to serve the public (Cockcroft, 2013). 
Officers demonstrate commitment by taking full share of workload, respond promptly to requests for help from other colleagues and external partners, and to fully work as part of a team rather than individually (Byrant & Bryant, 2019). 

When looking at team dynamics and team cohesion, Social Psychologist Kurt Lewin (1939) wrote that team dynamics are the psychological forces influencing direction of teams performance and behaviour, created by personalities and how they interact. Lewin goes on to state that an important aspect of effective teamwork is understanding group dynamics by looking at the team structure and individual personalities, behaviour, abilities and attributes. Lewin (1939) believes that positive team dynamics occur when team members trust each other, work collectively and maintain accountability. Crockcroft (2013) claim this will lead to a more successful team working with less chance of conflict which is believed can result in poor decision-making.  

Dechurch and Mesmer-Magnus (2010) believe there is a cognitive foundation to team work and its performance, they feel it is essential to understand these cognitive processes as they are central drivers to a successful effective team. 
Both Lencioni (2002) ‘The five behaviours assessment’ model and Beckhards (1972) ‘Goals, Roles, Interpersonal, Process’ (GRIP) Model list the components of a cohesive team and claim that ‘Conflict’ within a team is essential. Conflict has been regarded as a characteristic which can be built on in achieving collective goals, and it is for this reason it is needed for progress (Lencioni, 2002; Beckhards, 1972). Supporting this, Tuckmans (1969) model of Forming, Storming, Norming, Performing’ explains the path teams follow for high performance, particularly focussing on the importance of team engagement, setting clear objects and looking at the team leader for guidance. 
Tuckman’s (1965) model maintains that communication is a crucial component for successfully moving through each stage for team success, however this model has been criticised for its direct approach, failing to account for teams which may move backwards depending on events which influence the team and communication (McCahen et al, 2015; Barsade and Gibson, 2012).
Agrawal (2012) adds to this after examining findings from a study which show that effective team working requires members to recognise the team as a unit with common goals, values and norms, as well as applying importance on the team leader to provide team support. Lencioni (2002) supports this in believing a team goal is more important than personal goals because everyone feels rewarded.

What will next be looked at are those strategies which are adapted to enhance productivity both individually and collaboratively. Already addressed within the models are team goal settings which can enhance team cohesion and team performance (Lencioni, 2002; Beckhards, 1972; Agrawal, 2012; Tuckmans,1969). It has already been claimed that establishing long-term goals and determining the pathway to those goals should be done In a way which involves all members of a team, and should be monitored and rewarded (Widmeyer & Ducharme, 2008). 
As well as having clear objectives in place within the team, it is also important to apply emphasis to the role of the team-leader in offering guidance and support to others (Tuckman, 1969). The significance of this role is to guide and structure team experiences, and to facilitate the development of teamwork skills which can enhance team coherence (Koztowshi, Gully, Sales & Corron-Bowers, 1996).  
According to the CVF (2016) team leaders support and inspire by helping others to understand their roles, give clear goals and objectives both for police service and individuals, and help to support and motivate others to ensure effective working. The College of Policing (2021) acknowledge this role by acting as organisational role models and giving direction. 
It is suggested that this type of working involves working closely with others by offering support and creating joint-up solutions across the organisation and partner organisations. 
Bisbey, Reyes, Traylor and Salas (2019) suggest it is the team leaders role to develop and identify training needs of those individuals within the team which can contribute to improved performance 

Tuckman’s (1965) three stage model applies significance to the team leaders role in increasing teams performance, this model also acknowledges the importance of communication between team members to be clear, open and honest at all stages. According to Bryant and Bryant (2019) it is the police officers role to communicate effectively and clearly, to work in collaboration with others and to overcome any challenges faced (Hill, Bartol, Tesluk and Laga, 2009; Knight and Eisenkraft, 2015). 
Bisbey, Reyes, Traylor & Salas (2019) highlights the role of multidisciplinary collaboration and its success on team performance in order to define common goals, generate shared knowledge and develop joint solutions (Gray, 1989; Grand et al, 2016).

