A problem statement is a concise description of an existing issue that needs to be solved. It's a foundational piece in research projects, grant proposals, and business improvement plans.
How to Write a Problem Statement
1. Identify the Problem: Clearly outline the specific issue you intend to address. Don't get bogged down in symptoms, focus on the core problem.
2. Describe the Impact: Explain how this problem negatively affects individuals, processes, or your organization. Use data, if available, to quantify the impact.
3. Provide Context: Offer any relevant background information that may be necessary to understand the depth of the problem. Briefly clarify why existing solutions aren't working.
4. Define the Ideal State: What would the situation look like if the problem were solved? This paints a picture of your desired outcome.
5. Emphasize the Gap: Highlight the difference between the current problematic state and what you wish to achieve.
Example:
Problem: Low customer satisfaction scores indicate a poor customer service experience.
Impact: This issue leads to customer churn and decreased revenue.
Context: Current customer service wait times are long, and representatives often lack necessary information to resolve complex issues efficiently.
Ideal State: Customers should have their issues resolved in a single contact, experiencing both speed and expertise.
Gap: The current customer service process doesn't meet the desired outcome, resulting in negative business impacts.
Additional Tips
· Be specific: Avoid vague and overly broad statements.
· Focus on the "why": Explain why this problem needs to be urgently addressed.
· Make it solution-neutral: Don't imply a solution within the problem statement itself. This can stifle creative ideas later in the problem-solving process.
