Gant report.
Cost


Above is a summary of costs for 6 stages of Construction of FOG. To include Site setup, Substructure, Superstructure, 1st fix, 2nd fix and completion costs. As you can see from both the cost of the project from start to completion is £106,216.00. 









Resources.


Above is a breakdown of resources used throughout the construction process. 


The above chart gives dates as to when various different associated tasks are to be complete by, to ensure that the build is completed on time. 



The above slide gives indication as to how many hours the project will take. 


Above is a list of critical tasks, Within these tasks there is no room in the schedule for it to slip. 










Above is a list of cost overruns to include Task cost variance and resource cost variance. 
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