More behaviourally, teams must also determine their core strategy and means of operating with one another on route to establishing strong, shared mental models or common frames of reference with regard to team member knowledge (Mohammed & Dumville, 2001). With these processes and mediators in place, teams can more effectively tackle the potentially complex issues surrounding diversity in the team and the often-coinciding conflict that exists with differences in perspective and background. Successful management of these differences can help establish a context where members can learn and grow from their experiences with one another (Reiter-Palmon, Wigert, & de Vreede, 2012). A common problem found in teams is the presence of disruptive conflict (Dyer et al, 2013), although Tuckman’s model (1969) views conflict as a way to help build and challenge the team, and also build resilience in a team. 
 
Diversity comes in many forms, although two broad distinctions appear most worthy of note in this discussion. Surface-level diversity refers to differences that are relatively easily observed, such as demographic diversity (Perry-Smith & Shalley, 2014). This form of diversity is often quite meaningful early on but over time is less impactful to team success as team members get to know one another. Should such surface-level forms of diversity be linked to unique worldviews and social networks, however, their impact may be more substantial (Han, Han, & Brass, 2014). Contrasting surface-level diversity is deep-level diversity, or differences in how individuals view and process information (Harrison, Price, Gavin, & Florey, 2002). It is this type of diversity that has been shown to have the larger and more consistent impact on creative and innovative outcomes (Shin et al., 2012).
Research in conflict supports two general forms which are task conflict and relationship conflict. Although there remains debate on the precise nature of the relationship between these forms of conflict and team outcomes as well as dimensionality (De Dreu & Weingart, 2003; de Wit, Greer, & Jehn, 2012) the emerging view of these constructs is that relationship conflict, or disagreements cantering on interpersonal issues, is harmful to performance. In contrast, task conflict, or disagreements over ideas, can be beneficial to team performance and innovation in particular (Jehn, 1995). The positive impact of task conflict, however, appears contingent on a team not developing relationship conflict while engaging in disagreements on ideas and outcomes. In short, teams must engage in healthy discussion and debate, but do so in such a way as to not damage personal relationships.

According to the Lencioni Model (2005), there are five common problems teams experience that impact their effectiveness, these include a lack of trust, fear of conflict, lack of commitment, avoidance of accountability and disregard for results. Identifying barriers that inhibit team performance is the first step to resolve conflict (CVF, college of Policing, 2021).
Bryant and Bryant (2019) state that it is important to resolve disagreements in order to avoid poor team performance, for they believe that unless resolved a sense of distrust is likely to develop between team members which can negatively affect morale and hinder performance.

The Marston (1928) model of ‘Dominance, Inducement, Submission, Compliance’ (DISC) is a theory for conflict management which predicts behaviour based on four personality traits. According to Dechurch and Mesmer-magnus (2010) cognitive processes are central drivers to team performance, with particular emphasis placed on relationships amongst team individuals. Team cognition has been identified as a crucial component of team performance and decision-making, although research does remain largely static (Grand et al, 2016). Thomas -Kilmann (1970) conflict mode model demonstrates five approaches to handing conflict, and identify the ‘Collaborating’ approach as being the best solution to benefit the whole team. Similarly, Bryant and Bryant (2019) ‘Confront, Understand, Define, Search and Agree’ (CUDAS) Model of conflict resolution offers a step-by-step approach to understanding the problem and moving towards an agreeable solution. Bryant and Bryant (2019) also believe that individual interpersonal skills are important in trying to avoid conflict as they can help people to understand the views and opinions of others and respond in an appropriate manner. 

Problem-solving styles and interpersonal dynamics of a team are crucial factors for effective team working (Buffinton, Jablokok & Martin, 2015). According to West’s (2004) framework for effective team working, relationships within the team and the support network in place are important when dealing with challenges and resolving tension. It is believed that establishing trust within a team is a crucial step to managing conflict, and developing commitment to shared goals (Lencioni, 2002; Kasemsap, 2013). 
Buffinton, Jablokok and Martin (2015) believe that a team without conflict can lead to a lack of valuable feedback which can lead to poor decision-making, it is believed by many that Conflict can become constructive, and it can demonstrate that team members are feeling comfortable and courageous (Lencioni, 2002; West 2004; Agrawal, 2012).

