Personal Development Plan (PDP) 
Bianca Bugilan- Register General Nurse


Professional goal
Enhance clinical competency in specialized patient care, including wound management and intravenous therapy, to improve patient outcomes and broaden skill set. That will take between 6-12 months.
Steps to achieve this goal: Seek mentorship from senior nurses with expertise in these areas.
Practice skills under supervision and gain feedback from mentors and supervisors.
    
Enhance time management skills to increase productivity, reduce stress, and improve work-life balance.
Identify and eliminate time-wasting activities. Steps to achieve this goal are track daily activities for one week to identify time-wasting.
Use a time-tracking tool or a simple log to categorize activities.
Resources needed: time-tracking app or a journal. 
It might take around one week to complete tracking and analysis.

Leadership and career advancement, take on a charge Nurse role during shifts. The objective is to shadow current Charge Nurses and complete leadership training by this year.
Serve as a Charge Nurse at least once a month and receive feedback from colleagues and supervisors.
Documentation and charting improve accuracy and thoroughness in patient documentation.
The objective is to attend a course on electronic health records (EHR) within 6 months.
Receive feedback from medical records staff on documentation quality.

Medication Management in Cardiac Patients, enhance knowledge of cardiac medication and their side effects. The objective is to attend pharmacology seminars every month focused on cardiac medications.                                                                                                                    
Conduct a mini presentation to colleagues on a specific cardiac drug.

Educational and Training Opportunities: Continuing Education (CE) Courses.
Enroll in online courses on topics like patient safety, infection control, and technology in healthcare.
Specialty Certifications:
Complete BLS and ACLS certifications (aligned with medium-term goal).
Explore further specialty certifications if relevant.
[bookmark: _Int_k8b5IGzF]Attending annual nursing conferences to stay current with industry trends and networking with other healthcare professionals.