A cohesive team accomplishes more for the organisation (Lencioni, 2002), and it has been claimed that employees play a critical role in shaping work outcomes in an organisation (Barsade & Gibson, 2007).  According to Cockcroft (2013) and Adcox (2000) police officers are influenced by formal organisational structures and values, and also informal values, beliefs, norms and expectations of others within the organisational culture. 
The College of Policing (2021) CVF state that it is a professional standard to build genuine and long lasting partnerships that focus on collective aims, and not just within own organisation. They go on to suggest this goes beyond working in teams with colleagues, but instead building good relationships with other public and third sector agencies. The skills needed in doing so include good collaborative partnership working by sharing skills, knowledge and providing insight into how to best achieve those shared goals (Bryant and Bryant, 2019; Beckhard, 1972). Gone are the days of individuals working in isolation, and replaced instead by a workforce of unique team members operating in varying degrees of integration and connection (Hoch & Kozlowski, 2014; Mesmer-Magnus & DeChurch, 2009).
Lencioni (2002) believed each behaviour within his model builds on the other, and supports each one. These behaviours include commitment to decisions, trust one another, accountability, engage in conflict and focus on achieving collective goals. Therefore an increase in team cohesion in workplace has resulted in increased success, workplace satisfaction, and an increase in a team members self-esteem (Koztowshi et al, 1996; Knight & Eisenkraft, 2015). 
When working as part of a cohesive team there are responsibilities for each team member to adhere to, with reference to the Code of Ethics which was implemented in 2014 with a definitive strategy to define exemplary behaviour standards to anyone working within the policing industry and not as a disciplinary tool. The particular value taken from the CVF (2021) is transparency which relates to the individual being honest and open. This value is linked from integrity from the code of ethics and means that the officer must always act in line with the values of the police service and code of ethics at all times. Those actions, decisions and communication with people we work with must be honest and open, maintaining the highest level of professionalism, and always uphold the values and ethical standards of the police service. The Code of Ethics will empower everyone who works in policing to always do the right thing and to feel confident to challenge unprofessional behaviour by colleagues irrespective of their rank, role or position. In turn, the Code should help the public to have greatly enhanced trust and confidence in the police. (Code of Ethics, 2014). 
This assignment set out to critically evaluate theories of team dynamics as a means of developing team cohesion, and then explore the extent to which group dynamics are shaped by organisational cultural norms. The need to work effectively as a member of a team is reflected in the ‘Policing Professional Profiles’ CVF (College of Policing, 2021). With reference to the models and theories examined it has been put forward that a positive team dynamics occur when trust is present within the team, there are clear common objectives, members work collectively, as well as holding each other accountable, with a good team leader present (Lewin, 1939; Beckhards, 1972; Tuckmans, 1969; Lencioni, 2002). 

The strategies put forward were then discussed further with focus applied to the importance of good communication within the team, good interpersonal skills and good support and guidance made available to the team members to support effective team working (College of Policing, 2021; Tuckman, 1965;  Bryant and Bryant, 2019). Multidisciplinary collaboration was then looked at and its success on team performance was acknowledged through shared-knowledge and joint-working (Hill, Bartol, Tesluk and Laga, 2009; Knight ad Eisenkraft, 2015; Gray, 1989; Grand et al, 2016; Bisbey, Reyes, Traylor & Salas (2019)
This assignment then acknowledged how these strategies can lead to the development of conflict within teams (Dyer et al, 2013), and the approaches used to avoid conflict such as developing good problem solving skills and interpersonal skills (Bryant and Bryant, 2020; Buffinton, Jablokok & Martin, 2015; Kasemsap, 2013). In contrast, conflict has been viewed by many as a crucial step to help build and challenge the team, build resilience in the team, and make progress in gaining cohesiveness  (Lencioni, 2002; Beckhards, 1972). 

The assignment has concluded that working as part of a cohesive team is the responsibility of each individual, and it is a professional standard to build genuine long-lasting partnerships that focus on collective aims within the team, within the organisation, and also beyond (Bryant and Bryant, 2020; Beckhard, 1972; Hoch & Kozlowski, 2014). 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:
This assignment will look at a policing Incident in which I played a significant role from the start of the investigation to its conclusion specifically addressing how I dealt with the victim of harassment and reflecting on what happened. It will look at what safeguarding measures I implemented, what I was able to do when obstacles occurred and what actions I took in order to resolve them. I will look at the effectiveness of multi-agency approaches to supporting vulnerable people, or in this case a repeat victim and also look at what strategies are effective in reducing the numbers of repeat victims. 
I will write this assignment whilst following the Gibbs (1988) reflective model and look at how I felt prior, during and following the interaction. I will look at what went well and what could be improved, and also how I could handle the incident differently including what changes I could make if place in a similar position.
Police received a call relating to an incident of harassment between two feuding brothers over inheritance. Gibby et al (2020) suggests that family financial disagreements are harder to solve and as such those in disagreement are less likely to adapt effective conflict resolution strategies than other types of disagreements. This was especially the case with the victim being a recent ex police officer himself.  
The log stated that although the brothers had not seen or spoken to each other in a number of months, the abuse came via telephone conversations and text messages and the offence of harassment was considered when all details were given. For the purposes of this essay I will refer to the victim as EXPO (Ex-Police Officer), with the offender as BOP (Brother of Police). 
As this was a case of domestic abuse between two brothers, the correct channels would need to be followed, including submitting the correct referrals, irrespective if a positive complaint would be forthcoming. 
The home office (2013a) proposes that domestic abuse is defined as 
“Any incident or pattern of incidents of controlling, coercive, threatening behaviour, violence or abuse between those aged 16 or over who are, or have been, intimate partners or family members regardless of gender or sexuality. The abuse can encompass but is not limited to psychological, physical, sexual, financial or emotional abuse” Bryant and Bryant 2019 (P283) 
At first I felt quite apprehensive at the prospect of dealing with a victim of crime who was actually more experienced than myself with Leach et al. (2005) describing the debilitating feeling of being surrounded by successful peers, leading to changes in self-belief and lower optimism. However, this view is challenged by Lamberston and Wester (2018) who suggest that feelings of inferiority can be both normal and motivating. They argue that this is installed into us as children surrounded by adults, with this being a driving factor towards one achieving their goals.  
Taking both considerable care to address him professionally and make him feel comfortable as I attended his address and spoke with himself and his wife in order to ascertain an accurate description of events.  The NHS website (2021) states that it can be difficult for a person suffering abuse to articulate their experiences, so it is important to let them talk and not interrupt. 
By doing this I was able to build a rapport with the couple upon my arrival and sitting with them, making them comfortable and adapting active listening skills.
Vallano (2011) cite St-Yves 2006 in writing that rapport can be built via both non-verbal and verbal cues with Fisher and Geiselman (1992) cited in recommending active listening as part of the interview process. A study was conducted by Vallano (2011) suggests that with good rapport, witness report accuracy and recall would increase, with misinformation decreased by having open ended questions.
By building this rapport, I conducted the witness interview using the ‘Tell, Explain and Describe’ Oxburgh et al (2015), and the ‘Who, What When, Why, Where and How’ methods promoted by Gwent Police, Bryant and Bryant (2019). This method was supported by Hoogesteyn (2020) where it was found that participants in a mock interview study felt more at ease and in control at home compared to a witness interview room or other formal setting. I felt this went well as I was able to get a good account and understanding of what happened. Whilst at the beginning of our conversation I was focussed on the amount of additional professional experience he had in comparison to myself and felt unusually nervous as a result, however the longer I was there, the more comfortable I felt and I relaxed. 
EXPO explained to me that himself and his brother had become estranged over a number of years due to their varying achievements, EXPO for example had held a distinguished career in the police and had only recently left the job, whereas BOP had only recently moved out of his parents home and failing to secure a stable career. 
Isaacs (2016) stated that “Competitive relationships may well be a form of sibling rivalry, as we compete for attention and recognition of some parental figure equivalent” (p978 paragraph 2)
 It was explained to me that a previous incident had occurred within the family resulting in BOP being arrested and a restraining order being taken against BOP by EXPO and his parents. After EXPO and BOP’s father had passed away, contact had been resumed including threatening phone calls and messages sent to EXPO by BOP, thus making EXPO a repeat victim.  
I followed the victims code (2020) in providing EXPO with a victim personal statement and explaining how the crime had affected him to assist with the investigation.
I gave consideration to EXPO’s vulnerability, despite being a former officer himself, he was also a repeat victim and by virtue of this he would also be considered vulnerable as Pease (1998) suggests that when victimisation is repeated, it’s usually because the subject is able to take advantage of the opportunities provided by their initial offence. 
Farrell (1995) agrees with this by stating that repeat victimisation represents a high percentage of all victimisation, By addressing this, a large proportion of all offences should in theory reduce, Farrell suggests that this can be done via rapid, transitory responses to victimisation, however in this circumstance I would find it difficult to prevent due to BOP being of no fixed abode.
These difficulties were in addition to EXPO’s refusal to follow my advice to block all communication with BOP due to him wanting to ‘Know what he’s up to’ as he stated. I found this very frustrating as EXPO was clearly suffering with emotional abuse inflicted by his brother. The NHS website (2021) describes blaming, intimidation, harassing, emotional and verbal abuse as forms of psychological abuse and neglect. This can come in the form of domestic abuse where someone as a family member engages in a pattern of incidents of threatening behaviour. 
The Home Office (2014) outlined a series of objectives in order to support vulnerable people who encounter police. They suggested that multi-agency working is critical as a tool to prevent the threats and risks from escalating by sharing and collaborating their approaches in order to source the most appropriate strategies concerning the vulnerable person. Shorrock et al (2020) wrote about the increasing use of Multi-Agency Safeguarding Hubs (MASH) despite dwindling resources, they question the effectiveness of its safeguarding principles of prevention at the earliest opportunity due to these challenges.
However, by taking positive action and putting the correct referrals in for EXPO, I was able to put in place the necessary support for him via MARAC, MAPPA and connect Gwent, along with a referral to social services by way of a DASH form Bryant and Bryant (2019). 
This was in addition to putting preventive actions in place such as extra patrols in the area and target hardening. In conducting enquiries in relation to finding BOP quickly, I was effectively reducing the effect of victimisation by virtue of my actions as offenders who are likely to repeat their actions do so quickly as supported by Pease (1998). 
After conducting arrest enquiries at all known previous addresses, EXPO contacted myself to state that his brother was known to be living in his van in the local area and provided me with his registration details. As a result of receiving this information, I then placed an ANPR ACT marker on his vehicle and circulated BOP as wanted and conducted DWP enquiries. 
After a number of days, BOP was finally located in a completely different town a number of miles away and was arrested for his actions with his phone seized. By working closely with other departments, I was able to successfully locate BOP, have him arrested and prevent further offences against EXPO. This gave me a great deal of satisfaction as it was a positive outcome, however retrospectively I could have done a number of things differently. 
Firstly, I could have looked to do a charter application on BOP to see if I would be able to locate him quicker, secondly my feelings in my approach toward EXPO prior to interview were counterproductive. Rather than focussing on what experience EXPO had which was unrelated to the offence at which I was tasked to resolve, I should have looked at things more pragmatically and focussed at the tasks at hand. 
Finally, I believe my fear of making mistakes had distracted me which prolonged the interview unnecessarily. This is something I have been working on to address, as overcomplicating things can prove to be a hinderance, especially when things aren’t necessarily complicated to begin with. Due to the domestic nature of the relationship and the fact that EXPO had also suffered a recent bereavement, I felt I addressed him in a sensitive measure and followed Gwent Police force policy regarding victims of domestic crime. 
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Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Luke Dakin _ _ _ _ _ _ _ _ _ _ _ _ (Learner – electronic signature accepted.) 
 
Date: _13/03/2021 _ _ _ _ _ _ _ _ _ 


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


This assignment will look at how information and intelligence can be used in the disruption of frequent criminal activity, more specifically in looking at how policing the roads can help prevent crime. It will critically evaluate how tools such as ANPR can assist with the intelligence process in providing a solid grounding for the investigative action involved with effective policing the roads.
It will look at a number of prevalent criminal activities, such as drugs smuggling, human trafficking, child sexual exploitation, counterfeit goods, and organised crime groups and how they use the highway system to operate. However, it will look more specifically at county lines and its link with other criminal activity. 
The assignment will look at the effectiveness of using the roads network for crime prevention. When looking at developing intelligence, it will look at the intelligence process, such as intelligence logs, CHIS’s and also the 3 x 5 x 2 system adapted by police forces in the UK.
To begin, I will firstly look at what county lines is.
Harding (2020) described county lines as a supply network of drugs, facilitated by street gangs in the distribution and transportation of controlled substances from cities to local towns and rural areas. After local markets become saturated with the supply outstripping the demand, drugs gangs have adapted their methods and targeted less established areas for fresh supply Robinson et al (2020). This is supported by statistics from different police forces showing that there are established lines in 71% of their force boundaries and emerging lines in 12%.
It was suggested by Perry et al (2013) that criminals tend to operate within their specialised area and specifically target and reoffend in crimes of which they have previously had success, even as to go so far to choose the same time and locations.  However this view is disputed by Coomber and Moyle (2017) who found that dealers were more than happy to travel to exploit new markets throughout the course of the day, specifically targeting temporary holiday lets with good transport links and travelling within a day drive and returning. This they argue, negated the risk of long-term cuckooing and being identified as a result. 
With criminality becoming more complex, proficient policing of the roads is inexplicably linked to good information and intelligence. This dates to the opening of the trunk roads in the 1960’s where during this period, local criminals had the new opportunity to ‘branch out’ and redirect their criminal activities to places where they were less well known (Walker, 1997). 
This general opening of the highways afforded new opportunities for the criminally minded who have been more than willing to exploit which has led to a knock-on effect with other criminal activity. This view is supported by a Governmental Report (2018) on Serious violence strategy, it found that there are links with county lines to child criminal exploitation where children are encouraged in to criminal activity in exchange for something they either need or want, a financial advantage or through violence or threats. 
This is in addition to ‘cuckooing’ of vulnerable adults at risk of extreme sexual or physical violence, crimes involving modern day slavery, human trafficking and sexual exploitation Glover Williams and Finlay (2019) where the unconvicted are less likely to draw police attention (Stone, 2018).
According to the NCA (National Crime Agency) (2021), addressing the issue of county lines is a priority for UK law enforcement to safeguard the most vulnerable. It states that a multi-agency county lines coordination centre has been established containing officers from various forces, the NCA and regional crime units to establish a national intelligence strategy.  In order to counter county lines, an intelligence led approach is required by the police. This relies on community information which is then actioned and developed toward current crime issues. Carter and Fox (2019)
Kirby and Nailer (2013) wrote that when tackling organised crime, a pro-active intelligence led approach is often utilised, however they argue that covert units are expensive, time consuming and don’t always secure the result required. They instead suggest that prevention rather than enforcement would be a more suitable strategy. Perry et al (2013) claim that smart policing, effective policing and proactive policing are all preferred to response policing.  They describe the differences in relation to forecasting criminal behaviour and predicting it, and the use of computer analysis of past activity in order to improve situational awareness to become more effective. 
This is supported by Burcher and Wheelan’s view from (2018) who cite Ratcliffe (2016) in writing that criminal intelligence being at the forefront and guiding operations, rather than the other way around. This is supplemented by Bryant and Bryant (2019) who suggest that the NIM (National Intelligence Model) determines crime priorities rather than tackling crime itself.
In response to changing demands, Carter and Carter (2009) wrote that in the early 2000’s ACPO adopted the NIM in to their policing areas, however it was often criticised as obscure due to their amount of data it captured which was not being utilised proficiently. This is supported by Burcher and Wheelan (2018) who discuss information overload on analysts, while dealing with all manners of crime, have to adapt to a changing landscape with advances in technology and struggling with the volume of data outpacing their own capacity to deal effectively (Cited in Chan & Moses, 2017; Cukier & Mayer-Schownberger, 2013; Sanders & Sheptycki, 2017).
Carter and Carter (2019) state the NIM adopted an intelligence focussed approach combining problem solving, information sharing and enhanced intelligence operations. However, as Burcher and Wheelan (2018) claim, while the concept of intelligence led policing has been widely adapted, the theory in compassion to practise is needed much improvement. 
Burcher and Wheelan (2018) cite Carter and Carter (2009) in critiquing the current processes, with the reliance on partner agencies to collaborate information effectively a notable point. 
While intelligence led policing requires partner agency collaboration, the most valuable source of intelligence is drawn from community policing which help understand local issues, relying on information input as a component for intelligence analysis (Carter and Carter, 2009).
The intelligence cycle is an important part of this process. Burcher and Wheelan (2018) described the intelligence cycle as the six stages of planning, collection, collation, evaluation and analysis, dissemination and feedback cited (Gill & Phythian, 2013; Warner, 2013). By doing this it maintains a constant cycle, where information is submitted, looked at and reviewed and actioned, when utilising this from a roads policing perspective, it is important to acknowledge the effects on crime prevention.
It has been suggested that effective policing of the roads is paramount to the fight against country lines as it targets the main method of transport between supplier and distribution. Highways England states in its strategic road network report (2017) that in England alone, 4 million vehicles use the Strategic road network per day. 
According to Bryant and Bryant (2019) who cite Rose (2000) in discussing a link between road traffic offences and other forms of criminality with findings suggesting that up to 79% of disqualified road users already having a criminal record. Ozer (2016) supports this by suggesting that it is estimated that 70% of the time a crime is committed, a vehicle is used to facilitate this. 
Watson et al (2016) discuss the merits of strong enforcement in reducing road traffic deaths and injuries, however they state, in low to middle income countries, this is undermined by a general lack of expertise and funding. They argue that the deterrence theory in roads policing being unpredictable, visible and unavoidable as a primary factor in the reduction of drink driving and speeding.  In respect of this, the Police Federation of England and Wales (2021) believes that with various cutbacks to budgets, the roads policing unit will be impacted in terms of their ability to protect the public. 
Bryant and Bryant (2019) cite Roach (2017) in alluding to the potential of indicators pointing towards a more serious criminal temperament with poor traffic behaviour, linking the roads network with child exploitation, organised crime, drug smuggling, motor vehicle crime and other volume crimes also. 
The college of Policing (2021) describes a number of methods adopted by police forces in the UK which are successfully utilised to disrupt criminality. These can range from the power to stop vehicles, to seizure, arrest, pre-planned operations, and intelligence markers put on vehicles. These can also include warrants, ACT markers where information is given prior to the vehicle being stopped with instructions given to the officer dealing regarding the circumstances for the vehicle. ACT markers are usually shown up on PNC (Police National Computer) with a REACT report used to cancel the marker if all actions have been completed. The college of Policing have also adapted a strategy to disrupt serious and organised criminals with a ‘what works’ objective. The objective ranges from business, crime, travel, lifestyle, behaviour to vehicle crime with a Pursue, Prevent, Protect and Prepare menu of tactics (COP, 2021).
Furthermore, it goes into greater detail in regard to what disposals are available to disrupt criminals, the majority of which consist of taking away the perpetrators ability to use the road. Whilst useful, one must ask if a criminal is willing to break the law to begin with, further driving offences will not stop them from using the road if they wish. 
Further tactical options such as utilising CHIS’s for intelligence, applying to the GAIN coordinator where known testing centres MOT certificates are revoked which forces criminals into unfamiliar testing centres and the National, vehicle crime intelligence service (NaVCIS) are all suggested as viable options (COP, 2021).
Bryant and Bryant (2019) suggest that while the enforcement of traffic offences will help to disrupt criminal activity, it also acts as a useful source of intelligence for officers to process with the use of CCTV and ANPR in addition to other software such as facial recognition, smart water, average speed safety cameras, vehicle tracking and roadside fingerprinting preventing criminal activity College of Policing (2021). 
ANPR (Automatic number plate recognition) has been utilised within the wider policing context in recent years and is a useful tool in detecting and preventing crime, Ozer (2016) cited Watson and Walsh (2008) in writing that arrest records had been increased tenfold in the UK alone after adapting the technology. 
According to ACPO Steering Group (2005) the use of ANPR contributes to successfully reducing crime, increasing arrest rates and reassuring the public, by doing this it states, will “Deny criminals the use of the roads”. 
However, within context, unless the data collected by ANPR is part of the National ANPR service, officers may have to request this data from private companies, local authorities or commercial services in the same manner as they request CCTV (College of Policing, 2021).
The ACPO steering Group (2005) state that since vehicles are used by criminals, vehicle intelligence can link them to the criminals and also crime scenes, this in turn will make criminals vulnerable to police intervention whilst on public roads. They suggest, that every time a criminal drives a motor vehicle on a public road, ANPR will continue to monitor activity and increase that vulnerability the more frequently they use it, with the system integrated in to the National Intelligence model with its role of intelligence led policing. 
According to the National police chiefs council (2020) once a vehicle passes an ANPR camera, the registration data is scanned and cross read against a database of vehicles of interest. In theory, if a vehicle is already under surveillance, officers can then intercept the vehicle, collect evidence and act upon this evidence by making arrests if necessary.
The data is then stored on the database for three months with further authorisation required for a longer period, up to a year. This the NPCC states, improves the detection of many offences and dramatically speeds up other investigations. 
Staffordshire police (2020) supports this notion by reporting the increase in investment in roads policing which was positively affecting crime figures. It reported that after setting up a dedicated roads policing unit, it had targeted anti-social behaviour and county lines leading to a number of arrests. This was following the renewal of its ANPR with latest technology. 
It reported that the technology helped analysts to produce intelligence assessments which have assisted with the crackdown.  Further successes have been published with the office from the Mayor of London championing the use of ANPR in relation to bringing the 5 offenders responsible for the murder of 16 year old Hani Abou El Kheir to justice in 2013. Mayor of London (2014).
However, what needs to be considered within current contexts is the effect of COVID-19 on the usefulness of ANPR in reducing organised crime. The ability of criminals to ‘blend in’ via the roads network or via public transport has been negated by the ‘stay at home’ rule and also the national lockdown which has affected general traffic levels. 
Wang et al (2021) critique the effectiveness of ANPR that during a study of local ANPR cameras in the Cambridge area, they suggest that there is a general lack demographic information pertaining to groups of road users and their habits. This can also be applied to Police forces across the UK, as unless the data is looked at and monitored, differences in specific road users will not be identified. In addition to this, according to University of Nottingham (2020) and published by Public Health England (2021), a side effect of COVID-19 has also affected the ability for front line agencies to monitor and risk assess for child exploitation which has potentially negatively impacted how much harm is being done, with an apparent 33% rise in cuckooing during this time due to the relative lack of access to private rentals and hotels. 
There have been social media appeals, articles and pamphlets issued and awareness campaigns initiated by police forces around the country as part of the intelligence gathering process. One such article by Bedfordshire Police (2021) focus on signs that a child is involved in child criminal exploitation with an anonymous crime stoppers number given to contact. 
Coomber and Moyle (2017) claim that despite intelligence pointing towards gang involvement, there is also evidence that opportunistic local sellers could be involved and unconnected to gangs which would make national strategies more difficult to implement. They suggest that individuals are willing to undertake substantial journeys to exploit potential drugs markets in prioritising profit over convenience.
In conclusion, intelligence is a valuable source when tackling roads related crime despite being a work in progress. The 3 x 5 x 2 system has helped identify the quality of evidence and the reliability of its sources (Bryant and Bryant, 2019).
As the police service becomes more professionalised, implementation of new tactics and options will be easier to implement on new recruits rather than established officers who will be reluctant and less open to change or adaption. Although the use of ANPR is acknowledged, as the College of Policing states, criminals will often be aware of local cameras and attempt to evade identification by means of avoidance, tampering with number plates, using hire cars or hiding their faces as they pass through the system in addition to travelling via less established routes (College of Policing, 2021).
The college of Policing (2021) suggest using powers to disrupt these practises by routinely targeting less established routes and areas and even by utilising mobile ANPR which may force criminals to change their behaviour back to the more established routes and into police contact.  This is an effective tactic in addition to visible mobile patrols which in turn increases public confidence. 
Whilst visible deterrents, covert actions and intelligence being built are all positive actions, criminal behaviour will continue especially regarding county lines with articles written in the Guardian newspaper (2019) exposing how lucrative it is. Griersons report suggest that it could be worth up to £500 million per year with links to other criminal activity such as sexual exploitation and murder. With the rewards on offer to criminals, simply targeting the offenders license to drive I would argue would not be enough, with the ACPO steering group (2005) writing that criminals are more likely to drive uninsured with untaxed vehicles easily detectable by ANPR.
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Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7



	High 
8-10 
	Low 
1-4 



	Med 
5-7 
	High 
8-10 
	 I feel like I have developed an understanding of the basic aspects of policing.
However due to the disruption that I have experienced both personally and professionally I feel that my development has been set back because of this.
The expectation from the force is through experience, will come knowledge and having been on shift for approximately 12 months I feel like I am learning and developing every day. However I feel consistency is the key to a better understanding of the job and what the role entails. As the scheduling of the course has consisted of many interruptions, this consistency has been challenged and I feel like the longer I am doing the job without interruptions, the more confident I become in my knowledge. 

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7



 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 




	High 
8-10 
	 I feel very comfortable speaking to members of the public and knowing what to say and when in the many different scenarios I have faced since joining the police. 
I feel my interpersonal skills have developed in line with what the expectations of the force would be.
Other skills such as first aid and OST I have not had to utilise in great detail thus far.
I am scheduled in for an OST/First Aid refresher annually and any other courses available to progress professionally I aim to sign up to.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 



	Med 
5-7 
	High 
8-10 
	Low 
1-4 



	Med 
5-7 
	High 
8-10 
	 I feel far more developed and comfortable in the role than at this point 12 months ago. I feel confident and capable in most of the things I do. However there are certain aspects of policing I still lack experience in such as dealing with youth offenders, missing out of attachments for CID, ASU and PPU which hopefully will be fully addressed in the next 12 months. 
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